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Jeffrey Campo, Chairman 
Members of the Board of Fire Commissioners 
Ridge Fire District 
20 Francis Mooney Drive 
Ridge, NY 11961 
 
Report Number: 2021M-165-F 
 
Dear Chairman Campo and Members of the Board of Fire Commissioners: 
 
One of the Office of the State Comptroller’s primary 
objectives is to identify areas where local government 
officials can improve their operations and provide guidance 
and services that will assist them in making those 
improvements. The Office also works to develop and 
promote short-term and long-term strategies to enable and 
encourage fire district officials to reduce costs, improve 
service delivery, and to account for and protect their fire 
district’s assets. 
 
In accordance with these objectives, we conducted an audit 
of the Ridge Fire District (District) to determine whether the 
District Board of Fire Commissioners (Board) provided 
adequate oversight of the Treasurer’s fiscal duties. The Board 
consists of five members (Commissioners) including one 
who serves as the Chairman. 
 
As a result of our audit, we issued a report, dated January 
2022, identifying certain conditions and opportunities for the 
Board’s review and consideration (Figure 1). In response to 
the audit, District officials filed a corrective action plan 
(CAP) with our Office on January 11, 2022. The CAP identified the actions the Board planned to 
take to implement the audit recommendations.  
 
To further our policy of providing assistance to local governments, we revisited the District on 
September 30, 2025. Our follow-up review was limited to interviews with Commissioners and the 

Figure 1: Ridge Fire District 
2022 Audit Report 

 
https://www.osc.ny.gov/files/local-

government/audits/2022/pdf/ridge-fire-
district-2021-165.pdf 
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District Treasurer (Treasurer), inspection of certain documents related to the issues identified in 
our report and review of the District’s CAP.1  
 
Based on our limited procedures, the Board partially implemented one recommendation and did 
not implement two recommendations. As a result, the Board cannot ensure District assets are fully 
safeguarded.  
 
Recommendation 1 – Financial Reports to the Board 
 
The Board should ensure that the Treasurer maintains adequate and complete accounting records, 
and provides accurate monthly reports to the Board, including budget status reports for use in 
monitoring District operations throughout the year. 
 
Status of Corrective Action: Partially Implemented 
 
Corrective Action Plan: The District’s CAP stated that the newly-appointed Treasurer maintained 
adequate and complete accounting records and provided the Board with complete and accurate 
monthly reports. 
 
Observations/Findings: The Chairman, two other Commissioners and the Treasurer told us the 
Treasurer provides the Board a monthly Treasurer's Report, which includes the following for its 
review at Board meetings: 
 
• Banking activity for all District bank accounts, including money received and deposited,  

disbursed and transferred, and a reconciliation between the beginning and ending book and 
bank balances, 

• Explanations for any variations in bank balances, 
• A budget-to-actual report of expenditures, and 
• A list of bills paid. 
 
We compared the most recent Treasurer’s Report provided to the Board at the September 8, 2025 
Board meeting to source documentation and determined it was accurate and complete. However, 
the budget-to-actual report did not include revenues. The Chairman and the two Commissioners 
told us they thought monitoring expenditures was sufficient oversight. However, the Treasurer’s 
budget-to-actual report should also include revenues so the Board can ensure actual revenues are 
meeting budget estimates and if not, take timely corrective action before the District’s financial 
condition is negatively affected. 
 
Recommendation 2 – Bank Reconciliations 
 
The Board should ensure the Treasurer prepares monthly bank reconciliations on a timely basis 
and provides them to the Board for review. 
 
Status of Corrective Action: Not Implemented 
 

 
1 See Appendix A for the District’s CAP to the OSC audit report. 
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Corrective Action Plan: The District’s CAP stated that the newly-appointed Treasurer prepared 
bank reconciliations in a timely manner and that the Board would continue to review them. 
 
Observations/Findings: The Chairman, and the Treasurer told us the Treasurer prepares bank 
reconciliations for all District bank accounts as soon as the bank statements are available and 
provides them to the Board for its review. We reviewed the July and August 2025 bank 
reconciliations and although they were prepared accurately and in a timely manner,  we determined 
that the Board did not review them. One Commissioner told us he occasionally reviews the bank 
reconciliations and another Commissioner told us he does not review them at all. Because the 
Treasurer performs most accounting duties with limited oversight, the Board should perform a 
deliberate review of the bank reconciliations each month to ensure they are timely and accurate. 
The Treasurer and Chairman told us they thought making the bank reconciliations available and 
having one Commissioner review them was a sufficient process. However, to be an effective 
control, bank reconciliations, including the bank statements and the supporting documentation for 
deposits, withdrawals and outstanding items, should be provided to the entire Board at its meetings 
for review. Without this necessary oversight control, the Board cannot ensure that it will detect 
and correct errors or irregularities in a timely manner. 
 
Recommendation 3 – Commissioner Signatory Rights 
 
The Board should limit Commissioners’ signatory rights to the District’s bank accounts and 
communicate to the bank the Board’s intent regarding dual signatures. 
 
Status of Corrective Action: Not Implemented 
 
Corrective Action Plan: The District’s CAP did not address this recommendation. 
 
Observations/Findings: During our audit, we learned that a significant amount of the discrepancies 
we observed were due to the District’s bank incorrectly withdrawing funds from the District’s bank 
account instead of from the personal line of credit of a Commissioner, who had signatory rights 
on the District bank accounts, and banked at the same institution.2 The Chairman told us that, 
subsequent to our audit, the District changed banks and Commissioners were not permitted to 
make withdrawals from District bank accounts. However, we reviewed the District’s bank 
agreement and it listed the Treasurer, the Deputy Treasurer and all five Commissioners as 
signatories to the accounts. Furthermore, it did not specify whose signatures were required for 
transactions or restrict Commissioners from being the sole signature on any District bank 
transactions. 
 
As an important segregation of functions, the Treasurer and Deputy Treasurer should be the only 
signatories to the District’s bank accounts. However, to help safeguard District funds, if the Board 
wants all five Commissioners included as signatories it should communicate to the bank its intent 
to restrict Commissioners’ from being the sole signature on any bank transactions. 
 

 
2 We found discrepancies totaling $10,244 between the District’s bank reconciliations, financial records and bank statements.  In a letter dated 
March 2019, the District’s bank stated that in June 2018, it inadvertently processed three withdrawals from the District’s bank account rather than 
the Commissioner’s personal line of credit. The bank corrected the error in January 2019 by transferring $9,201 into the District’s bank account 
from the Commissioner’s personal account. 
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During our review, we discussed the basis for our recommendations and the operational 
considerations relating to these issues. We encourage District officials to fully implement our 
recommended improvements. For additional guidance, District officials should refer to OSC’s 
Local Government Management Guide publications available on our website, including The 
Practice of Internal Controls and Management’s Responsibility for Internal Controls (Figure 2). 
 
Figure 2: OSC Publications  
Local Government Management Guide: The Practice 

of Internal Controls Management’s Responsibility for Internal Controls 

  

https://www.osc.ny.gov/files/local-
government/publications/pdf/the-practice-of-internal-

controls.pdf 

https://www.osc.ny.gov/files/local-
government/publications/pdf/managements-responsibility-for-

internal-controls.pdf 

 
Thank you for the courtesies and cooperation extended to our auditors during this review. If you 
have any further questions, please contact Nicole Tomsen, Chief of Municipal Audits of our 
Statewide Audit Unit at (716) 847-3647. 
 

Sincerely, 
       
        
       Robin L. Lois, CPA 
       Deputy Comptroller 
  

https://www.osc.ny.gov/files/local-government/publications/pdf/the-practice-of-internal-controls.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/the-practice-of-internal-controls.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/the-practice-of-internal-controls.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/managements-responsibility-for-internal-controls.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/managements-responsibility-for-internal-controls.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/managements-responsibility-for-internal-controls.pdf
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Appendix A – District’s’ CAP to the OSC Audit Report 
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