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State of New York
Office of the State Comptroller

Division of Local Government
and School Accountability

January 2017
Dear Town Officials:

A top priority of the Office of the State Comptroller is to help local government officials manage
government resources efficiently and effectively and, by so doing, provide accountability for tax
dollars spent to support government operations. The Comptroller oversees the fiscal affairs of local
governments statewide, as well as compliance with relevant statutes and observance of good business
practices. This fiscal oversight is accomplished, in part, through our audits, which identify opportunities
for improving operations and Town Board governance. Audits also can identify strategies to reduce
costs and to strengthen controls intended to safeguard local government assets.

Following is a report of our audit of the Town of Ephratah, entitled Supervisor’s Records, Reports and
Deposits. This audit was conducted pursuant to Article V, Section 1 of the State Constitution and the
State Comptroller’s authority as set forth in Article 3 of the New York State General Municipal Law.

This audit’s results and recommendations are resources for local government officials to use in
effectively managing operations and in meeting the expectations of their constituents. If you have
questions about this report, please feel free to contact the local regional office for your county, as listed
at the end of this report.

Respectfully submitted,
Office of the State Comptroller

Division of Local Government
and School Accountability
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State of New York
Office of the State Comptroller

EXECUTIVE SUMMARY

The Town of Ephratah (Town) is located in Fulton County and has approximately 1,700 residents.
The Town is governed by an elected five-member Town Board (Board) composed of four Board
members and a Supervisor. The Board is responsible for the general oversight and control of the
Town’s operations and finances. The Supervisor serves as the Town’s chief financial officer and chief
executive officer and is responsible for the day-to-day management of the Town’s financial operations.
The Supervisor appoints a bookkeeper to maintain the accounting records and make the bank deposits.
The individual serving as bookkeeper is also the Budget Officer and is responsible for preparing the
tentative budget. The Town’s 2016 budgeted appropriations total approximately $1.4 million.

Scope and Objective

The objective of our audit was to assess the Town’s internal controls over financial operations for the
period January 1, 2014 through March 31, 2016. We extended our audit scope period back to January
1, 2013 to review the Supervisor’s records and reports. Our audit addressed the following related
questions:

» Did the Supervisor maintain complete and accurate accounting records and reports?

» Did the Supervisor ensure cash receipts were deposited into Town bank accounts intact and in
a timely manner?

Audit Results

The Supervisor did not maintain complete, accurate and up-to-date accounting records and reports
or provide adequate oversight of the bookkeeper’s duties during our audit period. The bookkeeper’s
failure to record all transactions in a timely manner and prepare monthly bank reconciliations caused
the accounting records to be inaccurate and incomplete. The bookkeeper did not record $2.3 million
of cash receipts from September 1, 2014 through March 31, 2016, $663,525 in cash transfers and
advances made from December 1, 2014 through March 31, 2016 or $90,600 in electronic transfers
during 2015 and 2016.

Additionally, the bookkeeper did not prepare bank reconciliations from November 1, 2014 through
March 31, 2016. As a result, the Supervisor could not provide the Board with sufficient monthly
financial reports to allow it to adequately monitor and manage the Town’s financial operations.
Further, the Supervisor also did not file the required 2013, 2014 and 2015 AUDs with the Office of
the State Comptroller in a timely manner. In addition, the Board did not perform annual audits of the
Supervisor’s records.
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Finally, the Supervisor did not ensure cash receipts were deposited in a timely manner. We found
that 100 collections totaling $1.7 million were not deposited within 10 days of being received. For
example, 62 departmental collections totaling $1.5 million were deposited between 15 and 232 days
after these collections were remitted to the Supervisor’s office.

As a result, Town bank accounts were overdrawn on at least four occasions by as much as $6,336 in
December 2015 requiring a $30,000 advance from the highway fund to pay general fund expenditures.
These irregularities may have been prevented had the Board and Supervisor provided adequate
supervisory oversight of the bookkeeper’s work.

Comments of Town Officials

The results of our audit and recommendations have been discussed with Town officials and their
comments, which appear in Appendix A, have been considered in preparing this report. Town officials
generally agreed with our recommendations and indicated they planned to initiate corrective action.
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Introduction

Background

Objective

Scope and Methodology

The Town of Ephratah (Town) is located in Fulton County and has
approximately 1,700 residents. The Town provides various services
to its residents, including street maintenance, snow removal, fire
protection, court and general government support. The Town’s
budgeted expenditures for 2016 were approximately $1.4 million,
which were funded primarily with real property taxes, sales tax and
State aid.

The Town is governed by an elected five-member Town Board
(Board) composed of four Board members and a Supervisor. The
Board is responsible for the general oversight and control of the
Town’s operations and finances. The Supervisor serves as the Town’s
chief financial officer and chief executive officer and is responsible
for maintaining custody of all Town money, maintaining accounting
records and filing required financial reports. The Supervisor is also
responsible for providing the Board with timely, accurate and useful
financial information so it can make informed financial decisions. The
Supervisor appoints a bookkeeper to maintain the accounting records
and make the bank deposits. The individual serving as bookkeeper is
also the Budget Officer and is responsible for preparing the tentative
budget.

The objective of our audit was to assess the Town’s internal controls
over financial operations. Our audit addressed the following related
questions:

» Didthe Supervisor maintain complete and accurate accounting
records and reports?

» Did the Supervisor ensure cash receipts were deposited into
Town bank accounts intact and in a timely manner?

We examined the Town financial records for the period January 1,
2014 through March 31, 2016. We extended our audit scope period
back to January 1, 2013 to review the Supervisor’s records and reports.

We conducted our audit in accordance with generally accepted
government auditing standards (GAGAS). More information on such
standards and the methodology used in performing this audit are
included in Appendix B of this report. Unless otherwise indicated in
this report, samples for testing were selected based on professional
judgment, as it was not the intent to project the results onto the entire
population. Where applicable, information is presented concerning
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Comments of Town
Officials and Corrective
Action

the value and/or size of the relevant population and the sample
selected for examination.

The results of our audit and recommendations have been discussed
with Town officials and their comments, which appear in Appendix
A, have been considered in preparing this report. Town officials
generally agreed with our recommendations and indicated they
planned to initiate corrective action.

The Board has the responsibility to initiate corrective action. A
written corrective action plan (CAP) that addresses the findings and
recommendations in this report should be prepared and forwarded to
our office within 90 days, pursuant to Section 35 of General Municipal
Law. For more information on preparing and filing your CAP, please
refer to our brochure, Responding to an OSC Audit Report, which you
received with the draft audit report. We encourage the Board to make
this plan available for public review in the Town Clerk’s office.
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Supervisor’s Records and Reports

The Town’s financial records must be complete, accurate and up-
to-date to be useful for managing Town operations. The Supervisor
is responsible for maintaining adequate accounting records and
financial documents that provide an accurate accounting of all
financial transactions. The Supervisor must provide the Board with
comprehensive monthly reports that include complete and accurate
financial information for each Town fund. Further, the Supervisor is
required to prepare and file an annual financial report (AUD) with
the Office of the State Comptroller (OSC) and the Town Clerk in
accordance with General Municipal Law (GML), which requires this
report be filed within 60 days from the close of the Town’s year-end.

In addition, the Supervisor must prepare monthly bank reconciliations
to ensure the identification and documentation of differences
between the Town’s cash balances and those reported by the bank
in a timely manner. If the Supervisor assigns recordkeeping duties
to a bookkeeper, sufficient oversight must be provided to ensure the
bookkeeper’s records are reliable and up-to-date.

The Supervisor did not maintain complete and accurate accounting
records and reports. He also did not adequately oversee the
bookkeeper’s work during our audit period. The lack of oversight and
the bookkeeper’s failure to record all transactions in a timely manner
and prepare monthly bank reconciliations resulted in accounting
records that were inaccurate and incomplete. As a result, the
Supervisor was unable to provide the Board with sufficient monthly
financial reports allowing it to adequately monitor and manage the
Town’s financial operations. The Supervisor also did not file the
required 2013, 2014, and 2015 AUDs with OSC in a timely manner.

Financial Records The Supervisor is responsible for maintaining complete and accurate
accounting records to ensure that assets, liabilities, fund balance and
results of operations (revenues and expenditures) accurately reflect
all Town financial activity. The Supervisor is also responsible for
ensuring that monthly bank statement balances are reconciled with
the cash balances recorded in the Town’s records to help verify that all
cash receipt and disbursement transactions are captured and properly
recorded.

In addition, New York State Town Law (Town Law) requires the
Supervisor to keep a complete and accurate account of the receipts
and disbursements for all Town funds. Therefore, all general ledgers,
cash receipt and disbursement journals and subsidiary revenue and
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appropriation ledgers must be maintained in a complete, accurate and
timely manner.

The Town has two primary operating funds (general and highway),
a capital fund and separate bank accounts for each fund. The Town
also has an agency fund, which is used primarily to hold payroll
related assets due to individuals (employee withholdings for federal
and State income taxes, Social Security and retirement and health
insurance contributions), other governments or private organizations.
A separate bank account is maintained for this fund.

The Town’s accounting records, which appropriately included data
from the adopted budget and disbursements paid by checks generated
by the financial management system, allowed the bookkeeper to
process claims, pay billsand monitor disbursements against the Town’s
adopted budget in certain line items. However, the bookkeeper did
not accurately record all cash transactions in the accounting system
including cash receipts, interfund advances and transfers,* electronic
payments and bank transfers.

We found that the bookkeeper did not properly maintain the Town’s
accounting records because she did not record the $2.3 million of
cash receipts from September 1, 2014 through March 31, 2016.
The bookkeeper also regularly transferred money between the bank
accounts for payroll and to ensure sufficient funds were available in the
bank accounts from which the disbursements were made. However,
she failed to record the $663,525 in cash transfers and advances
that were made between the bank accounts from December 1, 2014
through March 31, 2016. The bookkeeper also did not record $90,600
in electronic transfers for employees’ health savings accounts? during
2015 and 2016. At the time of our audit, the 2014 and 2015 year-end
closing entries (made at year-end to close revenues and expenditures
to fund balance) had not yet been completed or entered into the
accounting system.

As a result, the accounting records for the general, highway, capital
and agency funds were inaccurate and incomplete to the point of
being of little value for managing Town finances. For example, the
general and highway funds did not accurately reflect revenues and
these funds’ balance sheets did not include accurate cash balances.

1 GML allows money held in one fund to be temporarily advanced to another fund,
which can be used when available cash is not sufficient to pay current obligations.
However, such advances must be repaid at year-end. Unlike advances, interfund
transfers represent the flow of assets from one fund to another and do not require
repayment.

2 Health savings accounts are accounts funded by the Town for its employees to
help pay for covered health insurance deductibles.
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For instance, in January 2015, $693,939 in real property tax revenue
was collected by the Tax Collector and remitted to the Supervisor for
deposit and recording. While these funds were deposited in February
2015, the bookkeeper did not record these revenues in the general
fund ($132,228) and highway fund ($561,711). Additionally, the
bookkeeper was unable to reconcile the bank statement balances
with the cash balances recorded in the accounting records or generate
reports that contained timely, accurate and useful financial information
(see Bank Reconciliations).

The Supervisor told us that he was aware that the bookkeeper was
behind in maintaining the accounting records. However, he was
unaware of the extent of these deficiencies because he did not review
the bookkeeper’s accounting records. The Board was also unaware of
the poor condition of the accounting records because the Supervisor
did not provide the Board with adequate monthly reports or bank
reconciliations.

Due to these deficiencies, Town officials were unable to compare
the Town’s actual results of operations (i.e., actual revenues and
expenditures) with the budget estimates, assess the Town’s true
financial condition and the amount of year-end fund balance
(difference between revenues and expenditures over time) or prepare
reliable 2015 or 2016 budget estimates.

Bank Reconciliations Town money deposited in bank accounts or invested should be
monitored and controlled. Regular and timely reconciliations between
amounts recorded in the Town’s financial records and information
provided by the bank (e.g., bank statements) are a key component
of monitoring and controlling these assets. A bank reconciliation
(schedule showing and explaining any differences between the cash
balance shown on the bank statement and the cash balance in the
accounting records) is a way to determine any differences as of a
specific date.

We found that the bookkeeper did not prepare bank reconciliations
for a 17-month period from November 2014 through March 2016.
The last reconciliation the bookkeeper prepared was for October
2014 and showed several adjustments to the bank and accounting
record balances to reconcile them, which she did not record in the
accounting system. However, because the accounting records were
in such poor condition, it would have been difficult to accurately
reconcile these balances. For example, as of March 31, 2016,
according to the accounting records, the general fund and highway
fund checking accounts had large negative balances.

We prepared bank reconciliations as of December 31, 2015 and March
31, 2016 for the general, highway and capital fund bank accounts.
Each fund had two bank accounts (checking and savings) for a
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Financial Reports

total of six bank accounts. Due to the extensive number of unrecorded
transfers to the agency fund bank account, we did not attempt to prepare
a reconciliation for this fund.

We found significant differences between the adjusted bank balances we
calculated in our reconciliations and the general ledger balances. The
adjusted bank balances ranged from approximately $50,000 less than to
$1 million more than the general ledger balances. Our March 31, 2016
reconciliation of the general fund checkingaccount disclosed areconciled
balance of $140,634, while the accounting records showed a negative
balance of ($482,948). Similarly, our March 31, 2016 reconciliation of
the highway fund checking account disclosed a reconciled balance of
$678,689, while the accounting records showed a negative balance of
($328,517), or a difference of more than $1 million.

The bookkeeper told us that while she did not perform bank
reconciliations, she reviewed the cash balances shown on the bank
statements to determine if sufficient funds were available to cover
disbursements and, if necessary, transferred money between accounts to
ensure sufficient available cash. However, this practice was not adequate
or appropriate and due to the lack of timely bank reconciliations and
monitoring, the Town’s bank accounts were overdrawn on at least
four occasions during our audit period. For example, the general fund
checking account was overdrawn by $6,336 on December 31, 2015
requiring a $30,000 advance from the highway fund savings account to
cover general fund expenditures.

Had the Supervisor or the Board required that the bookkeeper prepare
and submit bank reconciliations for review, along with the supporting
documentation, they would have noticed that the Town’s accounting
records were not complete or up-to-date.

Town Law requires the Supervisor to provide monthly reports to the
Board that include a detailed accounting of all money received and
disbursed. Good business practices dictate that these reports also contain
balance sheet account balances (asset, liability and fund balance)
and detailed year-to-date budget-to-actual comparisons of revenues
and expenditures for each fund. Further, as budget appropriations
are exhausted, it is important for the Supervisor to advise the Board
of any accounts that may not be sufficient and propose adjustments,
as necessary. The Board’s ability to make sound financial decisions
is hampered when it does not receive complete, accurate and timely
financial information.

In addition, the financial information presented in the AUD should be
accurate and supported by the Town’s accounting records. The AUD isan
important fiscal tool that provides the Board with necessary information
to monitor Town operations and provides other interested parties with a
summary of the Town’s financial activities.
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The Supervisor did not provide regular monthly reports to the Board.
For example, the Board received only five monthly reports during
2015. While these reports included details on expenditures, they did
not contain balance sheet account balances (asset, liability and fund
balance) or detailed year-to-date budget-to-actual comparisons of
revenues for each fund. However, because the accounting records were
inaccurate, including this information would not have provided the
Board with an effective tool for managing Town operations. Without
accurate information showing the Town’s financial position, it would
be difficult for the Board to develop accurate estimates for revenues
and appropriations for subsequent budgets and effectively manage the
Town’s finances.

The bookkeeper told us that she closed the 2013 accounting records
and would be filing the 2013 AUD shortly after we began our audit.
However, she did not make any progress updating the accounting
records or preparing the 2013, 2014 or 2015 AUDs during our audit
fieldwork. The bookkeeper, who maintains the accounting records for
several other municipalities, told us that it is difficult to dedicate time
to update the prior years’ accounting records. The failure to file timely
AUDs denies the Board and the public the ability to monitor the Town’s
financial affairs and accurately assess the Town's financial condition or
to prepare budgets based on prior year’s operations.

Recommendations The Supervisor should:

1. Ensure the bookkeeper dedicates sufficient time to perform her
duties and require the bookkeeper to maintain accurate, complete
and timely accounting records.

2. Periodically review the bookkeeper’s work to ensure that all
financial activity is accurately and completely accounted for
and that monthly bank reconciliations are prepared and any
discrepancies are promptly investigated and corrected.

3. Provide monthly financial reports to the Board that include
balance sheet account balances and detailed year-to-date
budget-to-actual comparisons of revenues and expenditures
for each fund as well as monthly bank reconciliations and bank
statements.

4. Ensure that the Town’s AUD is filed with OSC and the Town
Clerk within the required time limits.

The Board and Supervisor should:

5. Develop a plan for the updating of the accounting records and
filing the delinquent AUDs.
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Deposits

The Supervisor is responsible for the collection and custody of all
money belonging to the Town. Town Law requires the Supervisor to
deposit money received no later than 10 days after receipt. However,
good business practice calls for money to be deposited as soon as
possible after collection to reduce the risk of loss or theft.

Additionally, when a supervisor delegates these responsibilities to a
bookkeeper, the supervisor is responsible for overseeing the process
to ensure that deposits are made in a timely manner in accordance
with Town Law. The bookkeeper should issue receipts for collections
and document the receipts’ composition (i.e., cash, check or money
order) by maintaining detailed deposit slips to allow the Supervisor to
verify that all collections are deposited intact in the same amount and
form (cash, check or money order) as received.

The Supervisor did not ensure all deposits were made intact and in a
timely manner. The bookkeeper was solely responsible for receiving
and depositing collections with little oversight. For instance, the
Supervisor did notexamine and compare documentation of collections,
such as duplicate receipts and cash journals with the detailed deposit
slips and deposit receipts, to ensure collections were deposited intact
and in a timely manner. In addition, the Supervisor did not require
the bookkeeper to always issue duplicate receipts for all collections,
prepare duplicate deposit slips for all deposits and make deposits
within 10 days after receipt, as required by law.

We examined all 44 deposits (132 collections totaling $3.4 million)
made during our audit period that were received in the Supervisor’s
office including real property taxes, Town Clerk fees, Justice Court
fees, contractual payments for snow and ice removal and State aid.
While we found all collections were deposited intact, 100 collections
totaling $1.7 million were not deposited within 10 days after receipt,
as required.

For example, we found that 62 departmental collections totaling $1.5
million, remitted to the Supervisor’s office by the Tax Collector, Town
Clerk or Justice Court, were deposited between 15 and 232 days after
the collections were remitted. These collections included a $564,908
check from the Tax Collector for real property taxes that was not
deposited until 58 days after the funds were remitted. We also found
that a sales tax distribution check totaling $55,681, dated October 15,
2015, was not deposited until 176 days after the check date.
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Recommendations

The bookkeeper also did not prepare and maintain detailed deposit
slips to document the amount of cash, checks and coins received for
each deposit. For example, detailed deposits slips were not available
for 21 deposits made during our audit period. The bookkeeper told
us that she did not make the deposits in a timely manner because she
became complacent. In addition, the Supervisor failed to adequately
oversee the bookkeeper’s handling of deposits to ensure the deposits
were adequately documented and deposited in a timely manner.
Had collections been deposited in a timely manner, the general fund
checking account would not have been overdrawn by $4,961 in June
2015 and $6,336 in December 2015.

The Supervisor told us that he became aware of the untimely deposits
in February 2016, when the Town Clerk and Town Justices inquired
about the checks they remitted that had not been deposited. Since
then, the Supervisor has handled all deposits. However, our review
of the timeliness of the 12 deposits (including 33 collections totaling
$812,871) made by the Supervisor in February and March 2016
disclosed that 28 collections totaling $811,208 were not deposited in
a timely manner.

These untimely collections were received by the bookkeeper between
May 2015 and February 2016, and submitted to the Supervisor when
he requested them in February 2016. The Supervisor told us that
he did not make these deposits on time because the bookkeeper did
not provide him with the collections in a timely manner. However,
the Supervisor was ultimately responsible for ensuring that these
collections were deposited in a timely manner.

Collected money that is not deposited with detailed deposit slips in a
timely manner reduces the effectiveness of controls over collections
and increases the risk of loss, errors or irregularities occurring and
not being detected in a timely manner. Furthermore, because Town
money was not deposited in a timely manner, funds were not available
to meet Town obligations as they occurred.

The Supervisor should:

6. Ensure all collections are deposited intact and in a timely
manner.

The Board should:
7. Establish written policies and procedures for cash receipts that

address the duties, records, procedures and oversight required
to safeguard Town funds.
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APPENDIX A

RESPONSE FROM TOWN OFFICIALS

The Town officials’ response to this audit can be found on the following pages.
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TOWN OF EPHRATAH

| port
Period Covered: 1/1/2014-3/31/2016

This repdrt Is in response to the audit conducted by the Office of the State

Comptroller for the abave-mentioned period. The following is in response to the
audit's findings and how the Town of Ephratah may better itself to follow proper
procedures and guidelines to maintain complete and accurate accounting records

and reports.

ying.andasdlscussedwithmmldmznmthat

Let us first start out by sa
audited the Town’s financial records, we are positive that if there had been an

audit In another timeframe there would have been a totaily different outcome.
We are also 110% (one hundred ten percent) sure that our financial records

would have been In perfect order.

Our current bookkeeper has beenwuhtheTownoprhmhforzz(twentv-m)
years and has been through numerous audits conducted by your department that
have been more than acceptable. Due to unforeseen medical emergencies things
fell off track. This emergency medical situation put her in a pasition of keepingup
with the everyday dutles such as payroll, vendor payments, filing reports timely
with outside agencies, and other related tasks but prevented her from keeping up
with the bookkeeping and reconciliations of financial records. . ' 1

While we recognize this should not excuse the supervisor from making sure that
the financial records are in order or, in some cases, the town board members, we
did however feel compassion for an employee that had been with the Town as
long as she had been and knew that time would make things right from her prior
history with the Town of Ephratah . Unfortunately that did not happen in time for

this audit.

Going forward, and wa can only speak for this current town board In that if such a
situation/emergency arises In the future with any employee we will handle such
by immediately consulting an outside person or agency to conduct the town’s
financial business until the time that the employee can return to his/her position.
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Town of Ephratah
Response & Corrective Plan

Page 2

The supervisor and town board have made provisions for office space so that ali
records are located at the town hall and our bookkeeper Is on the premise for
office time which will insure that work is completed timely and monitored by the
supervisor on a weekly basis. The supervisor has also taken over all depositing of
any recelpts/monies to assure timeliness per town law. It Is also and unanimously
~ agreed by this board that it will take steps to ensure proper accounting records by

doing an annual inspection of the supervisar/bookkeeper records. ,

The supervisor and town board have been educated from the valuable
suggestions and advice that was recelved during the exit conference and fully
intend to put policies and procedures in place to conduct an annual internal
audit. If for some reason this cannot be done within by the town board, we will
hire an outside agency to do the annual inspection of the town’s financlal records.

Along with this. letter, the Town of Ephratah has filed its 2013 Annual Financial
Report and as soon as that Is closed out we will be able to follow with filing the
2014 as well as the 2015 reports as each year has been reconciled. From this
point forward, this Town Board. will also make sure that we are cognizant of the

Annual Financial Report being filed properly and on time. The town financial
records have been posted and reconciled up to date and the Town Board wm be

receiving coples each month of its financial reports.

In closing, we can only hope that any poﬁcias and procedures will be followed by
future supervisors and/or board mernbers to avoid any repeﬁt:on of this

situat!on

Veryrespedfully yours,

Todd Bradt, Supervisor

ivan Duester, Deputy Supervisor/Councilmember
Thomas Miles, Councilmember

Andrew Chorliton, Councilmember

George Cosselman, Councilmember
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APPENDIX B

AUDIT METHODOLOGY AND STANDARDS

To achieve our audit objectives and to obtain valid audit evidence we performed the following
procedures:

* We interviewed the Supervisor and bookkeeper and reviewed Board minutes to obtain an
understanding of the Town’s accounting practices and the accounting records maintained to
document the reasons the 2013, 2014 and 2015 AUDs were not submitted to OSC in a timely
manner.

* We interviewed Board members to determine if they received monthly reports of the Town’s
financial activity including cash reconciliations and budget-to-actual results of operations.

* We interviewed the Tax Collector, Town Clerk and Justices to gain an understanding of their
collection process and the records they maintain.

* We obtained and reviewed all bank statements for the audit period.

* We reviewed the Town’s computerized financial records and compared them to Town’s bank
statements to determine the completeness, accuracy and reasonableness of the financial records
generated from the accounting system.

» We reviewed all transfers between bank accounts and certificates of deposit for September 2014
through March 2016 to determine if these transactions were properly approved and recorded.

* We compared cash balances on the December 2015 and March 2016 bank statements with the
cash balances reported on the general ledger to determine if the amounts agreed.

* We reviewed all cash receipts received by the Supervisor’s office during our audit period
including remittances from the Tax Collector, Town Clerk and Justices, sales tax payments,
snow and ice contract payments and State aid checks to determine if detailed information
recorded to the cash receipts or initial record of receipts was accurate and complete, receipts
were being deposited intact and in a timely manner and if the cash receipts records and
supporting documentation agree to collections posted in the general ledger.

We conducted this performance audit in accordance with GAGAS. Those standards require that we
plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable basis
for our findings and conclusions based on our audit objective. We believe that the evidence obtained
provides a reasonable basis for our findings and conclusions based on our audit objective.
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APPENDIX C

HOW TO OBTAIN ADDITIONAL COPIES OF THE REPORT

To obtain copies of this report, write or visit our web page:

Office of the State Comptroller
Public Information Office

110 State Street, 15th Floor

Albany, New York 12236

(518) 474-4015
http://www.osc.state.ny.us/localgov/
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APPENDIX D

OFFICE OF THE STATE COMPTROLLER
DIVISION OF LOCAL GOVERNMENT
AND SCHOOL ACCOUNTABILITY
Andrew A. SanFilippo, Executive Deputy Comptroller

Gabriel F. Deyo, Deputy Comptroller
Tracey Hitchen Boyd, Assistant Comptroller

LOCAL REGIONAL OFFICE LISTING

BINGHAMTON REGIONAL OFFICE
H. Todd Eames, Chief Examiner

Office of the State Comptroller

State Office Building, Suite 1702

44 Hawley Street

Binghamton, New York 13901-4417
(607) 721-8306 Fax (607) 721-8313
Email: Muni-Binghamton@osc.state.ny.us

Serving: Broome, Chenango, Cortland, Delaware,

Otsego, Schoharie, Sullivan, Tioga, Tompkins Counties

BUFFALO REGIONAL OFFICE
Jeffrey D. Mazula, Chief Examiner
Office of the State Comptroller
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Serving: Allegany, Cattaraugus, Chautauqua, Erie,
Genesee, Niagara, Orleans, Wyoming Counties

GLENS FALLS REGIONAL OFFICE
Jeffrey P. Leonard, Chief Examiner
Office of the State Comptroller

One Broad Street Plaza

Glens Falls, New York 12801-4396
(518) 793-0057 Fax (518) 793-5797
Email: Muni-GlensFalls@osc.state.ny.us

Serving: Albany, Clinton, Essex, Franklin,
Fulton, Hamilton, Montgomery, Rensselaer,

Saratoga, Schenectady, Warren, Washington Counties

HAUPPAUGE REGIONAL OFFICE
Ira McCracken, Chief Examiner

Office of the State Comptroller

NYS Office Building, Room 3A10

250 Veterans Memorial Highway
Hauppauge, New York 11788-5533
(631) 952-6534 Fax (631) 952-6530
Email: Muni-Hauppauge@osc.state.ny.us

Serving: Nassau and Suffolk Counties

NEWBURGH REGIONAL OFFICE
Tenneh Blamah, Chief Examiner

Office of the State Comptroller

33 Airport Center Drive, Suite 103

New Windsor, New York 12553-4725
(845) 567-0858 Fax (845) 567-0080
Email: Muni-Newburgh@osc.state.ny.us

Serving: Columbia, Dutchess, Greene, Orange,
Putnam, Rockland, Ulster, Westchester Counties

ROCHESTER REGIONAL OFFICE
Edward V. Grant, Jr., Chief Examiner
Office of the State Comptroller

The Powers Building

16 West Main Street, Suite 522
Rochester, New York 14614-1608
(585) 454-2460 Fax (585) 454-3545
Email: Muni-Rochester@osc.state.ny.us

Serving: Cayuga, Chemung, Livingston, Monroe,
Ontario, Schuyler, Seneca, Steuben, Wayne, Yates Counties

SYRACUSE REGIONAL OFFICE
Rebecca Wilcox, Chief Examiner
Office of the State Comptroller

State Office Building, Room 409

333 E. Washington Street

Syracuse, New York 13202-1428
(315) 428-4192 Fax (315) 426-2119
Email: Muni-Syracuse@osc.state.ny.us

Serving: Herkimer, Jefferson, Lewis, Madison,
Oneida, Onondaga, Oswego, St. Lawrence Counties

STATEWIDE AUDITS

Ann C. Singer, Chief Examiner
State Office Building, Suite 1702

44 Hawley Street

Binghamton, New York 13901-4417
(607) 721-8306 Fax (607) 721-8313

OFFice oF THE NEw York STATE COMPTROLLER




	Table of Contents
	Authority Letter
	Executive Summary
	Introduction
	Background
	Objective
	Scope and Methodology
	Comments of Town Officials and Corrective Action

	Supervisor's Records and Reports
	Financial Records
	Bank Reconciliations
	Financial Reports
	Recommendations

	Deposits
	Recommendations

	Appendices
	Response from Town Officials
	Audit Methodology and Standards
	How to Obtain Additional Copies of the Report
	Local Regional Office Listing




