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Department of Health
Comments on the
Office of the State Comptroller's
Final Audit Report 2008-S-88 on
“Clinical Laboratory Evaluation Program”

The following are the Department of Health’s (Department) comments in feSponse to the Office
of the State Comptroller’s (OSC) final audit report 2008-5-88 on the “Clinical Laboratory
Evaluation Program.”

Recommendation #1:

Periodically revisit Department staffing needs and redeploy qualified staff to CLEP as
appropriate to meet regulatory timeframes for inspections. .

Recommendation #2:

As with inspection requirements, reassess current Department staffing and workload and
redeploy qualified staff to assist CLEP in following up on complamts to ensure that each 1s
addressed within the required timeframes.

Response #1 and #2:

The Department agrees with the OSC recommendations and will periodically reassess staffing
and workloads and, to the extent feasible, redeploy qualified staff to meet required timeframes
for performing inspections and investigating complaints. However, it should be recognized that
only staff with specific skills, education and experience can conduct inspections and investigate
complaints, limiting the size of the candidate pool available for redeplovment. As a possible
solution, the Department will additionally evaluate existing policies and procedures to determine
if changes can be implemented to improve timeliness without hiring additional staff which is
precluded by the current economic enviromment,
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