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Preliminary Meeting Agenda & Review
Instructions

Project: SD683 Date: July 23, 2021
e Objective: Discuss selection process; Discuss schedule; Distribute submissions.

e Time: Typically, 30 minutes

e Materials: 1) RFP; 2) Score sheets; 3) Submissions; 4) Scope of Services

e RFP: This procurement is a best value selection that used an RFP, which outlines the selection
process, the services to be provided, and requirements for the submission. Evaluators must review this
document prior to reviewing the proposals, particularly Section 4 as it pertains to the evaluation criteria.

e Proposals: Responsive proposals have been received from seven (7) firms. These proposals have
been reviewed administratively for compliance with the RFP Submittal Checklist.
o Number received: 7

e Score Sheet and Selection Criteria:
Evaluators will score the proposals based on the technical criteria in the RFP and should not score
them against other proposals. The score sheet includes a listing of each firm with a brief breakdown of
each criteria and sub criteria (if applicable). Evaluators shall refer to the complete listing of the
selection criteria in the RFP (Section 4.0). Note that these sheets will become part of the procurement
record. Space for comments is provided and should be used for rationale behind score,
particularly if information is unclear or missing resulting in a low score. Evaluators should have
the score sheets completed for the Shortlist meeting.

Guide to scoring:
e Provide integer scoring only, no fraction scoring.

1) Firm’s Experience (20 points):

1-10 points — One (1) similar term (indefinite delivery/indefinite quantity) contract completed as
construction manager with no more than five (5) relevant construction projects. At
least two (2) shall include pre-construction services and relevance of experience
within geographic region to this type of work

1-5 points — At least two (2) projects with M/\WBE & SDVOB goals and their utilizations detailed

1-5 points — Listed projects involving Project Labor Agreement (PLA) and PLA execution

2) Personnel (20 points):
1-10 points — Personnel recruitment, availability, qualifications, experience, and accountable for
staff, services provided and OSHA-30 requirement (Project Management/Project
Engineering and Field Supervision)
1-5 points — PLA Experience of Project Executive and Sr. Project Manager (3 projects each)
1-5 points — Defined staffing plan with M/WBE & SDVOB utilization requirements and set goals
achievable
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3) Execution of Project (20 points):
1-3 points — Demonstrated capability and understanding of contract needs
1-3 points — Quality of Overall Execution Plan
1-2 points — Quality of the Quality Control Portion of the plan
1-2 points — Quality of the Pre-Construction Portion of the plan
1-2 points — Quality of the Scheduling Portion of the plan
(Provide example of schedule reports in appendix)
1-2 points — Quality of the Team Communication Portion of the plan
(Provide example of progress status and issue reports in appendix)
1-2 points — Quality of the Project Controls Portion of the plan, including change management and
Submittals
1-2 points — Quality of the Trade Coordination and Site Logistics Portion of the plan
1-2 points — Quality of the BIM Execution Plan

4) Oral Presentation (Interview) (10 points)
1-3 points - Examples of firm’s experience with similar size, scope and complexity contracts
1-3 points - The capabilities of the firm’s qualified personnel who will be performing the Services
1-2 points - Demonstration of overall execution plan
1-2 points - Ability to answer questions regarding its proposal

e Submissions: link to folder:
o V:\DesignAndConstr\PSD6XX\SD683\10_ContractMgt\12_ConsultantContracts\Procurement\Su
bmissions
o Bluebeam: Project No. 525-757-623

e Charging Time:
o For Term Contracts:
= Charge to (01) Administration
o For project specific or program specific procurements:
»= Enter Project Number
= Charge to Const-201 — Pre-Design/Planning Services

e Procurement Lobby Law: The Procurement Lobby Law is in effect for this procurement until any
resulting contract(s) are approved by the Office of the State Comptroller.

e Questions???

e Next Meeting: Monday, August 9", 2021 @ 1PM
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Shortlist Meeting Agenda &
Instructions

Project: SD683 Date: August 10, 2021

Objective: Discuss Proposal, Complete Score sheets.

e Time: Approximately 1 to 2 Hours

e Materials: 1) RFP; 2) Score sheets; 3) Submissions (previously provided)

o Discussion of Individual Proposal:

Evaluators will score the proposals based on the technical criteria in the RFP and should not
score them against other proposals. Reminder: these sheets will become part of the
procurement record. Be sure comments are included to support rationale behind score,
particularly, if information is unclear or missing resulting in a low score.

The costs and scores will remain confidential until the completion of the selection process.

e Procurement Lobby Law: The Procurement Lobby Law is in effect for this procurement until any
resulting contract(s) are approved by the Office of the State Comptroller.

e Questions???

SHORTLIST MEETING AGENDA - CM/TESTING/OTHER
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CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

Max
Points

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

Armand Corporation

(1) term contract w/ (5)

projects as CM per RFP N
(2) Pre-Con Services| Y
(2) M/\WBE Requirements| Y
(2) SDVOB Requirements| N
PLA projects & execution| Y
Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization N
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| N

(3 projects each)

Score Criteria YIN
Demonstrate Capability & v
Understanding
Overall Execution of v
Anticipated Plan per RFP
BIM Execution| N

Comments

Experience lacking in the area of healthcare,
secure facilities. Mostly NYC agency project
experience 9 pts. 1 point deduction for SDVOB
past utilization

Comments

Plan not well described. M/\WBE SDVOB
participation in place. 10 pts

Comments

Plan not well aligned with D&C standards. Very
little information provided on the integration of

" y 20 9 : .
- Quality of the BIM Execution Plan BIM. PLA experience seems limited. Exceeded
40 page limit for report 1 pt deduction 9 pts
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL Q&@
SIGNATURE)
7
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8/10/2021



NEW YORK J Desion &
OPPORTUNITY Office of Construct

General Services

\ Proposal Evaluation Score Sheet
\ SD683

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

Max
Points

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

Dack Consulting Solutions, Inc.

(1) term contract w/ (5)
projects as CM per RFP

(2) Pre-Con Services

(2) M/\WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|z|=<|=<]| <

Score Criteria YN

No. Expected Staff| Y

M/WBE Utilization v
Requirements (BDC-327)

SDVOB Utilization v
Requirements (BDC-327S)

OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of

Proj. Exec & Sr. PM| N

(3 projects each)

Score Criteria YIN
Demonstrate Capability & N
Understanding
Overall Execution of v
Anticipated Plan per RFP
BIM Execution| Y

Comments

Specific involvement on establishing PLA's on
projects not well explained. Experience
described seems generally focused and not as
responsive to the specific assignment. 14 pts. 1
point deduction for SDVOB past utilization

Comments

Well presented. Not clear what specific
personnel would be assigned to this assignment.
15 pts

Comments

Lack of preconstruction services . Generic one
size fits all plan. Not focused on specific

" y 20 1 . .
- Quality of the BIM Execution Plan assignment. Exceeded 40 page limit for report 1
pt deduction 11 pts
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL
SIGNATURE)

20f7
8/10/2021



NEW YORK J Desion &
OPPORTUNITY Office of Construct

General Services

Proposal Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

Gilbane Building Company

(1) term contract w/ (5)

projects as CM per RFP M
(2) Pre-Con Services| Y
(2) M/\WBE Requirements| Y
(2) SDVOB Requirements| N
PLA projects & execution| Y
Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| N

(3 projects each)

Score Criteria YIN
Demonstrate Capability & v
Understanding
Overall Execution of N
Anticipated Plan per RFP
BIM Execution| Y

Comments

Some relevant experience provided a bit dated.
No high security experience noted. 16 pts. 1
point deduction for SDVOB past utilization

Comments ‘

Does not clearly indicate full time vs part time
roles. Ful time Sr. Superintendant MEP not
indicated on organization chart. 14 pts

Comments

Generic description of all services . Not specific

- Quality of the BIM Execution Plan 20 14 to this assignment. Exceed_ed 40 page limit for
report 1 pt deduction 14 pts.
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL
SIGNATURE)

QAW

3of7
8/10/2021



NEW YORK J Desion &
OPPORTUNITY Office of Construct

General Services

Proposal Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

Hudson Meridian Construction Group, LLC

(1) term contract w/ (5)

projects as CM per RFP M
(2) Pre-Con Services| Y
(2) M/\WBE Requirements| Y
(2) SDVOB Requirements| N
PLA projects & execution| Y
Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| N

(3 projects each)

Score Criteria YIN
Demonstrate Capability & v
Understanding
Overall Execution of N
Anticipated Plan per RFP
BIM Execution| Y

Comments

Mostly all NYC government contracts. Past
projects listed do not line well with the
Manhattan/ Kirby campus. Little to no healthcare
facility projects. Not clear what level of
involvement in administering PLA's other than
"monitoring". 12 pts. 1 point deduction for
SDVOB past utilization

Comments ‘

Generally well presented. PLA experience
lacking 14 pts

Comments

Execution plan described seems generic and
lacks any detail that is specific to the Manhattan/

- Quality of the BIM Execution Plan 20 14 Klr_by_ project location such as security ar_1d _5|te
logistics challenges. Exceeded 40 page limit for
Note to Evaluators: report 1 pt deduction 14 pts
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL
SIGNATURE)

40f7
8/10/2021



NEW YORK J Desion &
OPPORTUNITY Office of Construct

General Services

Proposal Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

Jacobs Project Management Co.

(1) term contract w/ (5)

projects as CM per RFP M
(2) Pre-Con Services| Y
(2) M/\WBE Requirements| Y
(2) SDVOB Requirements| N
PLA projects & execution| Y
Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| Y

(3 projects each)

Score Criteria

Demonstrate Capability &
Understanding

Overall Execution of
Anticipated Plan per RFP

BIM Execution

Comments

Submission includes a good listing of OMH and
OGS past projects. Not much provided on PLA
experience. 17 pts. 1 point deduction for SDVOB
past utilization

Comments ‘

Seems responsive to needs of specific
assignment 18 pts

Comments

Lacking a bit in discussing challenges of working

- Quality of the BIM Execution Plan 20 17 in a secure facnlty.Exceed(_ed 40 page limit for
report 1 pt deduction 17 pts
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL
SIGNATURE)
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NEWYORK | Office of Design &
ereorinm. | Ganeral Services | Construct

\ Proposal Evaluation Score Sheet
\ SD683
CM Services - Manhattan Psychiatric Center & Kirby LiRo P
Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

and Construction M

Max | Eval.
Points | Score

Comments

Scoring Criteria: Score Criteria
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)

contract your firm has recently completed as the construction manager. List no (1,) term contract w/ (5)
more than five (5) construction projects done under the contract. At least two (2) projects as CM per RFP
of these projects should include pre-construction services, at least two (2) (2) Pre-Con Services
projects should have M/WBE and SDVOB goals. List projects with active "
participation in Project Labor Agreement (PLA) and execution of PLA. The (2) M/WBE Requirements
projects referenced should be of the similar complexity as outlined in the Scope (2) SDVOB Requirements
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited PLA projects & execution
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of

<|z|=<|=<]| <

The submission lists a good assortment of past

work. These examples should collectively demonstrate that your firm has 20 17 OMH & OGS experience. Emphasis on
provided all services identified in the Scope of Services. healthcare and secure facilities. 17 pts. 1 point

deduction for SDVOB past utilization
Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Eval.
Comments
Score

‘ 2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the No. Expected Staff| Y
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services. M/WBE Utilization v
- Briefly describe qualifications and number of staff expected to be available for Requirements (BDC-327),
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed. SDVOB Utilization v
- PLA experience should be included where applicable. : .

- The staffing plan should identify and describe the plan to meet M/WBE and Requirements (BDC-3275)
SDVOB sub-contracting requirements. Firms must complete a M/WBE OSHA-30 Req.
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC- (Exec/PM/Field)’
327) n _ .
- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along PI:(IJ_J‘AEEX);pCe;egrceP(J v Seems responsive to needs of assignment .
with the ability of the plan to successfully achieve the goals of the contract. 20 18 - ’ Individual PLA experience not well identified. 18

pts.

Score Criteria YN

(3 projects each)

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Max | Eval.

3) Execution of Project Points | Score Comments

Scoring Criteria: _ o ) Score Criteria YIN
Demonstrate capability and understanding of the complexities involved with the —
coordination effort required for handling various construction contracts during the Demonstrate Capability & %
construction phases. Provide an anticipated execution plan showing how your Understanding
firm would implement your role on this project. The evaluators will determine the Overall Execution of
quality of overall execution plan in consideration of the following factors: .

- Quality of Overall Execution Plan Anticipated Plan per RFP
- Quality of the Quality Control Portion of the plan .

- Quality of the Pre-Construction Portion of the plan BIM Execution| Y
- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change

management and submittals Able to draw on a wealth of past projects with
- Quality of the Trade Coordination of the plan 20 18 OGS. Effectiveley addresses all requirements.
- Quality of the BIM Execution Plan Exceeded 40 page limit for report 1 pt deduction.
18 pts
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1
Alexander d'Oelsnitz
(ORIGINAL
SIGNATURE)
/ 6of7
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NEW YORK J Desion &
OPPORTUNITY Office of Construct

General Services

Proposal Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2)
of these projects should include pre-construction services, at least two (2)
projects should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The
projects referenced should be of the similar complexity as outlined in the Scope
of Services involving accredited healthcare and high security detention facilities
located in metropolitan New York or other similar urban locations with limited
surrounding space for staging, material storage, etc. Firm should have
experience in managing several concurrently active projects, each project with
multi-prime contracts (Wicks Law compliant). Note the construction cost and type
of construction. Outline the firm’s duties associated with managing these projects
so that evaluators may determine the relevance of experience to this type of
work. These examples should collectively demonstrate that your firm has
provided all services identified in the Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the
contract goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined
in the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for
this contract. Indicate if they are employed by your firm, a sub-consultant, or
would be recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet M/WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE
Consultant Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-
3278)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your
firm would implement your role on this project. The evaluators will determine the
quality of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change
management and submittals

- Quality of the Trade Coordination of the plan

Max
Points

20

20

Max
Points

Eval.
Score

Eval.
Score

Eval.
Score

Score Criteria

(1) term contract w/ (5)

projects as CM per RFP M
(2) Pre-Con Services| Y
(2) M/\WBE Requirements| Y
(2) SDVOB Requirements| N
PLA projects & execution| Y
Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| Y

(3 projects each)

Score Criteria YIN
Demonstrate Capability & v
Understanding
Overall Execution of v
Anticipated Plan per RFP
BIM Execution| Y

TDX Construction Corporation

Comments

Perfectly aligned with project requirements.
Submission includes multiple projects at the
Manhattan/ Kirby PC. Did not indicate the
contract m/wbe goals vs actual utilization 17 pts
1 point deduction for SDVOB past utilization

Comments

Plan is responsive to requirements of project.
Personnel qualifications at times missing OSHA
30 and explicite number of projects with PLA's 17

Comments

Matches requirements of assignment 19 pts.

pts

" N 20 19 o .
- Quality of the BIM Execution Plan Exceeded 40 page limit for report 1 pt deduction
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 1

Alexander d'Oelsnitz

(ORIGINAL
SIGNATURE)
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NEW YORK

STATE OF
OPPORTUNITY.

Office of
General Services

Proposal Evaluation Score Sheet
SD683

Design &
Construction

CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

Max

Points Score

Eval.

Comments

Scoring Criteria:
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (totalassigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:
A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pin to meet MWBE and
SDVOB sub-contracting requirements. Firms must complete a MAWBE Consultant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the abiity of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:
D

ity and of the involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:
- Quality of Overall Execution Plan
- Quality of the Quality Control Portion of the plan
- Quality of the Pre-Construction Portion of the plan
- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)
- Quality of the Project Controls Portion of the plan, including change management
and submittals

20

Max

Points

20

Max
Points

Score Criteria

(1) term contract w/ (5)
rojects as CM per RFP

(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

Firm managed a number of public work projects.
Projects had MWBE requirements. Some are PLA
projects. No heathcare or high security project
experience (-3). No SDVOB project exmaples (-2).
NYCHA projects are all PLA, but no detailed
information (-2).

Comments

Score Criteria YN
No. Expected Staff| Y
M/WBE Utilization v
Regquirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PL.A Experience of Staffing plan shows adequate personnel. MWBE
Proj. Exec & Sr. PM| N S . 3 :
3 utilization appears to be achievable. Project executive
(3 projects each)

Score Criteria

and PM have no psychiatric facility experience (-3)
and no OSHA 30 (-2). No PLA project examples (-5).

Comments

Demonstrate Capability &
Understandin

Overall Execution of

Anticipated Plan per RFP

BIM Execution

Execution plan shows that the firm understands the
basic contract needs. No examples of progress
status and issue reports (-2). No detail in project

- Quality of the Trade Coordination of the plan 20 9 : N e
- Quality of the BIM Execution Plan control portion .(»2). No detail in trade c.oor.dlnatqun (
1). No scheduling example (-1). Submission exceeds
Note to Evaluators: the 40pg limit (-5).
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 2

Ruijia Mu

(ORIGINAL
SIGNATURE) . .



-
NEW YORK
STATE OF
OPPORTUNITY.

Office of
General Services

Proposal Evaluation Score Sheet
SD683

Design &
Construct

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criter
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
i i and high security detention facilities located in
New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.

- of Experie within region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:
A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pin to meet MAWBE and
SDVOB sub: i quil Firms must aM/WBE C Itant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the M\WBE and ADVOB goals along
with the abiity of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change management
and submittals

- Quality of the Trade Coordination of the plan

- Quality of the BIM Execution Plan

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Max

: Eval.

Points } Score

20

Max

Points

20

Max
Points

20

Eval.
Score

Score Criteria

(1) term contract w/ (5)
projects as CM per RFP.

(2) Pre-Con Services

(2) MIWBE Requirements

(2) SDVOB Requirements

<|=<|=<[z] <

PLA projects & execution

Score Criteria YIN

No. Expected Staff| Y

M/WBE Utilization v
Requirements (BDC-327).

SDVOB Utilization v
Requirements (BDC-327S)

OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of|

Proj. Exec & Sr. PM| N

(3 projects each)

Score Criteria

Demonstrate Capability &

Y
Understanding
Overall Execution of N
Anticipated Plan per RFP
BIM Execution| Y

Comments

Firm managed a number of public work projects,
including hospitals and colleges. Projects had MWBE
requirements. Some are PLA projects. It appears the

firm has limited roles with projects in mental health
and high security faciliies (-3). list one pre-
construction services project (-2). Firm had SDVOB
examples, but goals are not listed (-1)

Comments

Staffing plan shows adequate personnel. MWBE
utilization appears to be achievable. Project executive
and PM have no OSHA 30 (-2). Project executive and

Sr. PM have no PLA example. (-5)

Comments

Execution plan shows that the firm understands the
basic contract needs. No detail for pre-construction
services (-1). No detail for project control (-1). No
detail for trade coordination (-1). Submission exceeds
the 40pg limit (-5).

Evaluator
Ruijia Mu

(ORIGINAL
SIGNATURE) S

20f7
8/10/2021



NEW YORK
STATE OF
OPPORTUNITY.

Office of
General Services

Proposal Evaluation Score Sheet
SD683
CM Services - Manhattan Psychiatric Center & Kirby

Design &
Construct

Forensic Psychiatric Center - Wards Island, New

York

1) Firms Experience

Scoring Criteria:
Identify and describe one (1) similar term (indefinite deliveryfindefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided
- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.

o of i within

ic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pln to meet M/WBE and
SDVOB sub: quil . Firms must a M/WBE Consultant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the M/\WBE and ADVOB goals along
with the ablity of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:
D

pi y and of the ities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:
- Quality of Overall Execution Plan
- Quality of the Quality Control Portion of the plan
- Quality of the Pre-Construction Portion of the plan
- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)
- Quality of the Project Controls Portion of the plan, including change management
and submittals

Max

Points | Score

20

Max
Points

20

Max
Points

Score Criteria

YN

Comments

(1) term contract w/ (5)
projects as CM per RFP)

(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|Z|<|Z2]| 2

Proposal shows similar term contracts. The firm has
experiences working with various public entities. It
has projects at mental health facilities, but doesn't
show enough details about the firm's roles in those

projects (-1). Only one project lists SDVOB goal (-1)

Comments

(3 projects each)

Score Criteria YIN
No. Expected Staff[ Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. v
(Exec/PM/Field
PLA Experience of|
Proj. Exec & Sr. PM| Y

Staffing plan shows adequate personnel. MWBE
utilization appears to be achievable. Project executive
and PM have healthcare project experience, but no

mental health or high security facility experience (-1).
Sr. project manager has no OSHA 30 training (-1).
Project executive lists only one PLA project (-3).

Comments

Anticipated Plan per RFP

Score Criteria YN
Demonstrate Capability & v
Understanding’
Overall Execution of Y

BIM Execution

Execution plan shows that the firm understands the

- Quality of the Trade Coordination of the plan 20 15 o
- Quality of the BIM Execution Plan contract needs, but submission exceeds page 40 (-5)
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 2

Ruijia Mu

(ORIGINAL
SIGNATURE)
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Z(.-‘m-:wvcnk Office of
xﬁ’""‘%“'” General Services

Proposal Evaluation Score Sheet
SD683

Design &
Construct

CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

Comments

Scoring Criteria:

Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active

participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.
& of E

within ic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:
A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pin to meet MAWBE and
SDVOB sub: i i Firms must plete a M\WBE C
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-3278)
- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the ability of the plan to successfully achieve the goals of the contract.

ultant

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:

D pability and of the involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change management
and submittals

20

Max

Points |

20

Max
Points

Eval.
Score

Score Criteria

YN

(1) term contract w/ (5)
projects as CM per RFP

(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

ZIZ2IX|K| =

Proj. Exec & Sr. PM

Score Criteria

Score Criteria YIN
No. Expected Staff| Y
M/WBE Utilization v
Requirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. v
(Exec/PM/Field)
PLA Experience of]|

(3 projects each),

YN

Demonstrate Capability &
Understanding

Overall Execution of
Anticipated Plan per RFP

BIM Execution

Firm managed a number of public work projects.
Projects had MWBE requirements. No detail for
similar term contract, no mental health or high
security project experience (-5). No SDVOB example
(-2).

Comments

Staffing plan shows adequate personnel. MWBE
utilization appears to be achievable. Project executive
and PM have health care project experience, but no
mental health project experience (-3). No PLA
example for project executive and Sr. PM. Firm has a
PLA coordinator (-5)

Comments

Execution plan shows that the firm understands the
basic contract needs. Not enough details or examples

- Quality of the Trade Coordination of the plan 20 12 about pre-construction, team communication, and
- Quality of the BIM Execution Plan project control (-3). Submission exceeds the 40pg
limit (-5)

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Evaluator 2

Ruijia Mu

(ORIGINAL
- .

SIGNATURE)



“NEW YORK Office of
sair | General Services

Proposal Evaluation Score Sheet
SD683

Design &
Construct

| CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

1) Firms Experience

|
1 York
|
|

Scoring Criteria:
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided
- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB frms have been utilized. Indicate the contract
goals and actual utilization.

= of i within

region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pln to meet M/AWBE and
SDVOB sub: { i Firms must lete a MWBE Consultant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the MWBE and ADVOB goals along
with the ablity of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:
D

y al of the involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change management
and submittals

Max

Points  Score

20

20

Max
Points

Score Criteria

YN

Comments

(1) term contract w/ (5)
projects as CM per RFP

(2) Pre-Con Services

(2) M/\WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|z|=<|=<]| =<

Proposal shows several public work projects.
Projects have MWBE and PLA requirements. The
firm has experiences with mental health facilities. No
SDVOB example (-2), Previous MWBE goals are
lower than current requirements (-1)

Comments

Score Criteria YIN
No. Expected Staff| Y
M/WBE Utilization v
Reguirements (BDC-327),
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
Exec/PM/Field
PLA Experience of|
Proj. Exec & Sr. PM| N

(3 projects each)

Staffing plan shows adequate personnel. MWBE
utilization appears to be achievable. Project executive

has no OSHA 30 (-1). Project excutive & Sr. PM do
not list PLA projects (-5)

Comments

Score Criteria YIN
Demonstrate Capability & v
Understanding
Overall Execution of v
Anticipated Plan per RFP
BIM Execution| Y

Execution plan shows that the firm understands the

- Quality of the Trade Coordination of the plan 20 15 contract needs. Submission exceeds the 40pg limit (-
- Quality of the BIM Execution Plan 5).
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 2

Ruijia Mu

(ORIGINAL
SIGNATURE) =




NEW YORK 3 Desion &
SPPORTUNITY Office of Construct

General Services

Proposal Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

Scoring Criteria:
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided

- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (total/assigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pIn to meet M\WBE and
SDVOB sub-contracting requirements. Firms must complete a M/WBE Consultant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the M/\WBE and ADVOB goals along
with the ablity of the plan to successfully achieve the goals of the contract.

Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scoring Criteria:
Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change management
and submittals

Max
Points

20

20

Max
Points

Eval.
Score

Eval.
Score

Score Criteria

YN

(1) term contract w/ (5)
projects as CM per RFP.

(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|z|<|<]| <

Comments

Score Criteria

YIN

No. Expected Staff

° M/WBE Utilization
Requirements (BDC-327)

SDVOB Utilization
Requirements (BDC-327S)

OSHA-30 Req.
(Exec/PM/Field)

N

PLA Experience of|
Proj. Exec & Sr. PM

N

Score Criteria

3 projects each)

Demonstrate Capability &|

h'd
Understanding
Overall Execution of| v
Anticipated Plan per RFP|
BIM Execution| Y

Proposal shows several public work projects.
Projects have MWBE and PLA requirements. The
firm has experiences with mental health facilities. 1
SDVOB example (Sing Sing CF), but no goal or
actual utilization % is provided(-2)

Staffing plan shows adequate personnel. MWBE
utilization appears to be achievable. Project
Executive & PM have no OSHA 30, but will have (-2).
Project Executive & PM do not list PLA projects but
firm has a PLA administrator (-4)

Comments

Execution plan shows that the firm understands the

- Quality of the Trade Coordination of the plan 20 15 contract needs. Submission exceeds the 40pg limit (-
- Quality of the BIM Execution Plan 5).
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 2

Ruijia Mu

(ORIGINAL
SIGNATURE)
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newyork | Office of Design &
SPPORTONITY Construct

General Services

Proposal Evaluation Score Sheet
SD683
CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience Mex

Comments

Scoring Criteria:
Identify and describe one (1) similar term (indefinite delivery/indefinite quantity)
contract your firm has recently completed as the construction manager. List no
more than five (5) construction projects done under the contract. At least two (2) of
these projects should include pre-construction services, at least two (2) projects
should have M/WBE and SDVOB goals. List projects with active
participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexity as outlined in the Scope of Services
involving accredited healthcare and high security detention facilities located in
metropolitan New York or other similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Outline the
firm's duties associated with managing these projects so that evaluators may

ine the of i to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified in the
Scope of Services.

20

Each of the examples should include:

- Client agency and contact reference

- Dates of services and services provided
- Project value and location

- Role in contract (prime contract holder, sub-contractor, joint venture)

- Contract value (totalassigned)

- Describe how M/WBE and SDVOB firms have been utilized. Indicate the contract
goals and actual utilization.

- of i within

ic region to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide qualified personnel who meet the qualifications for titles outlined in
the Scope of Services.

- Briefly describe qualifications and number of staff expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the pin to meet M/WBE and
SDVOB sub- i i Firms must lete a MAWBE Consultant
Utilization (form BDC-327) and SDVOB Utilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the M/WBE and ADVOB goals along
with the abiity of the plan to successfully achieve the goals of the contract.

20
Resume may be included in an appendix.

- Qualifications/Ecperience of Proposed Staff.

- Describe how your firm procuresirecruits for staffing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Max
Points

3) Execution of Project

Points | Score

Score Criteria

YN

(1) term contract w/ (5)
| projects as CM per RFP

(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|z|=<|=<]| <

Proposal shows several public work projects.
Projects have MWBE and PLA requirements. The
firm has experiences with mental health facilities. No
SDVOB example (-2). MWBE goals (?%) are not
provided (-1)

Score Criteria YIN
No. Expected Staff| Y
M/WBE Utilization v
Regquirements (BDC-327)
SDVOB Utilization v
Requirements (BDC-327S)
OSHA-30 Req. N
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM[ N
(3 projects each)

Staffing plan shows adequate personnel. MWBE

utilization appears to be achievable. Project executive

and PM do not list PLA project (-4)

Comments

Scoring Criteria:
b

y and of the involved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in consideration of the following factors:

- Quality of Overall Execution Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendix)

- Quality of the Project Controls Portion of the plan, including change management
and submittals

Score Criteria

YIN

Demonstrate Capability &

Overall Execution of|
Anticipated Plan per RFP

h g

Understandin

g

BIM Execution

Y

Execution plan shows that the firm understands the

- Quality of the Trade Coordination of the plan 20 15 contract needs. Submission exceeds the 40pg limit (-
- Quality of the BIM Execution Plan 5).
Note to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 2

Ruijia Mu

(ORIGINAL
SIGNATURE)




fi‘.f,.“’.k"’““ | Office of Design &
psdienr | General Services | construetion

Proposal Evaluation Score Sheet
SD683
CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New
York

Max | Eval.
rm! (€] C nis
1) Firms Experience Points | Score omment
Scoring Criteria: Score Criteria
\dentify and describe one (1) similar lerm {indefinite deliveryfindefinite quantity)
contract your firm has recenlly completed as the construction manager. List no U) term cc":r;"a“l wl(5)
more than five (5) constructian projects done under Ihe contracl. At least two (2) of 0jEC M per RFP
these projects should include pre-conslruclion services, at least two (2) projects (2) Pre-Con Services| Y
should have MMWBE and SDVOB goals. List projects wilth aclive
participation in Project Labor Agraement (PLA) and execulion of PLA. The projects (2) MWBE Requiremenls| Y
referenced should be of the similar complexily as oullined in th,‘? §copu ol Slcrvims (2) SDVOB Requirements| N
involving accrediled heallhcare and high security detention facililies localed in
metropolitan New York or olher similar urban lacations wilh limiled surrounding PLA projects & execution| Y
space for staging, material storage, ete. Firm should have experience in managing
sevaral concurrently active projects, each project wilh multi-prime confracts (Wicks
Law compliant). Note the construclion cost and type of construction. Oulline the
firm's duties associated wilh managing these projects so (hat evaluators may s "
determine the relevance of experience to this type of work, Thase examples should . SDV_OB participation is !ac.kmg‘ A"hOHQh PLA
collectively demonstrate that your firm has provided all services identified In the 20 7 experience was referenced in general, it was not

Scope of Services. mentioned direclly In connection with (he
projects presented.

Each of Ihe examples should include:

- Client agency and conlacl reference

- Dates of services and services provided

- Praject value and location

- Rale in contract (prime conlract halder, sub-contractor, joint venture)

- Cenlract value (tolallassigned)

- Dascribe how MWBE and SDVOB firms hava baen utilized. Indicata the contract

goals and actual ulilization.

- Relevance of Experience wilhin geographic region ta this type of wark

Note to Evaluators:
- Pravide integer scoring only, no fraclion scoring
- Guide to score breakdown can be located on the Preliminary Meeling Agenda

Eval,

2) Personnel Polile [ 82ars Comments

Scoring Criteria: Score Criteria Y/N
A key componenl of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel wil need (o ascertain that your firm has lhe MNo. Expected Staff| N*
abimsy lo provide qualified personnel who meet tha qualifications for lilles oullined in MMWBE Ulilization| G
the Scope of Services.
- Briefly describe qualifications and numbaer of slalf expecled 1o be availabla for this Requirements (BOC-327)
conlract. Indicale if they are employed by your firm, a sub-consultant, or would be SDVOB Ulilization!
recruited as needed. . Requirements (BDC-3275) b
- PLA expenence should be included where applicable. .
- The staffing plan should identify and deseribe the plan to meet MAWBE and OSHA-30 Req. N
SDVOB sub-contracting requirements. Firms must complete a MAWBE Consullant (Exec/PM/Field)
Ulitizatlon (form BOC-327) and SDVOB Utilization Plan (form BDC-327S) PLA Experience of
- Evaluators will consider the ability la meet the MAWBE and ADVOSB goals along Proj. Exec & Sr. PM[ N . .
with he abilily of the plan to successluly achieve the goals of the contract, 2 10 3 projects each) *The PLA experience of projecl exec and Sr.
(S projedts eax Project manager is not indicated.
Resume may be included in an appendix.
- Qualifications/Experience of Proposed Staff.
- Describe how your firm procuresirecruits far staffing needs.
- Describe how your firm is accountable for staff and services provided,
Note to Evaluators:
- Provide integer scoring enly, no fraction scoring
- Guide to score breakdown can be lacated on the Preliminary Meeting Agenda
0 of Pro 0 ¢
Scoring Criteria: Score Criteria YIN

Demonstrate capability and understanding of the complexities involved with the
coordination effort required for handling various construction contracts during the
conslruction phases. Provide an anticipated execution plan showing haw your firm

Demonstrate Capability & ¥
Understanding

would implement your role on this prejecl. The evaluators will determine the quality Overall Execution of| v
of overall execution plan in consideration of the fallowing factors: Anticipated Plan per RFP
« Quality of Overall Execulion Plan BIM Execution| Y

- Qualily of the Quality Control Partion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Partion of the plan (Prowda examples of
progress stalus and issue reports in appendix)

- Qualily of the Project Gontrals Portion of the plan, including change managemant
and submillals

- Quality of the Trade Coordination of the plan 20 16 Examples of progress slalu§ rgpon and
- Qualily of the BIM Execulion Plan : schedule report are missing.

Note to Evaluators:
- Provide infeger scaring only, no fraclion sconng
- Guide lo score breakdown can be located on the Preliminary Meeting Agenda

Evaluator k]
Leonard Efienne

(ORIGINAL —
SIGNATURE) P 5
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¢/ newvori | Office of -

STATE QF H
LL\:‘:nmumw | General Services

SD683

Design &
Construct

Proposal Evaluation Score Sheet

Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinite deliveryfindefinite quantity)
contract your firm has recenlly completed as the construclion manager. List no
more than five (5) construction projects dane under the contract, Al least two {2) of
these projects should include pre-construclion services, al Ieagl two (2) projects
should have MIWBE and SDVOB goals, List projects wilh aclive

parlicipation in Project Labor Agreemenl (PLA) and execulion of PLA. The projects
referenced should be of the simitar complexily as outlined in the Scope of Senvices
invalving accredited heallhcare and high securily detention facililies localed in
metropolilan New York ar other similar urban locations with limited surounding
space for staging, malerial starage, etc. Firm should have experiance in managing
several concurrently active projects, each project with multi-prime canfracts (Wicks
Law compliant). Note the construction cost and type of construction, Oulline the
firm's duties associated with managing these prajects so that evaluators may
determine ihe relevance of experience to this type of work. These examples should
collectively demonstrate that your firm has provided all services identified In the
Scope of Senvices.

Each of the examples should include:

- Client agency and conlact reference

- Dates of services and services provided

- Project value and location

- Rale in conlract {prime conlract holder, sub-contractor, joint venture)

- Contract value (totalassigned)

- Deseriba how MAWBE and SOVOB firms have been utilizad. Indicate the canlract
goals and actual ulilization.

Relevance of Experience wilhin geagraphic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fractian scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:
A key componenl of Lhis conlract is availability of qualified personnel. In scoring
your proposal, the Evaluatien Panel wil need to ascertain that your firm has the
ability lo provide qualified personngl who meat the qualifications. for lilles oullin
lhe Scope of Services.

- Briefly describe qualifications and number of slaff expected to be availabla for this
contract. Indicate if they are employed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan to meet MWBE and
SDVOB sub-conlracting requirements. Firms must complete a MMWBE Consullant
Utilization {ferm BDC-327) and SDVOR Ulilization Plan (form BDC-327S)

- Evaluators will consider the ability to meet the MAWBE and ADVOB goals aleng
with the abilily of the plan lo successfully achieve the goals of lhe conlracl.

n

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Staff.

- Describe how your firn procuresfracruils far staffing needs.

- Describe how your firm is accountabla for staff and services provi

Note to Evaluators:
- Provide integer scaring only, no fraction scorning

- Guide to score breakdown can be located on the Preliminary Meeting Agenda

3) Execution of Project

Scering Criteria:

Demanstrale capability and understanding of the complexities involved wilh the
coordination effort required for handling various construction conlracts during the
construction phases. Provide an anficipated execution plan showing how your firm
would implement your role on this project. The evaluators will determine the quality
of overall execution plan in cansideration of the following factors:!

= Quality of Overall Execulion Plan

- Quality of the Qualily Control Partion of the plan

- Quality of the Pre-Construction Portion of the plan

- Quality of the Team Communication Portion of the plan {Provide examples of
progress stalus and issug reports in appandix)

- Quality of the Project Canlrols Partion of the plan, including change management
and submitlals

|
iCM Services - Manhattan Psychiatric Center & Kirby
i

Polnts | Score

20

Max

Points

20

Max
Points

Score Criteria

Comments

(1) term contract wi (5)

(2) Pre-Con Services

projects as CM per RFP,

(2) M/AWBE Requiremenls

(2) SOVOB Requirements

PLA projecls & exacution

<|=<|=<|=<| =<

No specific goals indicaled for SDVO
corresponding lo the projects listed. The CM
contract type referenced is 'On Call' conslruclion
management and the projects cited are nol
healthcare ar high securily facility related.

Comments

Score Criteria YIN

No. Expecled Staff] Y

M/WBE Utilization; ¥
Requirements {BDC-327)

SDVOB Ulilization v
Requirements (BDC-3278)

OSHA-30 Req. v
{Exec/PMIField)
PLA Experience of

Proj. Exec & Sr. PM| N

(3 projects each)

Not all indicated personnel have 0-30. No
indication of PLA experience associated with any

of the personnel referenced.

Comments

Score Criteria YIN
Demonstrate Capability &| v
Understanding
Overall Execution of vy
Anlicipated Plan per RFP
BIM Execution| Y

- Quality of the Trade Goordination of the plan 20 18 Overall, execution is acceptable.
- Qualily of the BIM Execution Plan
Note to Evaluators:
- Pravide integer scoring only, no fraction scanng
- Guide to score breakdown can be located on the Preliminary Meeling Agenda
Evaluator 3

Leonard Etienpe
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| Office of
\ General Services

[ Proposal Evaluation Score Sheet
| SD683

NEW YORK
STATE OF
SOFPORTURITY

CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

Max
Polnts | Score

Scoring Criteria:

\dentify and describe one (1) similar term (indefinite delivary/indefinite quanlity)
contract your firm has recently completed as the canstruction manager. tist no
more than five (5) consiruction projects done under the contract. Al least two {2) of
these projects should include pre-construction services, al least two (2) projects
should have MWBE and SDVOB goals. List projects wilh aclive

participation in Project Labor Agreement (PLA) and execution of PLA. The projects
referenced should be of the similar complexily as outlined in the Scope of Services
involving accredited healthcara and high securily datention facililies localed in
melropolitan New York or other similar urban locations with limited surrounding
space lor staging, malerial slorage, etc. Firm should hava experienca in managing
sevaral concurrenlly active projects, each praject with multi-prime contracts (Wicks
Law compliant). Note the consiruction cost and type of construction. Oulline the
firm's duties associated with managing these projects so that evaluators may
determine the relevance of experience to this lype of work. These examples should

Scope of Services.

Each of the examples should include:

- Client agency and contact reference

- Dales of services and services provided

- Praject value and localion

- Rele in contract (prime conlract holder, sub-caniractor, joint venture)

- Confracl value (totallassigned)

- Describe how MAWBE and SDVOR firms have been utilized. Indicate the coniract
goals and actual ufilization

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:
- Provide integer scaring anly, no fraction scaring
- Guide to score breakdown can be located on he Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availabilily of qualified personnel. In scoring
your proposal, he Evaluation Panel wil need to ascertain thal your lirm has the
abilily lo provide qualified personnel who meet the qualifications for tilles oullined in
the Scope of Services.

- Briefly describe qualifications and number of stalf expected to be available for this
contract. Indicate if they are employed by your firm, a sub-consullant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe (he plan to mest MAVBE and
SOVOR sub-contracting requirements. Firms must complete a MWBE Consultant
Utilization (form BDC-327) and SDVOB Ulilization Plan (form BDC-227S)

- Evaluators will consider the ability o meet the MAWBE and ADVOB goals along

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Stafl.

- Describe how your firm procuresirecrulls for stalfing needs

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provida integer scoring only, no fraclion scoring
. Guide 1o score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criteria:

Demanslrale capabilty and understanding of the complexities invalved with the
coordination effort required for handling various construction contracts during the
construction phases. Provide an anlicipated execution plan showing how your firm
would Implement your role on this project. The evaluators will determine the qualily
of overall execution plan in consideration of the fallowing factors:

- Quality of Overall Execution Plan

- Qualily of the Quality Cantrol Portion of the plan

- Qualily of the Pre-Construction Portion of the plan

- Quality of the Team Communicalion Porlion of the plan (Provide examplas of
progress slalus and issue reports in appendix)

- Qualily of the Project Conlrols Portion of the plan, including change management
and submiltals

- Quality of the BIM Execution Plan
Note to Evaluators:

- Provide integer scoring enly, no fraction sconng
- Gulde lo score breakdown can be located on the Preliminary Meeting Agenda

| Design &
| Construct

collectively demonstrate that your firm has provided all services [denlified in the 20

wilh the abilily of the plan ta successfully achieve the goals of the contract. 20

- Quality of the Trade Coordination of the plan 20

Eval,

| Eval,

; Score

Score Criteria

(1) term contract w/ (5),
projects as CM per RFP

{2) Pre-Con Services

(2} MWBE Requiremenls

(2) SDVOB Requiremenls

<|z|<|<]| =<

PLA prajects & execulion

Understanding

Score Criteria YIN
No. Expecled Staff] Y
MIWBE Utlization|
Requirements (BDC-327)
SDVOB Ulilization vy
Requirements (BDC-327S)
OSHA-30 Req. v
(Exec/PM/Field
PLA Experience of|
Proj. Exec & Sr. PM| N
(3 projects each)
Score Criteria YIN
Demanstrale Capability & ¥

Overall Execution of
Anticipated Plan per RFP

BIM Execution

Comments

No SDVOB is indicaled wilh the projects
presented.

Comments

Some indicated slaff did nol have 0-30. | did not
see PLA experience associaled with any
personnel referenced.

Overall, execution is acceptable.

Evaluator 3

Leonard Etienne{
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NEW YORK
STATE OF
ORPORTUNITY.

Office of
General Services

| Proposal Evaluation Score Sheet
| SD683

Design &
Construct

CM Services - Manhattan Psychiatric Center & Kirb

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience

Scoring Criteria:

Identify and describe one (1) similar term (indefinile deliveryfindefinile quantity)
canlract your firm has recently completed as the construction manager. List no
mare lhan five (5) construction projects done under the contract. Al least two (2)
of these projects should include pre-construction services, al least two (2)
prajects should have M/WBE and SDVOB goals. List projects with aclive
paricipalion in Project Labor Agreement (PLA) and execulion of PLA. The
prajects referenced should be of the similar complexity as oullined in the Scope
of Services involving accredited heallthcare and high security detention facilities
localed in metrapalitan Mew York or other similar urban localions with limited
surrounding space for slaging, material slorage, etc. Firm should have
experiance in managing several concurrenlly active projecls, each project with
mulli-prime cantracls (Wicks Law compliant). Note the construction cost and lype
of construction. Cutline the firm’s dulies associated with managing these projects
so lhal evaluatars may determine the relevance of experience to this type of
work These examples should colleclively demonstrate that your firm has
provided all services identified in the Scope of Services

Each of the examples should include:

- Client agency and cenlacl reference

- Dates of services and services provided

- Project value and location

- Role in canlracl (prime cantract holder, sub-contractor, joint venture)

- Contracl value (lolal/assigned)

- Describe how MAWBE and SDVOB firms have been ulilized. Indicale the
contracl geals and aclual ulilizalion

- Relevance of Experience wilhin geagraphic region Lo this type of work

Note to Evaluators:
- Provide integer scoring only, no fraclion scoring
- Guide lo scare breakdown can be located on he Preliminary Meeling Agenda

2) Personnel

Scoring Criteria:
A key component of this conlracl is availability of qualified persannel. In scoring
your proposal, Ihe Evaluation Panel will need to ascertain thal your firm has the
ability to provide qualified personnel who meel the qualificatians for lilles aullined
in the Scope of Services.

- Briefly describe qualifications and number of slaff expected lo be available for
this contracl. Indicate if they are employed by your firm, a sub-cansultant, ar
would be recruited as needed '

- PLA experience should be included where applicable

- The slaffing plan should identily and describe the plan lo meel MAWBE and
SDVOB sub-contracting requirements. Firms musl complele a MWBE Consultant|
Ulilization {ferm BDC-327) and SDVOB Ulilization Plan (form BDC-327S)

- Evaluatars will consider the ability to meel the M/WBE and ADVOB geals along
with the ability of the plan to successfully achieve the goals of the conlracl

Resume may be included in an appendix

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procuresirecruits for staffing needs.

- Describe how your firm is accountable for staff and services provided

Nole to Evaluators:
- Provide integer scoring only, no fraction scoring
- Guide lo score breakdown can be located on the Preliminary Mesling Agenda

3) Execution of Project

Scoring Criteria:
Demanslrale capability and understanding of the complexities invalved with the
coardinalicn effort required for handling various construction contracts during the
construclion phases. Provide an anlicipaled execution plan showing how your
firm would implement your role on this project. The evalualors will delermine the
quality of overall execulion plan in censideration of the following faclors:

- Qualily of Qverall Execulion Plan

- Quality of the Quality Control Portion of the plan

- Quality of the Pre-Construction Portion of the plan

- Qualily of the Team Communication Portion of the plan {Provide examples of
progress status and issue reports in appandix}

- Quality of the Praject Controls Portion of the plan, including change
management and submillals

Max
Points

20

Max

Points

20

Max
Points

Eval.
Score

Eval,
Score

Score Criteria

YIN

(1) term contract w/ (5)
projects as CM per RFP|

(2) Pre-Con Services

(2) M'WBE Requirements

(2) SDVOB Requirements

PLA projects & execution

<|z|=<|=<|=

(3 projects each)

Score Criteria YIN

No. Expected Staff| Y

M/MWBE Utilization v
Requirements (BDC-327)

SDVOB Utilization| v
Reaquirements (BDC-327S)

OSHA-30 Reg | ,
(Exec/PM/Field)
PLA Experience of|

Proj. Exec & Sr. PM| Y

Score Criteria YN
Demonstrate Capability & v
Understanding|
Overall Execution of ¥
Anticipated Plan per RFP
BIM Execution| Y

Comments

The type of contract submitted is ‘On Call'.
Experience with Healthcare and High Security
facility is thin.

Comments

*Some expecled staff were not identified.

Comments

- Quality of the Trade Coordination of the plan 20 15 Example of a monthly report is missing.
- Quality of the BIM Execution Plan
Note to Evaluators:
- Pravide integer scoring only, no fraction scaring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda
Evaluator 3

Leonard Etienne
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| Proposal Evaluation Score Sheet
| SD683

| Design &
Con s?ir'ucl

CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New i

York

1) Firms Experience

Scorlng Criteria:

Idenlify and describe one (1) similar term (indefinite deliveryfindefinite quantity)
conlract yeur firm has recently compleled as the conslruclion manager. List no
mare than five (5) construction projects done under the contract. At leas! two (2) of
these projects should include pre-construction services, at least two (2) prajects
should have MAWBE and SDVOB goals. List projects wilh active

parlicipation in Project Labor Agreement (PLA) and execulion of PLA, The projects
referenced should be of the similar complexily as cullined in the Scope of Services
involving accrediled healthcare and high securily detention facilities Iocated in
melropalitan New York or olher similar urban locations with limited surrounding
space for staging, material storage, etc. Firm should have experience in managing
saveral concurrently aclive projects, each project with mulli-prime contracts (Wicks
Law compliant). Note the construction cost and type of construction. Qutline the
firm's duties associated with managing these projects so that evaluators may
determine the relevance of experience to this type of work. These examples should
collectively demonstrate that your firm has pravided all services identified in the
Scope of Services

Each of the examples should include:

- Client agency and contact reference

- Dales of services and senvices provided

- Project value and localion

- Rale in confract (prime conlract halder, sub-contraclor, joint venture)

- Contract value (tolal/assigned)

- Deseribe how MAWEE and SDVOB firms have baen ulilized. Indicate the conlract
goals and actual utilization,

- Relevance of Expenence willin geographic region to this type of work

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide lo score breakdown can be located on the Preliminary Meeling Agenda

2) Personnel

Max
Points

20

Max

Points

{ Eval,
! Score

E Eval.
| Score

Score Criteria

(1) term contract w/ (5)

projects as CM per RFP)
(2) Pre-Con Services

(2) M/WBE Requiremenls

{2) SDVOB Requirements

PLA projects & execution

<|z|=<|=<| <

Comments

Contract lype is 'CM on call. No SDVOB goal is
indicated. Healihcare and High Security facility
experience appears to be strong.

Commenls

Scoring Critarla: Score Criteria YIN
A koy component of this conlract is availabilily of qualilied persannel. In scaring
your proposal, the Evalualion Panel wil need to ascertain that your firm has the No. Expected Staff| ¥
abiulsy to provide qualified persannel who meet the qualifications for litles oullined in MIWBE Ultilization e
the Scape of Services, s
- Briefly describe qualifications and number of slaff expected to be available for this | Requirements (BDC-327)
contract. Indicate if they are employed by your firm, a sub-consultant, or would be SDVOB Ulilization
recruited as nasdad. ) Requirements (BDC-3278)| ©
- PLA experience should be included where applicable.
- The staffing plan should idenlify and describe the plan to meet MAWBE and OSHA-30 Req.
SDVOB sub-conlfracting requirements. Firms must complete a MAWWBE Consullant {Exec/PM/Field) Y
Ulifization (form BDC-327) and SDVOB Utilizatlon Plan (form BDC-3275) PLA Experience of
- Evaluators will consider the ability to meet the MWBE and ADVOB goals along Proj. Exec & Sr. PM ¥
wilh the ability of the plan ta successfully achieve the goals of tha conlracl. 20 18 (3 projects each), Some indicated slaff do not have 0-30
Resume may be included in an appendix.
- Qualificalions/Experience of Proposed Slalf.
- Desceribe how your fim procuresfrecruits for staffing needs.
- Describe how your fim is accountable for staff and services provided.
Note to Evaluators:
- Pravide integer scoring only, no fraclion scoring
- Guide to score breakdown can be located on the Preliminary Meeling Agenda
Scoring Criteria: ) . Score Criteria YN
Demanstrate capability and understanding of the complexities involved wilh the -
coardination effort required for handling various construction contracts during the Demanstrate Capability &,
construction phases. Provide an anlicipated execution plan showing how yeur firm | Underslanding| |
would implement your rele on his project. The evaluators will determine lhe quality Overall Execution of v
of overall execution plan in consideration of the following factors: Anlicipated Plan per RFP|
- Quality of Overall Execution Plan n
- Qualily of the Quality Contrel Portion of the plan BIM Exaculion] ¥
- Qualily of the Pre-Conslruclion Partion of the plan
- Qualily of the Team Communicalion Porlion of the plan (Pravide examples of
pragress slalus and issue reparts in appendix)
- Qualily of Ihe Project Controls Partion of the plan, including change management
and submiltals
- Quality of the Trade Coordinalian of the plan 20 19 Overall, execution is acceptable.
- Quality of the BIM Execution Plan
Note to Evaluators:
- Provide integer scoring anly, no fraction sconng
- Guide lo scare breakdown can be located on the Preliminary Meeting Agenda

Evaluator 3

Leonard Etienne
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Scoring Criteria:

Identify and describe one (1) similar lerm (indefinite deliveryfindefinite quantity)
conlract your firm has recenlly completed as the construclion manager. List no
more than five {5) construction projects done under the conlracl. Al leasl two (2) of
these projects should include pre-construclion services, at least two (2) projecls
should have MAWBE and SDVOB goals. List projects wilh aclive

participation in Project Labor Agreement (PLA) and execulian of PLA, The projecls
referenced shoutd be of the similar complexity as oullined in the Scope of Services
involving accredited heallhcare and high security delention facilities located in
metropolitan New York ar olher similar urban locations with limited surrounding
spaca for slaging, material storage, elc. Firm should have experienca in managing
sevaral cancurrenlly active projects, each project with mulli-prime contracts (Wicks
Law compliant), Note the lion cost and type of ion, Qutline the
firm's duties associaled wilh managing these projects so that evaluators may
determine the relevance of experience to this type of work. These examples should
collectively demaonstrate thal your firm has provided all services identified in the
Scope of Services.

Each of the examples should include:

- Client agency and conlacl reference

- Dates of services and services provided

- Project value and location

- Rale in contract {prime conlract holder, sub-contractor, joinl veniure)

- Contract value (total/assigned)

- Describe how MAWBE and SDVOB firms have been utilized. Indicate the contract
goals and aclual utilization.

- Relevance of Experience within geographic region to this type of work

Note to Evaluators:

- Provide integer scaring only, no fraclion scaring
- Guide lo scare breakdown can be located on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria: "

A key component of this contract is availability of qualified personnel. In scoring
your proposal, the Evaluation Panel wil need to ascertain that your firm has the
ability to provide qualified persannel who meet the qualiiicalions for {illes oullined in
the Scope of Services.

- Briefly describe qualifications and number of stalf expected to be available for this
contract, Indicate if they are amployed by your firm, a sub-consultant, or would be
recruited as needed.

- PLA experience should be included where applicable.

- The staffing plan should identify and describe he plan to meet MAWBE and
SDVOB sub-cenlracting requirements, Firms must complete a MAWBE Consultant
Ulilizatien (form BDC-327) and SDVOB Ulilization Plan (form BDC-327S)

- Evalualors will consider the ability o meet the MAWBE and ADVOB goals along
with the ability of the plan ta successfully achieve the goals of the conlract,

Resume may be included in an appendix.

- Qualifications/Experience of Proposed Stall.

- Describe how your firm procurasirecruils for stalfing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
- Provide integer scaring enly, no fraction scaring
- Guide 1o score breakdown can be located on the Preliminary Meeting Agenda

3) Executlon of Project

Scoring Crileria:

Demonstrale capability and understanding of the complexities invalved with the
coardination effort required for handling various canstruction canlracts during the
construction phases. Provide an anticipated execution plan showing how your firm
would implement your rale on Ihis project. The evaluatars will determine the quality
of overall execution plan in consideration of the following faclors:

- Quality of Overall Execulion Plan

- Quality of the Qualily Conlrol Partian of the plan

- Qualily of the Pre-Canstruction Partion of the plan

- Quality of the Team Communicatian Portion of the plan (Provide examples of
progress stalus and issue reports in appendix)

- Qualily of the Project Conlrals Porlion of the plan, including change management
and submittals

20

"“3!

20

Max

Scora Criteria

YN

(1) term contract w/ (5)
projects as CM per RFP

(2) Pre-Con Services

(2) MIWBE Requirements.

(2) SDVOB Requiremenls

PLA projects & execulion

<|z|<|<| =<

| E@al.

Points | Score

Score Criteria YIN
No. Expected Staff| Y*
MIWBE Utilization v
Requirements (BDC-327)
SDVOB Ulilization v
Requirements (BDC-327S)
OSHA-30 Req. ¥
(Exec/PM/Field)
PLA Experience of
Proj. Exec & Sr. PM| ¥*

(3 projects each)

Eval,
Paints | Score

Score Criteria

YIN

Demanstrate Capability &
Understanding

Overall Execution of
Anticipated Plan per RFP

BIM Execution

SDVOB requirement not addressed.

Commenls

Some indicated slaff do not have O-30.

Comments

Qverall, execulion is acceplable

- Quality of the Trade Ceordination of the plan 20 19
- Qualilty of the BIM Exacution Plan
Mote to Evaluaters:
- Provide integer scoring only, no fraction scofing
- Guide to score breakdown can be located on the Preliminary Meeling Agenda
|
Evaluator 3
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[ Proposal Evaluation Score Sheet
| SD683

CM Services - Manhattan Psychiatric Center & Kirby (

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experlence Max

Polnts

Scoring Criteria:

Identify and describe one (1) similar term (indefinite deliveryfindefinite quantity)
conlract your firm has recently complated as the construclion manager. List no
more than five (5) construction projects dane under the contracl. At leas! two (2) of
these prajects should include pre-canslruction services, at least two (2) projects
should have MIWBE and SDVOB goals. List projects with active

participation in Project Labor Agreament (PLA) and execulion of PLA. The projecls
referenced shauld be of the similar complexily as outlined in the Scope ol Services
involving accrediled heallhcare and high security detenti facililies located in
metropalilan New York or other similar urban locations wilh limiled surrounding
space for staging, material storage, ete, Firm should have experience in managing
several concurrently active projects, each project with multi-prime conlracts (Wicks
Law compliant). Mole the construction cost and type of conslruclion. Quilline the
firm's dulies associated with managing these prajecls so that evaluators may
determine the relevance of experience to this lype of work, These examples should
collectively demonsirale that your firm has provided all services Identified in the 20
Scape of Senvices.

Each of the examples should include:

- Client agency and conlact reference

- Dates of services and services provided

- Project value and lacalion

- Rols in contract {prime contract holder, sub-conlractor, joint venture)

- Contract value (tolalfassigned)

- Describa how MMWBE and SOVOB firms have been ulilized. Indicate the contract
goals and actual utilization.

- Relevance of Experience within geographic region to this lype of work

Note to Evaluators:
- Provide inleger scoring only, ro fraclion scoring
- Guide la score breakdown can be located on the Preliminary Meeting Agenda

Max

2) Personnel Points
Scoring Criteria:
A key compaonent of this conlract is availabilily of qualified personnel. In scoring
your proposal, the Evaluation Pancl will need to ascertain thal your firm has the
abllity to provide qualified personnel who meet lhe qualifications for tilles oullined in
the Scope of Services,

- Brielly describe qualifications and number of stalf expecied lo be available for this
conlract. Indicate if they are employed by your firm, a sub-consultant, or would ba
recruited as neaded,

- PLA experience should be included where applicable.

- The staffing plan should identify and describe the plan lo meet MAWBE and
SOVOB sub-contracting requirements. Firms must complete a MAWBE Consullant
Utilization (form BDC-327) and SDVOB Utilization Plan {form BDC-327S)

- Evalualors will consider the ability lo meet the MAWBE and ADVOB goals along
wilh the ability of the plan to successfully achieve the goals of the conlracl. 20

Resume may be included in an appendix.

- Qualificalions/Experience of Proposed Staff.

- Describe how your firm procures/recruits for staffing needs.

- Describe how your fim is accountable for staff and services providad.

Note to Evaluatars:
- Provida intager scoring only, no fraction scoring
- Guide to score breakdown can be lecated on the Preliminary Meeting Agenda

3) Execution of Project Points

Scoring Criteria:
Demonstrate capability and understanding of the complexities involved wilh the
coordination effort required for handling various construction contracts during the
construction phases, Provide an anlicipated execution plan showing how your fim
would Implement your role on this project. The evaluators will determine the quality
aof overall execution plan in consideration of the following faclors

- Quality of Overall Execution Plan

- Qualily of the Quality Conlrol Portion of the plan

- Quality of the Pre-Construction Portian of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress stalus and issue reports in appendix)

- Quality of the Project Contrels Pertion of the plan, including change management
and submittals

- Quality of the Trade Coordination of the plan 20
- Quality of the BIM Execution Plan

Hote to Evaluaters:
- Provide integer scoring only, no fraction sconng
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

| Eval.
| Score

Comments

Score Criterla

(1) term contract wi (5)

projects as CM per RFP
(2) Pre-Con Services

(2) M/WBE Requirements

(2) SDVOB Requirements

<|Z[=<|[=x]| =<

PLA projects & execution

| Score

UEval

TDX indicated no SDVOB goals associaled with
their listed projects. The actual MWBE goals
were nol indicated.

Comments

Score Criteria YN

MNo. Expected Staif| Y*

M/MBE Ulilization

Requirements (BDC-327) i
SDVOB Ulilizatian|

Requirements (BDC-3278)
OSHA-30 Req.| .

Exec/PMiField
PLA Experience of|
Pra. Exec & Sr. PM| Y
(3 projecls each)

Some personnel do not have O-30.

Comments

Score Criteria YIN
Demonstrate Capability &
Understanding

Overall Execution of
Anlicipated Plan per RFP
BIM Execution| Y

Overall, execution is acceptable,

Evaluator 3
LeonarcfEtienne i

(ORIGINAL
SIGNATURE) o —
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4 MEwYork | Office of

P OFFON

Forensic Psychiatric Cen
York

1} Firms Experience

Scoring Criteria:

Identify and describe ane (1) similar tarm (indefinite delveryfindefinite quantity)
contract your firm has recently completed as the construction manager. List no
mare than five (5) construction projests done under the contract, At least two (2) of
these prajects should inchude pre-construction services, at least two (2) projects
should have MANBE and SDVOB goals. List projects with active

participation in Project Labar Agreement (PLA) and execution of PLA, The projects
referenced should be of the simiar complexfty &3 ouwtlined in the Scope of Senvices.
imvolving accredited healhcare and high secunty detention facities located in
metropolitan New York of other similar urban locations with limited surrounding
space for staging, material storage, ele. Firm should have experience in managing
several cancurrently active projects, each project with muRti-prime contracts (Wicks
Law compliant]). Mote the construction cost and type of constructon. Qutline the
firm's duties associated with managing these projects so that evakuators may

d the of ! to thes type of work, These examples should
collectively demonstrate that your firm has provided all senices identified in the
Scope of Senices,

Each of the examples should include:

- Chent agency and contact referance

- Dates of services and services provided
- Project value and location

- Robe in confract {prime contract holder, sub-contractor, joint vanture}

= Contract value {totaliassigned)

- Describe how MAVEE and SDVOB fims have been ubized. Indicate the confract
goals and actual utiization,

=R aof i within

region to this typa of work

Note to Evaluators:
- Provide integer scoring only, ne fraction scoring
- Guide to score breakdown can be |ocated on the Preliminary Meeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is availability of qualified personnel. In scoring

your propesal, the Evaluation Panel will need to ascerain that your firm has the

abity to provide qualified who meet the qualifications for titles cutlined in

the Scope of Services.

- Briefly describe qualfications and number of staff expected to be avallable for this

contract. Indicate i they played by your firm, a sub- orwould be
d a3 needed.

- PLA experience should be included where applicable,

- The staffing plan should identify and describe the plan 1o meet MAVBE and

SDVOB sut- ing req Firms must complete a MAWBE ©

Utilization {form BDC-327) and SDVOE Utilzation Plan {form BOC-3278)

- Evaiuators will consider the ability to meet the MAWBE and ADVOE goals along

with the abiity of the plan to successfully achieve the goals of the contract,

Resume may be inchuded in an appendic

= Qualifications/Experience of Proposed Stalf,

= Desoribe bow your firm procuresirecruits for statfing needs.

- Describe how your firm is accountable for staff and services provided.

Note to Evaluators:
= Provide integer scoring only, no fraction scoring
= Guide 1o score breakdown can be located on the Preliminary Meeting Agenda

3} Execution of Pro

Scoring Criteria:
(] apabilty and of the lexdties involved with the
coardination affart required for handling various construction contracts during the
construction phases. Provide an anticipated exscution plan showing how your firm
'would implement your rele an this project. The evaluators will determine the qualiy
of everall execution plan in consideration of the following factors;

- Quiality of Overal| Execution Plan

- Quality of the Qualty Contrel Portion of the plan

- Quality of the Pre-Construction Partion of the plan

- Quality of the Team Gommunication Portion of the plan (Provide examples of
progress states and ssue reports in appendix)

- Quality of the Project Contrels Portion of the plan, incheging change management
and submittals

- Quality of the Trade Coordmation of the plan

= Quality of the BB Execition Plan

Note to Evaluators:
- Provide integer scering only, na fraction sc
- Guide to score breakdown can be located on the Preliminary Mesting Agenda

Design &

General Services | construction

Proposal Evaluation Score Sheet
SD683
CM Services - Manhattan Psychiatric Center & Kirby

- Wards Island, New

Max
Paimnts

Max

Pomits

Score Criteria

Comments

¥

(1} term contract w/ (5)

projects as CM per RFP

{2) Pre-Con Services

{2) MAWEE Requirements

{2) SDVOB

PLA projects & execution

Z|Zz(=<|=<]| =<

Has limited PLA project experience. None of the
projects listed are health care or secure type
facilities.

Score Criteria

Score Criteria YN

No. Expected Staff] N
MMWEE Utilization
Requiremants (BDC-327)

SDVOB Utilization| ¥
Requirements (BDC-3275)

OSHA-30Req.| |
(Exec/PMFiald)
PLA Experience of

Proj. Exec & Sr. PM| N |Credentials are not very strong. Staff listed do
{3 projects each) not describe specific PLA and health care

experience,

YN

Overall Execution of

Anticipated Plan per RFP

Demonstrate Capability & N
Understand

N

EIM Execution

N

Execution plan was not very strong. Did not
include sample reports.

Evaluator
Robert Woods

(ORIGINAL
SIGNATURE)
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= ,’, N[WYDRK Ofﬁce Df Desi

Prcrposal Evaluation Score Sheet
SD683
CM Servi

n&

| General Services Construct

- Manhattan Psychiatric Center & Kirby |

Forensic Psychiatric Center - Wards Island, New

1) Firms Expe

Scoring Criteria;

ldentify and describe ane (1) similar tarm (indefinite debveryfindefinite quantity)
contract your firm has recently complated as the construstion manager. List no
mare than five (5) construction projects done under the contract. At least two (2) of
these projects should inchuds pre-construction services, at least two (2) projects
should have MANBE and SDVOB goals. List projects with active

participation in Project Laber Agreement (PLA) and exscution of PLA, The projects
anced should be of the simiar complexity a5 outlined in the Scope of Sendces
and high sacurity detention facities located n
matrapolitan New Yaork er ether similar urban locations with limited sureunding
space for staging, material storage, ete. Firm should have experience in managing
several concurrently active projects, each project with multi-prime contrasts (Wicks
Law compliant). Note the construction cost and type of construction. Outiine the
firm's dufies associated with managing these projects so that evaluators may

ine the rel of i fo this type of work, These examples should
collectively demonsirate that your firm has provided all sendces identified in the
Scape of Sences,

Each of the examples should include:

- Chent agency and contact relerence

- Dates of services and senices provided
- Project value and location

- Rale in contract {prime conlract helder, sub-contractor, joint ventura)

- Contract value (totaliassigned)

- Describe haw MAWEE and SDVOB fums have been utiized. Indicate the contract
guds and actual utization,

of E i within

region o this type of wark

Note to Evaluators:
- Provide integer scaring anly, ne frasticn scoring
- Guide to score breakdown can be lecated on the Prelminary Maating Agenda

2) Personnel

Seoring Criteria:

A key compaonent of this contract is avadabdty of qualified personnel. |n scoring
your proposal, the Evaluation Panel will need to ascertain that your firm has the
ability to provide quakfied meet the quakfications for tiles outlined in
the Scope of Senices,

= Briefly describe qualifications and number of staff expected to be avadable for this
contract. Indicate if they are emgpl by your firm, a sub or would be
recruited as needed,

- PLA experience should be incheded whete applicable,

= The staffing plan shcnld identify and describe the plan to meet MANEE and

S0V L Firms must complete a MAWEE C
Utilizatian (form BDC-Q?}M SDVOB Utilzation Plan {form BOC-3278)

= Evaluators wil consider the abilty to meet the MAWBE and ADVOB goals along
with the ability of the plan to successfully achieve the geals of the contract

Resume may be included in an appendic

- Gualifications/Expenence of Proposed Staff,

= Describe how your firm procuresirecruts for statfing needs,

- Describe how your fim s accountable for staff and services provided,

Note to Evaluators:
- Provide integer scoring onlly, no fraction sconing
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criterla:

Demonsirate capability and understanding of the compiedties involved with the
coardination effort required for handling various construction contracts during the
constrection phases, Provide an anticipated execution plan showing how your firm
would Impvemun your role on this project, The evaluators will determine the quality
of plan } of tha fallowing factors:

- Quakty of Overall Execution Plan

- Quality of the Qualty Control Partion of the plan

- Quakty of the Pre-Construstion Postion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and Issue reports in appendix)

- Quality of the Project Controls Portion of the plan, incleding change management
and submittals

- Quality of the Trade Coordnation of the plan

- Quality of the BIM Executan Plan

Note to Evaluators:
- Provide Integer scaring anly. ne fraction scoring
- Guide to score braakdown can be logated on the Prolminary Maating Agenda

Max
Pomnts

val,

Score Criteria

{1) term contract w/ (5)
| projects as CM per RFP

{2) Pre-Con Services

{2} MAWBE Requirements

(2) SDVOB Requirements

PLA projecis & execution

<|z|l<|<]| <

Score Criteria

YN

Mo, Expected Staff

MAWBE Utilization
Requirements (BDC-327)

SDVOB Ulllization
Requirements (BDC-3275)

OSHA-30 Req.

Score Criteria

YN

Did not indicate specific examples of PLA other
than generally with DASNY. Examples of work
did not include health care or secure facility
projects. For the health care projects
referenced, specific exparience was limited.

Some of the staff listed had strong health care
experience, but not fy with OMH, except
for scheduling review with Manhattan PC project.
Only one staff had credentials listed for OSHA-
30

Demonstrate Capabilily &

Overall Execution of
Anticipated Plan per RFP

Understandin; Y

Y

EIM Execution

¥

Execution plan was complate but not very

jetailed. Did not expand on specific asg
unique to mental health facilities. Did include
sample reparts,

Evaluator
Robert Woods

{ORIGINAL
SIGNATURE)
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_ 1 NEW YORK
IATE OF
2 - S

Office of Desi

General Services

Proposal Evaluation Score Sheet
SD683

CMmSs

Construct

ices - Manhattan Psychiatric Center & Kirby |

Forensic Psychiatric Center - Wards Island, New

York
1) Firms Experience

Scoring Criteria;
Identify and describe one (1} similar term {indefinite delveryindefinite quantity)
contract your firm has recently completed as the construction manager, List no
rmare than five (5} consiruction projects done under the contract, At least twe (2) of
these projects should include pre-construction services, at laast two (2) projects
should have MABE and SDVOE goals, List projects with active
participation in Project Labor Agreement (PLA} and execution of PLA. The projects
referenced should be of the similar complexity as cutiined in the Scope of Services
invalving accredited hoalthcare and high security detention facilites located in
metropeitan New York or other simar urban locations with limied swurounding
space for staging. material storage, ete, Firm should have experience in managing
several concurrertly active projects, each praject with mukti-prime contraets (Wicks
Law comphiant). Nete the construction cost and type of construction. Outline the
firm's duties assoclated with managing these projects so that evaleators may

tha rel of o this type of waork, These examples should
collactively demonstrate that your firm has provided all senvices identified in e
Scope of Senices,

Each of the examples should include:

- Chent agency and confact referance

- Datas of services and services provided

- Project value and location

= Role in contract {prime contract holder, sub-contractor, joint venture)

= Conlract value {totaliassigned)

- Describe how MANBE and SOVOR firms have been utiized. Indicate the contract
goals and actual utilization.
- Rl of Ext

whthin g ic region to this type of wark

Note to Evaluators:
- Provide imteger scoring orly, no fraction se
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criteria:

A key component of this contract is availability of qualified persannel. In scoring

your propesal, the Evaluation Panel will need to ascertain that your firm has the

ability to provide qualified who meet the quak Tof titles outlined in

the Scope of Services.

- Briefly describe quaMications and number of staff expected to be avadable for this

corract Indicate if they are [ by yaur firm, a sub- of would be
fted as noaded.

= PLA experience should be included where appicable,

= The staffing plan shmld |dentwy and desanbe the plan to m«m MANEE and

SOVOB subr Firms must il IWEBE C

Utilization (form BDC-}Z?} and SDVOB Utilzation Plan lfwm BDC-3278)

= Evaluators will consider the abilty to meet the MAWBE and ADVOR geals along

with the ability of the plan to successfully achieve the goals of the contract.

Resume may be included inan appendic

- Quakfications/Experience of Proposed Staff.

= Describe how your firm procuresirecnuits for staffing needs.

- Describe how your fim iz accountable for staff and services provided.

Note to Evaluators:
- Previde integer scoring only. no fraction sconng
- Guide o score breakdown can be located on the Preliminary Meeting Agenda

3} Execution of Projec

sming Critarla:

¥ and g of the invalved with the
conrdmlon omm mqund for handing warious constrection confracts during the
canstruction phases. Provide an anticipated execution plan showing how your fim
would implament your role on this project. The evaluators will dstermine the quality
of overall execution plan in consideration of the following factors:
= Qualty of Overall Execution Plan
- Quakty of the Guality Control Porticn of the plan
- Quakly of the Pre-Construction Portion of the plan
- Quakty of the Team Communication Portian of the plan (Provide examples of
progress status and issue reports in appendix)
- Qualy of the Preject Controls Pertion of the plan, including change managemant
and submittals
- Quakty of the Trade Cosrdination of the plan
- Cuakty of the BIM Execution Plan

Note to Evaluators:
- Provide infeger scoring only. no fraction scoring
- Guide to score breakdown can be lecated on the Profminary Meeting Agenda

Max

Pamts

20

20

E

13

Score Criteria
{1} term contract w/ (5)
projects as CM per RFP

(2} Pre-Con Services,

{2) MIWBE Requirements|

(2) SDVOEB Requirements

PLA projects & execution

<|z|<|<]| <

Comments

Score Criteria

No. Expected Staff

M/WEE Utilization
Reguirements (BDC-327)

SDVOB Utilization
Requirements (BDC-3273)

OSHA-30 Req.
Exec/PMFiel

PLA Experience of
Praj. Exec &S PM
cis each

Score Criteria YN
Demonstrate Capability & v
Understa
Overall Execution of v
| Anticipated Plan per RFP
BIM Execution| Y

Had a fair ameount of heaith care facilities but
only a few mental health care and secure facllity
experience.

Had good staff organizational charts for pre-
construction and construction phases, Several
staff had health care experience,

Execution plan was complete. Sections on
Scheduling and Team Communication was too
general. Sample reports were adequate but did
not support health care experience,

Evaluator
Robert Woods

(ORIGINAL
SIGNATURE)

(Dt Yool 4221




S Newvors | Officeof | Designa
oy | General Services | Lonstruc

Proposal Evaluation Score Sheet
SDe83
CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New

Comments

.:;:nrti‘?a;mh‘;“ (1) similar term (indefinite deliveryfindefing = e
and de: one = term {irdefini i indefinite quantity) T e e T
contract yaur firm has recently completed as the construction manager, List no {1y sesm:contrsatih () Y
mare than five {5} construction projects done under the contract. At least twa (2) of | projects as CM per RFP
these projacts shauld nclude pre-constructian services, at least two (2) projects (2} Pre-Con Services| Y
should have MAWBE and SDVOB goals, List projects with active "
participation in Projact Labor Agreement (PLA) and execution of BLA. The projects {2) MAWBE Requirements| Y
referenced should be of the similar complexty as outined in the Scope of Services (2) SDVOB Requirements| N
Invalving accredited healthcare and high security detention facilities located in
metropolian New York or ofher similar urban locations with Bmited surrounding PLA projects & execution| Y
space for staging, material storage, ete. Firm should have experience in managing
several concurrently actve projects, each project with multi-prime contracts [Wicks
Law i Note the ion cost and type of Ouline the
firm's. duien associated \mﬂ! managing these projects so that evaluators may £ L i "
Has very limited construction history with health
the ta this type of work, These examples should 24 ] .
colloctively demonstrate et your fim has provided all senvicas identfied in the 20 | 10 care and none for secure facility projects. The
Scope of Senvices, term contracts fisted were for on-call projects and

) not for full ime single facility mobilization.
Each of the examples should include;

- Chient agency and contact referance

- Dates of services and services provided

= Project value and location

= Roke in confract {prime cortract holder, sub-contractor, joint venture)

- Contract value {totalassignad)

- Describe how MAVEE and SDVOB fems have been utiized, Indicate the contract
goals and actual uldzation.

- Reh of Experi within fc reqion to this type of work

Note to Evaluators:
- Provide integer scoring only, no fraction scofing
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Max

Personnel

Points

Scaring Criterla: Score Criteria
A key component of this contract is availability of qualified personnel, In scoring
your prepesal, the Evakation Panel will need to ascertain that yeur firm has the No. Expected Staff| ¥
ability to provide qualified persennel who meet the qualifications for tiles outined in MANBE Utilization
the Scope of Senvices, Rdiibhmbats Y
- Briefly descrive qualifications and number of stalf expected to be available for this
contract, Indicate if they are employed by your firm, a sub-consultant, or weuld be SDVOB Wilization ¥
as needad. Requirements (Bl 7
- PLA expenience should be included where applicable. o i
- The staffing plan should identify and descrioe the plan to meet MANBE and O5HA-30 Req, ¥
S0VOE sub. 0 . Flems must pete a MMWEE C i
Utilzation {form BDC-327) and SDVOB Utézation Plan (i (form BDC-3275) Staff had some heaith care experience, but
- Evaluators will consider the ability to meet the MANEBE and ADVOB goeals along B much of the experience described was limited in
with the ability of the plan te successfully achieve the goals of the contract, 20 12 0. Emi;ss;;r scope, COVID F::spome and storm damage
Resume may be ncluded in an appendic repairs, Several listed with OSHA-30. None
- Quakications/Experience of Proposed Staff, listed with PLA experience.

- Describe how your fim procuresirecruits for staffing needs.
- Describe haw yeur firm Is sccountable for staff and services provided,

Note to Evaluators:
- Provide Integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the Prelminary Mesting Agenda

suod»q Eriratiat Score Criteria
y and of the Hexdties invohed with the
wnmuh'm elfon Mulred tor handling various canstruction contracts dusing the Demenstrate Capability & N
consiruction phases, Provide an anticipated execution plan showing how your fim Understand
waould implernent your rele on this project, The evaluators will determine the quaRy Overall Exacution of|
of overall execution plan in consideration of the following factors: Anticipated Plan per REP
- Quality of Cverall Execution Plan
- Quality of the Quakty Contral Portion of the pian BIM Execution| ¥

- Quality of the Pre~Construction Fortion of the plan
- Quality of the Team Communication Portion of the plan (Provide examples of
progress status and issue reports in appendid

- Quality of the Praject Controls Partion of the plan, inckiding change management The execution plan was complete but lacked
and submittals detail. The plan did not convey an

= uality of the Trade Coordination of the plan 20 10 understanding of RFP goals specific to mental
- Quality of the BIM Execution Plan health facilities. Report examples were

Note to Evaluators: adeguate,

- Provide integer scoring only, no fraction sceding
- Guide to scare breakdown can be located on the Preliminary Meeting Agenda

Evaluator 4

Robert Woods

sswne _(Mud Uloor 2.3
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_f  NEWYORK
A

Office of

General Services CondRruct

Proposal Evaluation Score Sheet
SD683
CM Services - Manhattan Psychiatric Center & Kirby

n&

Forensic Psychiatric Center - Wards Island, New

York

1) Firms Ex;

Scoring Criteria:
Eenlify and describe one (1) simdar term {Indefinite delveryfindefinde quantity)
contract your fim has recently complated as the construction manager, List no
fmerae than five {5) constiruetion prajects dene under the contract. At least twa (2) of
these projects should include pre-construction services, at least two (2) projects
should have MAVBE and SDVOB goals. List projects with active
participation in Project Laber Agreement (PLA) and execution of PLA, The projects
referenced should be of the similar complexty as outhned in the Scope of Services
involving aceredited healhcare and high securty detention facilities located in
matrapolian New Yark or other similar urban locations with limited surrounding
space for staging, material storage, ete. Firm should have experience in managing
several concurrantly active pm]e-us_ each project with mult-pime contracts (Wicks
Law pliant). Nate the 2 and type of Outline the
firmi's duties assaciated wlm managing these projects so that evaluatars may

the ' to this type of work, These examples should
colactively demenstrate Iha1 your firm has provided all services identified in the
Scope of Senvices.,

Each of the examgles should include;

= Client agency and contact reference

- Dates of sendices and services provided

- Project valye and location

- Rale in contract {prime comtract hokder, sub=contractor, joint venture)

= Confract value {totalassignad)

- Describe how MAWBE and SOVOR fiems have been utiized. Indicate the contract
gnals and actual utizaticn,

of Experi within

geagraphic fegion to this typa of work

Note to Evaluators:

- Pravide integer scoring oy, no fraction scoring

- Guide to score breakdown can be located on the Preliminary hMeeting Agenda

2) Personnel

Scoring Criteria:

A key component of this contract is avallabiity of qualified personnel, In scaring
your pregesal the Evaluation Panel will need o ascertain that your firm has the
abidy to provide qualified p who meet the qual for titles outkned in
the Scope of Senvices.

- Briefly describe qualfications aml mumber of staff expected to be avallable for this
contract. Indicate if they ployed by your firm, a sub arwould be
recruited as needed.

- PLA expenence should be included where applicable,

- The staffing plan smlﬂd Fdentity and describe the plan to meet MANBE and
SDVOB sub-contr i Firms must plate a MAVEBE C
Utiization {form BOC-327) und SDVOB Utilzaten Plan [form BOC-3275)

- Evaluators will consider the ability to meet the MANBE and ADVOB goals along
with the ability of the plan to successhully achieve the goals of the contract,

Resume may be included in an appendix,

- Qualifications/Experience of Proposed Staff.

- Describe how your firm procuresirecruits for statfing nesds.

- Describe how your firm is accountable for staff and senvices provided.

Note to Evaluators;
- Provide intager scoring only, ne fraction scofing
= Guide t2 score breakdown can be lecated on the Prokminary Meating Agenda

3) Execution of Pro

Sooling Criteria:
capability and ing of the

imvahved with the
:omlnam effart requirad for handling vanous consiruction contracts during the
construction phases. Pravide an anticipated exacution plan showing how your firm
would implement your rele an this project, The evaluators will determine the qualty

of I plan
- Quakty of Overall Execution Plan
- Quakty of the Quality Contrel Portion of the plan
- Quakly of the Pre-Construstion Portion of the plan
- Quakty of the Team Communication Portian of the plan (Provide examples of
| EEtus BNd issue reports in appendix

Ouairly of the Project Controls Pertion of the plan, including change management
and submittals
= Quality of the Trade Coardnation of the plan
- Quality of the BIM Execution Plan

of the follawing factars:

Note to Evaluators:
- Provide intager scoring only, ne fraction scoring
- Guide to score breakdown can be located on the Prekminary Maeting Agenda

Points

Points

Max

Paoints

Score Criteria

Comments

YN

(1) term centract w/ {5)

projects as CM per RFP

{2} Pre-Con Services

(2} MAWBE Requirements

(2) SDVOB Requirements

PLA projecis & execution

<|z|<|=<| =<

Score Criteria

Has strong background with mental health and
secure facillies. Experience includes several
OMH facilities. Involvement at Creedmoor PC
has just started so theirs is no track record as of
yet for work in an inpatient setting. Work at
Bronx PC was mostly with outpatient buildings.

Cammeis

No. Expected Staff]

MMWEE Utlization
| Requirements (B0G-327)

SDVOB Utilization
Requirements (BDC-3275)

Staff have background in mental health work,
But most of the experience was with outpatient /
residential projects, not inpatient.

Score Criteria YN
Demonstrate Capabilily & ¥
L Understanding| |
Cwerall Execution of ¥
Anticipated Plan per RFP
BIM Execution| ¥

The execution plan was complate and conveyed
an understanding of RFP goals, including
working with several concurrent projects at the
same facility.

Evaluator
Robert Woods

(Nt LY st

{ORIGINAL
SIGNATURE)
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S newyork | Office of Design &

| General Services Construct

Proposal Evaluation Score She
SD683
CM Services - Manhattan Psychiatric Center & Kirby
Forensic Psychiatric Center - Wards Island, New
York

1) Firms Experience kg Comments

Is::r::'::anu de&:li)e (1) simiar term {indefinite deliveryindefinta ritity) SeGIDL s L.
i one rrn {Indefing vl i qual
contract your firm has recently complated as the construction manager. List no (1) Aarm-contrscl Wi (5] Y
mare than five (5} construction projacts done under the contract. At least two (2) of | projects as CM per RFP|
these prajects should mclude pre-construction services, at least twe (2) projects {2) Pre-Con Services| Y
should have MAWEBE and SCVOE goals. List projects with active =
participation in Project Labar Agreement (PLA) and exacution of PLA, The projects (2) MANBE Requirements| ¥
referenced should be of the similar complexity as outlined in the Scope of Senvices i
invehing aceredited heakheare and high securty detention faciities located in {2 EBVO0E Reguirdmantal .
metrapolitan Mew Yaork or other similar urban locations with limited surrcunding PLA projects & execution| Y
space for staging, material storage, etc. Firm should have experience in managing
several cancurrently active projects, each project with muli-prime contracts (Wicks.
Law complant). Mete the construction cost and type of construction, Qutline the
firm's duties assecsaled with managing these projects so that evaluaters may ;
ine the el of ey to this type of work, These examples should Has strong background with mental health and
collectively demanstrate that your fm has provided all senices identified in the 20 17 secure facilities with a greater emphasis on
Scope of Senices, correctional facilities. No experience specific to

Each of the examplas should include: Forensic Mental Health Care facilities,

- Chent agency and confact reference

- Dates of services and services provided

- Project value and location

- Rele in contract {prime contract holder, sub-contractor, joint venture)

- Contract value (totalassigned)

- Describe how MAWEE and SOVOB fems have been ubized, indicate the confract
goals and actual utization,

- of E i within

geogl regian to this type of wark
Note to Evaluators:

- Provide Ineger scaring only. no fraction scoring
- Gulde to scere breakdown can be located on the PreEminary Meeting Agenda

2) Personnel

Seoring Criterla: Score Criteria
A key component of this contract |s availabilty of qualified persannel In scoring

your propasal, the Evaluation Panel will need to ascertain that your firm has the No. Expectad Staff| Y
ability 1o previde qualified p who meet the quakfications for titles cullined in
s i o St doss, MANEE Utilization|

- Briefly describe qualications and number of stalf expected to be avadable for this Requirements (BDC-327)

contract Indicate if they are employed by your firm, @ sub-consultant, or would be SDVOB Utilization v
as needed, Requirements (BDC-3275)

- PLA experience should be incleded where appicable. i ¢ )

- Tha staffing plan sheuld identity and desenie the plan to meel MIWBE and OSHA-30 Reg. v

SDVOB sub- i i Firms must complete a MMWBE C

Litiization {form BOC-327) and SDVOE Utilzation Plan {form BOC-3278)
- Evaduators will consider the ability to meat the MAWBE and ADVOS goals along
with the abiity of the plan to successfully achieve the goals of the contract. 20 17

Proj. Exec & 5r. PM| N Staff have experience in mental health and
3 projects each secure facilities, but not forensic mental health

Resume may be included in en appendoc specific.
- Qualifications/Experience of Proposed Staff,

- Deseribe how your firm procuresi/recruits for staffing needs,

= Deseribe how your firm is accountable for staff and senices prowided.

Note to Evaluators:
= Provide integer scoring only, ne fraction scoring
- Guide to score breakdown can be located an the Prekminary Meating Agenda

xecution of Project

Scoring Criterla: 5

¢! pabilty and of the ities involved with the Sedr Celtdria Y
coordination effort required for handling various construction contracts during the Demonstrate Capability &| .,
consiruction phases, Provide an anticipated execution plan showing how your firm Understanding
would implement your robe on this project. The evakuators will determine the qualty Overall Execution of| ¥
of everall execution plan in cansideration of the follewing factors: Anticipated Plan per RFP

= Cuality of Cverall Execution Plan z

- Quality of the Qualty Contrel Portion of the plan BIM Execitlon ¥

= Quality of the Pre-Censtruction Partion of the plan

- Quality of the Team Communication Portion of the plan (Provide examples of
| progress status and lssue reports in appendix)

- Quality of the Project Contrels Partion of the plan, inchuding change management The execution plan was complete and conveyed

and submittals i y R

- Quality of the Trads Goordmation of the plan 20 | 18 an understanding of RFF goals including working

- Quality of the B Execution Plan on multiple projects within the same facility. PLA
expenince focused on correctional facilities,

Note to Evaluators:

- Pravide integer scoring anly. na fraction scoting
- Guide to scare breakdown can be located on the Prelminary Meating Agenda

Evaluator 4

Robert Woods

& _@ﬂ(f Wenk .17z
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" wewvonx | Office of Design &
e granmn | General Services | Construct

Proposal Evaluation Score Sh
SD683
CM Services - Manhattan Psychiatric Center & Kirby

Forensic Psychiatric Center - Wards Island, New
York

1) Firms Expenence Commants

SW;:; ﬁ:“ﬁ | Score Criteria YN

Identify and describe one (1) simiar term {indefinite delivery/indefinte quartity)

contract your firm has recently completed as the construction manager. List no (1) term contract w/ (5) Y

mate than five (5} construction projects dene under the contract. At least two (2] of |_projects as CM per RFP|

these projects should include pre-construction services, at least two (2) projects {2) Pre-Con Services| Y

should have MAVBE and SDVOB geals, List projects with active =

participation in Preject Labor Agreement (PLA) and execution of PLA. The projects (2) MWBE Requirements| N

referenced should be of the similar complaxtty as outined in the Scope of Services SDVOB i nts| N

involving accredited healtheare and high security detention facilites located in 2 Reduiarie

metropeitan New York or other simiar urban locations with Fmited surrounding PLA projects & execution| Y

space for staging, material storage, et¢. Firm should have experience in managing

several concumrently active projects, each praject with multi-prime contracts (Wicks

Law complant). Nete the canstruction cost and type of construction. Outline the

firm's duties associated Mh managing thase projects so that evaluators may

d Ihm',w':' sl m 'f .:0 this l:l;'!:'a:‘n"‘ '"‘H; 'ﬂﬁ:g'r‘;rm Has strong background with mental health and
col emon: a it your firm has provide: sendices ident| n

Scopel of Bordees, 20 18 secure facilities, specifically at Manhattan PC

and Kirby FPC.
Each of the examplas should include:

- Chent agency and contact reference

- Dates of services and services provided

- Project value and location

= Rale in confract {prime contract holder, sub-contractor, joint vanture)

- Contract value {totalfassigned)

- Describe how MANBE and SOVOE firms have been utlized, Indicate the contract
goals and actual uilization.

- Rels of Experi within le region to this type of work

Note to Evaluators:
- Provide integer scoring enly, no fraction scoring
- Guide to score breakdown can be located on the Preliminary Meeting Agenda

Max
Points | Sce

ersonnel

| Scoring Criteria: Score Criteria

A key compenent of this contract ts avadabilty of qualified personnel |n scoring

your proposal, the Evaluation Panel will need to ascertain that your fium has the No. Expected Staff] Y

ability to previde quaiified p meet the ions for tiles outlined in MANEE Utilization

the Scape of Senvices. Lirements (BDGC- Y

= Briefly descrive qualifications and number of staff expected to be avaiable for this

comtract, hdicslz:r;-hey are amployed by your firm, a sub-consultant. or would be SDVOB Utilization v
as nee i 2

- PLA expenence should be included where applicable, BerEmans (BN 2275)

- The staffing plan should identify and describe the plan to meet MANBE and OSHA-30 Req, v

S0VOE sub . Firms must a MWBE C

Utization {farm BDC-GZ?J and SOVQE Utization Plan (ferm BDC-3275)
- Evaluators will consider the abiity to meet the MAVBE and ADVOB geals along
with the ability of the plan to successfully achiave the goals of the confract, 20

Staff have extensive experience in mental health
and secure forensic raculrl:es Staffing plan
clearly illust truction and
construction phase assugnrnenta

18

Resume may be included in an appendix

- Qualifications/Experience of Proposed Staff,

- Deseribe haw your firm procuresirecruits for staffing neads,

= Describe haw your firm is accountable for staff and senvices provided.

Note to Evaluators:
- Provide integer scaring only, no fraction scofing
= Guide to score breakdown can be located on the Preliminary Meeting Agenda

Scoring Criterla: Score Criteria
Cemonstrate capabilly and understanding of the complexities invohved with the

coardination effort raquired far handling various construction cantracts during the Demonstrata Capabifity &
canstruction phases. Provide an anticipated execution plan shawing haw your firm erstandi
wiould imglement your role on this project. The evaluators will determine the guakty Overall Execution of ¥

of overall execition plan In censideration of the following factors: Anticipated Plan per RFP
= Qualty of Overall Execution Plan

- Quatty of the Cuality Control Portion of the plan ElM Exaction], ¥
- Qualty of the Pre-Construction Partion of the plan

- Qualty of the Team Communication Portion of the plan (Previde examples of

progress status and issue reports in appenda) Thl_e L ™ pf:,m i P sive with

- Quality of the Project Controls Portion of the plan. incleding change management on g multiple projects at the
and submittals ‘same time in an occupied building and the

- Quality of the Trade Coordiation of the plan 20 19 implementation of a PLA. The examples of field
- Qualtyof the Bk Execution Fian reports and scheduling demanstrate enhanced

Note b Evalusors: capabilities in tracking construction progress QA
- Provide integer scoring only, no fraction scaning and milestone tracking.

= Chuite 1o score breakdown can be located on the Frefiminary Meating Agenda

Evaluator 4

Robert Woods

e (Ol Wots  #.07.2)
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NewYork | Officeof | Designa.
OPPORTUNITY. General SerV|ceS onstruction

Interview Agenda and Instructions

Project: SD683 Date: September 24, 2021

o Objective: Rescore firms based on Interview
e Time: 1 hour each firm. 30 minutes presentation; 30 minutes question/answers

e [nterview Schedule:

September 24, 8:30 AM Jacobs Project Management Co.
September 24, 9:45 AM LiRo Program and Construction Management, PE P.C.
September 24, 11:00 AM TDX Construction Corporation

e Materials: 1) Score Sheets; 2) Proposal score sheets

e Score Sheet:
Evaluators will score the interviews based on the technical criteria in the RFP. The score sheet includes
a listing of each firm with a brief breakdown of each criteria and sub criteria (if applicable). Evaluators
shall refer to the complete listing of the selection criteria in the RFP (Section 4.0). Note that these
sheets will become part of the procurement record. Space for comments is provided and should be
used for rationale behind score, particularly if information is unclear or missing resulting in a low score.
Evaluators should have the score sheets completed for the Shortlist meeting.

Guide to scoring:

1) Firm’s Experience (20 points):

1-10 points — One (1) similar term (indefinite delivery/indefinite quantity) contract completed as
construction manager with no more than five (5) relevant construction projects. At
least two (2) shall include pre-construction services and relevance of experience
within geographic region to this type of work

1-5 points — At least two (2) projects with M/WBE & SDVOB goals and their utilizations detailed

1-5 points — Listed projects involving Project Labor Agreement (PLA) and PLA execution

2) Personnel (20 points):
1-10 points — Personnel recruitment, availability, qualifications, experience, and accountable for
staff, services provided and OSHA-30 requirement (Project Management/Project
Engineering and Field Supervision)
1-5 points — PLA Experience of Project Executive and Sr. Project Manager (3 projects each)
1-5 points — Defined staffing plan with M/\WBE & SDVOB utilization requirements and set goals
achievable

CM Interview Agenda



OGS Project No. SD683 -2- September 24, 2021

3) Execution of Project (20 points):
1-3 points — Demonstrated capability and understanding of contract needs
1-3 points — Quality of Overall Execution Plan
1-2 points — Quality of the Quality Control Portion of the plan
1-2 points — Quality of the Pre-Construction Portion of the plan
1-2 points — Quality of the Scheduling Portion of the plan
(Provide example of schedule reports in appendix)
1-2 points — Quality of the Team Communication Portion of the plan
(Provide example of progress status and issue reports in appendix)
1-2 points — Quality of the Project Controls Portion of the plan, including change management and
Submittals
1-2 points — Quality of the Trade Coordination and Site Logistics Portion of the plan
1-2 points — Quality of the BIM Execution Plan

4) Oral Presentation (Interview) (10 points)
1-3 points - Examples of firm’s experience with similar size, scope and complexity contracts
1-3 points - The capabilities of the firm’s qualified personnel who will be performing the Services
1-2 points - Demonstration of overall execution plan
1-2 points - Ability to answer questions regarding its proposal

o Copy of Proposal Score Sheets:
This is provided for reference and you may make any notes on these pages you wish. In areas where
your scores change, you must comment on the rationale behind the change on the interview score
sheet.

e Deliberation: After the conclusion of interviews, the Evaluation Team will discuss each firm and how

they met the requirements of each criterion. Evaluators will then complete their score sheets and
Consultant Procurement will collect the score sheets.

CM Interview Agenda
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NEWYORK | Office of Desgn &
General Services  Constructior

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric

Oral Presentation (Interview) P':::;s ::;I_;

Jacobs Project Management

Comments

Scoring Criteria: Score Criteria

Shortlisted firms will be required to provide an Oral

Presentation to the Evaluation Panel. . 4

The Evaluation Pane! will conduct a virtual Oral Firm's Similar Experience| Y

Presentation through Webex. The Evaluation Panel will

evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y

f;f;\f,i:ghcraitgr‘;’f'm”m SR Pt bascdIgndhe Demonstration of Overall| . Presentation emphasised firms

- Examples of firm's experience with similar size, scope, Exaoition I_3Ian qualifications and commitment but
and complexity contracts. Responses to Questions N lacked any focus on the specific

- The capabilities of the firm's qualified personnel who Regarding Proposal challenges presented by the facility.
will be performing the Services. 10 4 When asked for ideas on how to best

- Demonstration of overall execution Plan.

- Ability to answer questions regarding their proposal. coordinate multiple contracts working

on the same building response only.
Note to Evaluators: mentioned tight coordination and use

- Provide integer scoring only, no fraction scoring of PLA which was disappointing.
- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Evaluator 1
Alexander d'Oelsnitz

(ORIGINAL % Ll N
SIGNATURE) O\, s \
)

1
9/24/2021



NEW YORK | Office of ’J\ gn .'r;* .
General Services | “onstructio

Interview Evaluation Score Sheet

SD683
CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric
Max  Eval.
Points Score

LiRo Program and Construction Management, PE P.C.

Oral Presentation (Interview) Comments

Scoring Criteria: ==
Shortlisted firms will be required to provide an Oral Score Criteria YIN

Presentation to the Evaluation Panel.
The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will

Firm's Similar Experience| Y

evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y

score with a maximum of ten (10} points based on the Demonstration of Overall

folgzgg;g::ff”;m's experience with similar size, scope, Execution I?Ian i Emphasised secure facility

and complexity contracts. Responses to Questions| experience but little direct OMH

- The capabilities of the firm's qualified personnel who Regarding Proposal experience. Example of multiple
will be performing the Services. 10 7 contract coordiation a bit weak with

- Demonstration of overall execution Plan.

- Ability to answer questions regarding their proposal. just ons example. A bit short with

description of anticipated challenges
Note to Evaluators: associated with MPC/ Kirby Forensic.
- Provide integer scoring only, no fraction scoring

- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Evaluator 1

Alexander d'Oelsnitz _ -
(ORIGINAL ' _ / i '
SIGNATURE) C/Q\ (i[)/ /izr—R

9 2
9/24/2021




NEWYORK | Office of Design &
General Services

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric
Max  Eval.
Points Score

TDX Construction Corp.

Oral Presentation (Interview) Comments

Scoring Criteria: -t

Shortlisted firms will be required to provide an Oral Score Criteria YN

Presentation to the Evaluation Panel. -y P

The Evaluation Panel will conduct a virtual Oral Firm’s Similar Experience| Y

Presentation through Webex. The Evaluation Panel will )

evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y

fs;%;i\:]vgrést:glmum GFLER I} PRTIRIDESEY ORI Demonstration of Overall y | Firm performed exceptionally on past
- Examples of firm's experience with similar size, scope, Execution Elan projects at this facility including on the
and complexity contracts. Responses to Questions| | major rehabilitation project. Proposed
- The capabilities of the firm's qualified personnel who Regarding Proposal personnel have institutional

WI':"' be pertfmt'_"'“gfthe Selrl"'ces- - 10 10 knowledge of facility infrastructure &
- Demonstration of overall execution Plan. o i : .
- Ability to answer questions regarding their proposal. u\:;:;tr:etiéE;é?l!g?é \;’;oéill(i;r;?erzl:;l?:ti?'ep
Note to Evaluators: changes to the terms of the PLA. No
- Provide integer scoring only, no fraction scoring learning curve required.

- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Evaluator 1
Alexander d'Oelsnitz _
el ~ - 7 i
(ORIGINAL ( (’ (/ /
SIGNATURE) \ X _.CX \/ JJAAS \

\
\ 3
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New York | Office of Design &

STATE OF

GPPORTUNITY. General Services Construction

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric
Max Eval.

Points Score

Oral Presentation (Interview)

Scoring Criteria:

Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will

Score Criteria Y/N

Firm's Similar Experience| Y

evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y

score with a maximum of ten (10) points based on the ermBhaianon syl Pre_sented various Slmllgr projects, but

following criteria: . I Execution Plan Y | didn't show many details (-1). Good

;Egi’::}';i;{;‘::r;‘nstrzg’f”ence with similar size, scope, Responses o Questions| information about pre-construction

- The capabilities of the firm's qualified personnel who Regarding Proposal services and quality control. EIC

will be performing the Services. 10 8 Cl:'rren“y appears to haV_e many

- Demonstration of overall execution Plan. different projects. The firm has

- Ability to answer questions regarding their proposal. qualified personnel, but not commited
enough staffs to this contract (-1) at

Note to Evaluators: _ this time. Good execution plan.

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Answered questions satisfactorily.

Evaluator 2
Ruijia Mu
(ORIGINAL

SIGNATURE) %Ea"éé‘z@“
1

9/24/2021



Newvork | Office of Design &
OPPORTUNITY. General SerViceS Constructio

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric

Max Eval;.

Oral Presentation (Interview) pae S Comments

Scoring Criteria: -
Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will

Score Criteria Y/N

Firm's Similar Experience| Y

evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y Presented similar projects, particularly

score with a maximum of ten (10) points based on the : : . :

following criteria: Demonstration of Overalll |, | Sing Sing C.F. and Ja_mag:a armory.
Execution Plan Understand construction in secured

- Examples of firm's experience with similar size, scope, = - THS
and complexity contracts. esponses to Questions| | facilities, but no enough details about

- The capabilities of the firm's qualified personnel who Regarding Propasal mental health project (-1). Execution

vill b& perioming the Semices. | 10 9 plan showed good communication,

- Demonstration of overall execution Plan. QA/QC d safety bl C it t

- Ability to answer questions regarding their proposal. MWEBE e;nacinS;?/Ce)g gpoaar;. UO?m't od
.understian

Note to Evaluators: PLA project process. OSHA 30

- Provide integer scoring only, no fraction scoring requirement has been completed.

- Guide to score breakdown can be located on the Answered questions satisfactorily.
Preliminary Meeting Agenda

Evaluator 2
Ruijia Mu
(ORIGINAL
SIGNATURE) "y

2
9/24/2021



NEW YORK Ofﬁce Of Desiecn &

STATE OF

OPPORTUNITY. Gene ral Services CDI'IS l'l.lCtiO

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric
Center & Kirby Forensic Psychiatric

Max E
Points Score
Scoring Criteria: i e
Shortlisted firms will be required to provide an Oral Score Criteria YIN
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will
evaluate the firms’ Oral Presentations and award a Qualified Personnel| Y
score with a maximum of ten (10) points based on the
following criteria:

Comments

Oral Presentation (Interview)

Firm's Similar Experience| Y

Demonstration of Overalll , |Presented similar projects executed at

- Examples of firm's experience with similar size, scope, Execution Plan the facility. Familiar with OMH's
and complexity contracts. Responses to Questions| |, |standards and procedure. Understand
- The capabilities of the firm's qualified personnel who Regarding Proposal PLA project process. OSHA 30

Wg' b2 Pertfo';[mingfthe Se[IViceS- ion Pl 10 10 requirement has been completed.
~HEmBNSrAtBITer OVERdl EXSEUHOn Fidh. Good staffing plan. Commit to MWBE

- Ability to answer questions regarding their proposal. .
and SDVOB goal. Overall execution

Note to Evaluators: plan is good. Answered questions
- Provide integer scoring only, no fraction scoring satisfactorily.

- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Evaluator 2
Ruijia Mu
(ORIGINAL
SIGNATURE) >

3
9/24/2021



NEWYORK | Office of
SoroRTUNITY General Services

Design &
Con

ruction

Interview Evaluation Score Sheet

SD683

CM Services - Manhattan Psychiatric
Center & Kirby Forensic Psychiatric

Max

Oral Presentation (Interview)

CEval.

Scoring Criteria:

Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will
evaluate the firms’ Oral Presentations and award a
score with a maximum of ten (10) points based on the
following criteria:

and complexity contracts.
- The capabilities of the firm's qualified personnel who
will be performing the Services.

- Examples of firm's experience with similar size, scope,

Points Score

Score Criteria Y/N
Firm's Similar Experience| y
Qualified Personnel| y*
Demonstration of Overall
Execution Plan Y
Responses to Questions y

Regarding Proposal

Having qualified staff that are
dedicated to performing the
services of this contract is key to
success. The staff presentation
from Jacobs did not indicate
conclusively the key personnel who
will be performing the work. This
company has provided at least
three assignments/projects

= 2;;?;’;2‘;3;:’:(%? overall exec“ti‘;’_‘ P'ar’:'_ | 10 ° comparable in size, scope and

- questlons regari mgt eIr proposal. complexity. JaCObS haS also

Note to Evaluators: perform work for and has a

- Provide integer scoring only, no fraction scoring relationship with OMH. The content

- Guide to score breakdown can be located on the of the execution plan is sufficient

Preliminary Meeting Agenda and the presentaition was

satisfactory. Jacobs offered
adequate response to questions
asked.
Evaluator 3
Leonard Etienn

(ORIGINAL J
SIGNATURE) \




NEWYORK | Office of Design &
STATE OF e -
oroiny | General Services Constructio

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric \ :

Center & Kirby Forensic Psychiatric [

Oral Presentation (Interview) PT; ):s Slf::re Comments

Scoring Criteria:

; : ; ’ . Score Criteria YIN
Shor‘tllste:_i firms will be reqylred to provide an Oral Having qualified staff that are
Presentation to the Evaluation Panel. o ; " .
The Evaluation Panel will conduct a virtual Oral Firm's Similar Experience| vy de_dlcated t.o performerg the
Presentation through Webex. The Evaluation Panel will services of this contract is key to
evaluate the firms' Oral Presentations and award a Qualified Personnel| y* success. The staff presentation
score with a maximum of ten (10) points based on the - H o indi
following criteria: Demonstration of Overall ¥ fror:n LiRo did not indicate
- Examples of firm's experience with similar size, scope, Execution Plan CO{ICIUS'Vely the_ key personnel "_"hc’
and complexity contracts. Responses to Questions will be performing the work. Liro
- The capabilities of the firm's qualified personnel who Regarding Proposal ¥ | has provided comparable projects
will be performing the Services. 10 9 for Mental Health facilities and has
- Demonstration of overall execution Plan. also provided projects in

- Ability to answer questions regarding their proposal. + i = .
v 4 4 < Prog correctional facilities with similar

Note to Evaluators: security concerns as in a mental

- Provide integer scoring only, ric fraction scoring health facility. LiRo's execution
- Guide to score breakdown can be located on the plan was adequate and addressed
Preliminary Meeting Agenda all criteria. LiRo also responded

satisfactorily to questions
regarding their field quality control
processes.

Evaluator 3
Leonard Etienne Vi

(ORIGINAL i
SIGNATURE) . %

v :

2
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NEW YORK ; Desion &
i | QMO | Conghieto

Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric
Max
Points Score

Oral Presentation (Interview)

Scoring Criteria:

Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will
evaluate the firms' Oral Presentations and award a
score with a maximum of ten (10) points based on the
following criteria:

- Examples of firm's experience with similar size, scope,
and complexity contracts.

- The capabilities of the firm's qualified personnel who
will be performing the Services.

- Demonstration of overall execution Plan. 10
- Ability to answer questions regarding their proposal.

Note to Evaluators:

- Provide integer scoring only, no fraction scoring
- Guide to score breakdown can be located on the
Preliminary Meeting Agenda

Eval.

Comments

Regarding Proposal

Score Criteria Y/N
Firm's Similar Experience| vy
Qualified Personnel| vy
Demonstration of Overall
Execution Plan| ¥
Responses to Questions i

The staff presentaion made clear
reference as to who will perform
particular task in delivering the
services of this contract. TDX has
submitted comaprable projects
successfully completed on the
Manhattan Psychiatric Center
campus for the OMH, meeting the
size, scope and complexity criteria.
Their services ranged from
consulting through the design
development stage, pre-
construction and construction
phases and post construction.
TDX's execution and presentation
adequate and met the criteria. TDX
offered good responses to
questions that were asked of them.

Evaluator 3

Leonard Etienn

(ORIGINAL
SIGNATURE)

3
9/24/2021



(" Newore | Office of

Yl

Interview Evaluation Score Sheet
SD683

Desa_n&‘
o | General Services | Construction

CM Services - Manhattan Psychiatric
Center & Kirby Forensic Psychiatric

Oral Presentation (Interview)

Scoring Criteria;

Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will
evaluate the firms' Oral Presentations and award a
score with @ maximum of ten (10) points based on the
following criteria:

and complexity contracts.
- The capabilities of the firm's qualified personnel who
will be perfarming the Services.

- Examples of firm's experience with similar size, scope,

Max Eval,
Points Score

Score Criteria

Comments

Firm's Similar Experience

Qualified Personnel

Demonstration of Overall
Execution Plan

Responses to Questions
Regarding Proposal

< | < | <] =<

Jacob's experience with NYPI and
Bronx were relevant but limited
relative to work within occupied

inpatient facilities. Contract with
Creedmoor is new as of 2021 and

7 :
- Demonstration of overall execution Plan. 1 lacks creditable track record of
- Ability to answer questions regarding their proposal. experience managing work within
occupied facilities.
"P"“‘- t_z:!’:t:‘;t‘"’" R oo Jacobs did not provide clear answer
- Frovige | er sco Y, No fra n scoring Fr - <
- Guide to score breakdown can be located on the = c_onflm'ung o wan Staﬁ Wikt bo
Preliminary Meeting Agenda dedicated and available initially.
Evaluator 4
Robert Woods
(ORIGINAL
SIGNATURE)

1
9/24/2021
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Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric

Center & Kirby Forensic Psychiatric

E z M  Eval.
Oral Presentation (Interview) Poia:::s Sc;re

Comments

Scoring Criteria: :

Shortlisted firms will be required to provide an Oral Score Criteria i

Presentation fo the Evaluation Panel. = Bt 3

The Evaluation Panel will conduct a virtual Oral Firm's Similar Experience| Y

Presentation through Webex. The Evaluation Panel will ;

evaluate the firms' Oral Presentations and award a Qualified Personnel] Y ) )
score with a maximum of ten (10) points based on the Demonstration of Overall LiRo's experience with Bronx is
following criteria: ) o ) Execution Plan| Y |relevant but limited to new

- Examples qf firm's experience with similar size, scope, Responses to Questions construction. Experienoe with DOCS
and complexity contracts. Regarding Proposal| © [did include work within high secure
- The capabilities of the firm's qualified personnel who . nish

will be performing the Services. 10 8 occupied facilities.

- Demonstration of overall execution Plan.

Presentation identifying staffing plan
- Ability to answer questions regarding their proposal.

did not demonstrate convincing

evidence that there is an adequate
N;te t.g E?'atg‘atm: A _ pool of staff that would be available
- Provide integer scoring only, no fraction scoring - .
- Guide to score breakdown can be located on the with relevant experience.

Preliminary Meeting Agenda

Evaluator 4
Robert Woods

{ORIGINAL
soarorer (Ut Yookl

2
9/24/2021
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Interview Evaluation Score Sheet
SD683

CM Services - Manhattan Psychiatric
Center & Kirby Forensic Psychiatric

Oral Presentation (Interview)

Scoring Criteria:
Shortlisted firms will be required to provide an Oral
Presentation to the Evaluation Panel.

The Evaluation Panel will conduct a virtual Oral
Presentation through Webex. The Evaluation Panel will
evaluate the firms' Oral Presentations and award a
score with a maximum of ten (10) points based on the
following criteria:

- Examples of firm's experience with similar size, scope,
and complexity contracts.

- The capabilities of the firm's qualified personnel who

Max val,
Points Score

Score Criteria Y/N
Firm's Similar Experience| Y
Qualified Personnel| Y
Demonstration of Overall v
Execution Plan
Responses to Questions v

Regarding Proposal

TDX's experience with OMH occupied
facilities was strong.

Their execution plan demonstrated a
thorough understanding of issues
relevant to working within occupied

wlijll be pel;frt;;lmln%fthe Se:'lvices- — 10 9 and secure facilities. Sample reports
- Demons! on of overall execution Plan. B
i : ; ; and schedules were detailed.
- Ability to answer questions regarding their proposal. TDX presented an extensive staffing
Note to Evaluators: plan demonstrating that there would
- Provide integer scoring only, no fraction scoring be a large pool of available staff with
- Guide to score breakdown can be located on the relevant experience.
Preliminary Meeting Agenda
Evaluator 4
Robert Woods

(ORIGINAL
SIGNATURE)

3
9/24/2021
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Memorandum

Consultant Evaluation Summary &
Selection Recommendation

Date: October 18, 2021

To: Bridget O’Hanlon, P.E.

From: Sukhjit Singh

Subject: Consultant Evaluation Summary & Selection Recommendation for:

OGS Project No. SD683
Construction Management Services — Manhattan Psychiatric Center & Kirby Forensic
Psychiatric Center — Term Contract, Wards Island, New York

In accordance with your memorandum of July 7, 2021, we hereby submit the Evaluation Panel’s selection
recommendation for the above subject project. On June 21, 2021, this office advertised this opportunity and
published a Request for Proposal (RFP) which was made available to firms on the OGS website. On July 23,
2021, our office received responses from the seven (7) firms listed below:

1. Armand Corporation
1350 Broadway, Ste 1901, New York, NY 10018-0891

2. DACK Consulting Solutions, Inc.
2 William Street, Ste 202, White Plains, NY 10601-1912

3. Gilbane Building Company
88 Pine Street, 271 Floor, New York, NY 10005-1801

4. Hudson Meridian Construction Group, LLC
61 Broadway, 7™ Floor, New York, NY 10006-2701

5. Jacobs Project Management Co.
500 7t Avenue, 17t Floor, New York, NY 10018-4502

6. LiRo Program and Construction Management, PE P.C.
3 Aerial Way, Syosset, NY 11791-5501

7. TDX Construction Corporation
330 71" Avenue, 5% Floor, New York, NY 10001-5010

In accordance with selection procedures outlined in the RFP, the Evaluation Panel met on August 10, 2021.
Each proposal was individually and coliectively evaluated against the criteria noted below by the following
Evaluators:

Alexander D’'Oelsnitz, P.E. Building Construction Program Manager 4, OGS D&C, Division of Design

Ruijia Mu, P.E. Professional Engineer 2, OGS D&C, Division of Design
Leonard Etienne Project Coordinator, OGS D&C, Division of Construction
Robert Woods, R.A. Associate Architect, OMH

Consultant Evaluation Summary & Selection Recommendation



OGS Project No. SD683 -2- October 18, 2021

1. Firms Experience 20 Points
2. Personnel 20 Points
3. Execution of Project 20 Points

Technical Review Sub-Total = 60 Points
4. Cost Competitiveness 30 Points
5. Oral Presentation (Interview) 10 Points

o Note: Oral presentation score to be added upon conclusion of interviews for selection

Technical Review Sub-Total + Cost Review Sub-Total + Oral Presentation = 100 Points

Based on the review/evaluation of the material provided in response to the RFP and in accordance with
selection criteria, each Evaluator allocated points to each firm for each item. Points for each criterium were
totaled and are listed below:

TDX Construction Corporation 82.3
Jacobs Project Management Co. 78.8
LiRo Program and Construction Management, PEP.C. 78.4
Gilbane Building Company 7.3
DACK Consulting Solutions, Inc. 64.1
Hudson Meridian Construction Group, LLC 61.4
Armand Corporation N/A

Firms with N/A did not meet the required minimum technical score of 30 points during the evaluation process
and were found non-responsive.

PROPOSAL EVALUATION (28 pages) dated August 10, 2021 outlines the results noted above.

In accordance with the above, the Evaluation Panel developed a short list of three (3) firms and considered it in
the best interest of the State to interview the following firms:

TDX Construction Corporation
Jacobs Project Management Co.
LiRo Program and Construction Management, PE P.C.

Interviews were conducted with the three (3) firms on September 24, 2021 to validate information provided in the
proposal. The Evaluation Panel reconvened to score the interviews based on the criteria in the RFP as
appropriate. Each firm was individually and collectively evaluated by the following Evaluators:

Alexander D'Oelsnitz, P.E. Building Construction Program Manager 4, OGS D&C, Division of Design

Ruijia Mu, P.E. Professional Engineer 2, OGS D&C, Division of Design
Leonard Etienne Project Coordinator, OGS D&C, Division of Construction
Robert Woods, R.A. Associate Architect, OMH

The Interview Evaluation scores (4 pages) dated September 24, 2021 were added to the proposal and cost
scores above to determine the total scores and ranking and the results are summarized below:

TDX Construction Corporation 92.0
LiRo Program and Construction Management, PE P.C. 86.7
Jacobs Project Management Co. 86.3



OGS Project No. SD683 -3- October 18, 2021
Based on the review/evaluation of the material provided in response to the RFP and the interview in accordance

with selection criteria noted above, the Evaluation Panel recommends the selection of the following firm as a
best value to the State to provide the services in the scope of services:

OGS Project No. SD683
TDX Construction Corpration
The next most qualified firm(s) are as follows:

2. LiRo Program and Construction Management, PE P.C.
3. Jacobs Project Management Co.

RECOMMENDED APPROVAL
NI
WN S
Sukhjit Singh 4
Director, Consultant Procurement
Design and Construction
APPROVED:
Bridget O’Hanloh, P.E.
Deputy Cémmissioner and Director
Design and Construction
Attachments:
PROPOSAL EVALUATION
INTERIVEW EVALUATION
SSir

cc: Evaluation Panel, T. Ramsey, P. Alric
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October 19, 2021
TDX Construction Corporation

Joseph Fitzpatrick
330 7th Ave, 5th Floor
New York, NY 10001-5010

Re: OGS Project No. SD683

Construction Management Services - Manhattan PC & Kirby Forensic PC - Term Contract
Wards Island, New York

Dear Joseph,

Congratulations! | am pleased to advise you that your firm has been selected to provide the above-listed
services for the referenced project. The contract will have a maximum value of $3,000,000 for a duration of 3 Years with
(2) one-year optional renewals. Contract documents will be forwarded to you for your signature upon completion of our
review and approval of the forms previously sent to you on September 15, 2021.

Prior to any assignments being made to sub-consultants, their Vendor Responsibility must be approved by OGS
Design & Construction.

Please Note: Upon obtaining a contract from a New York State contracting agency, Consultants are required to
obtain the following forms from their private insurance carrier:

1) C-105.2 Certificate of New York State Workers’ Compensation Insurance;
2) DB-120.1 Certificate of New York State Disability Insurance; and
3) Acord 25 - Certificate of Liability Insurance

Please reference 30-day Cancellation Notice on Acord 25 in the “Description of Operation”.

Please have your agent or carrier submit these insurance certificates by Tuesday, October 26, 2021 to
OGS.dl.D&CInsurance@ogs.ny.gov Note: Certificates received from a consultant directly are not acceptable unless the
documents can be directly traced back to the insurance carrier, agent or broker via a forwarded e-mail.

If you have any questions, please contact Mr. Sukhijit Singh, Director, Consultant Procurement at
(518) 474-0306.

Sincerely,
W i . ’f
Sukhijit Singh )

Director, Consultant Procurement
Design and Construction

SS:tr



OSC Use Only:
Reporting Code:
Category Code:
Date Contract Approved:

FORM A
State Consultant Services - Consultant's Planned Employment
From Contract Start Date Through The End of The Contract Term
Office of General Services, Design and Construction Agency Code: 01051
Consultant Name: TDX Construction Corporation Contract Number: SD683
Contract Duration: 4 Years
Number of Number of Hours Amount Payable
Employment Category Employees to be Worked Under the Contract
Project Executive** 1 750 96,752
| Sr. Project Manager 1 2,375 294,443
| Project Manager 1 3,125 316,975
| Assistant Project Manager 1 1,000 86,795
| Sr. Project Engineer 1 1,250 123,451
| Project Engineer 1 2,375 158,324
| Office Engineer 1 2,125 112,689
BIM Coordinator 1 1,250 118,365
Sr. Estimator 1 1,375 145,546
Estimator 1 1,000 66,663
Sr. Scheduler il 1,500 152,990
Scheduler 1 875 63,633
Sr. Superintendent - Construction 1 2,500 191,211
Superintendent - Construction 1 1,875 126,614
Sr. Superintendent - MEP 1 2,500 258,689
Superintendent - MEP 1 1,875 127,838
| Project Safety Manager 1 875 72,911
Speciaity Inspection - Sr. Inspector 1 875 99,534
| Construction Inspector 1 1,875 124,993
Site Utilities/MEP Inspector 1 625 35,983
Project Cost Reviewer 1 625 37,876
Code Enforcement Official 1 1,000 68,180
| Office Manager/Administrative Assistant 1 1,375 72,957
Claims Analyst 1 375 23,863
Affirmative Action Monitor 1 375 22,726
Total this page 25 35750 $3,000,000
Grand Total Contract Value: $3,000,000
Name of person who prepared this report: David Keneston
Title: Coptract Management Specialist 2 Phone #: (518) 473-9668
Preparer's Signature: OM /%
Date Prepared: 10/28/2021

Page 1 of 1
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Office of General Services - Design & Construction Group - Division of Contract Management

Prospective Bidders
OFFICE OF CONSULTANT PROCUREMENT

Project No.
SD683

Project Title: Bid/Pue Date

CM Services - Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center - Wards 7/23/2021
Island, New York

PROSPECTIVE BIDDERS Bid Amount

Armand Corporation $5,058,211.51
DACK Consulting Solutions, Inc. $4,951,044.38
Gilbane Building Company $4,907,592.81
Hudson Meridian Construction Group, LLC $5,233,553.15
Jacobs Project Management $4,465,973.75
LiRo Program and Construction Management, PE P.C. $4,705,939.89
TDX Construction Corp. $4,220,205.91

| CERTIFY THAT THIS TABULATION INCLUDES ALL BIDS
RECE%ED FOR THIS PR\OJII:_CT ON JULY 23, 2021
/ n \ {
N

Lk

a8
LY "YJ

12



SD683
Cost Proposals

7 Vendors



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 8750 $ 8750 $ 8750 $ 87.00 $ 87.50 $ 437.00 x 50 $ 21,850.00
Sr. Project Manager $ 7211 $ 7463 $ 7725 $ 7995 $ 8275 $ 386.69 x 100 $ 38,668.74
Project Manager $ 6250 $ 6469 $ 6695 $ 69.29 $ 71.72 $ 335.15 x 125 $ 41,894.26
Assistant Project Manager $ 3847 $ 3982 $ 4121 $ 4265 $ 4415 $ 206.29 x 7% 15,472.05
Sr. Project Engineer $ 4087 $ 4230 $ 4378 $ 4531 $ 46.90 $ 219.16 x 125 $ 27,395.50
Project Engineer $ 3488 $ 3610 $ 3736 $ 3867 $ 40.03 $ 187.04 x 100 $ 18,704.28
Office Engineer $ 4087 $ 4230 $ 4378 $ 4531 $ 46.90 $ 219.16 x 50 $ 10,958.20
BIM Coordinator $ 4500 $ 4658 $ 4821 $ 4989 $ 51.64 $ 241.31 X 7% 18,098.32
Sr. Estimator $ 6282 $ 6502 $ 6729 $ 6965 $ 72.09 $ 336.87 X 50 $ 16,843.51
Estimator $ 5596 $ 5792 $ 5995 $ 6204 $ 64.22 $ 300.08 x 7% 22,506.27
Sr. Scheduler $ 66.67 $ 69.00 $ 7142 $ 7392 $ 76.51 $ 357.52 x 50 $ 17,875.78
Scheduler $ 6800 $ 7038 $ 7284 $ 7539 $ 78.03 $ 364.65 x 50 $ 18,232.38
Code Enforcement Official $ 5500 $ 5693 $ 5892 $ 6098 $ 63.11 $ 29494 x 7% 22,120.17
Office Manager/Administrative Assistant $ 3488 $ 3610 $ 3736 $ 3867 $ 40.03 $ 187.04 x 100 $ 18,704.28

Subtotal _$ 309,323.75

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall

Home-Office Multiplier
be limited to the Current Maximum rate allowed.

The Current Maximum rate = $210.00 Pre-Construction TOTAL  $ 742,377.00

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’s place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Armand Corporation 7/23/2021
Firm Name " Dae
Doarnka g_ai_!}{/‘[,rf.;/!/nc— g Barbara Kushnel
Signature Printed Name

Page 1 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

CONSTRUCTION SERVICES

Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 8750 $ 8750 $ 8750 $ 8750 $ 8750|$ 43750 x 100 $ 43,750.00
Sr. Project Manager $ 7211 $ 7463 $ 7725 $ 7995 $ 8275 $ 386.69 x 375 % 145,007.78
Project Manager $ 6250 $ 6469 $ 6695 $ 6929 $ 7172 $ 335.15 x 500 $ 167,577.06
Assistant Project Manager $ 3847 $ 3982 $ 4121 $ 4265 $ 4415 $ 206.29 x 125  $ 25,786.76
Sr. Project Engineer $ 4087 $ 4230 $ 4378 $ 4531 $ 4690 $ 219.16 x 125 % 27,395.50
Project Engineer $ 3488 $ 3610 $ 3736 $ 3867 $ 4003 $ 187.04 x 375 % 70,141.05
Office Engineer $ 4087 $ 4230 $ 4378 $ 4531 $ 4690 $ 219.16 x 250 $ 54,791.00
BIM Coordinator $ 4500 $ 4658 $ 4821 $ 4989 $ 5164 $ 24131 x 175  $ 42,229.42
Sr. Estimator $ 6282 $ 6502 $ 6729 $ 6965 $ 7209 $ 336.87 x 225 $ 75,795.77
Estimator $ 5596 $ 5792 $ 5995 $ 6204 $ 6422 $ 300.08 x 125  $ 37,510.45
Sr. Scheduler $ 6667 $ 6900 $ 7142 $ 7392 $ 7651 $ 357.52 x 250 $ 89,378.90
Scheduler $ 6800 $ 7038 $ 7284 $ 7539 $ 7803 $ 364.65 X 125  $ 45,580.96
Sr. Superintendent - Construction $ 5529 $ 5723 $ 5923 $ 6130 $ 6345 $ 296.49 x 500 $ 148,245.37
Superintendent - Construction $ 6250 $ 6469 $ 6695 $ 6929 $ 7172 $ 335.15 X 375 $ 125,682.79
Sr. Superintendent - MEP $ 5800 $ 6003 $ 6213 $ 6431 $ 6656 $ 311.02 x 500 $ 155,511.51
Superintendent - MEP $ 5200 $ 5382 $ 5570 $ 5765 $ 59.67 $ 278.85 X 375 $ 104,568.08
Project Safety Manager $ 6500 $ 6728 $ 6963 $ 7207 $ 7459 $ 348.56 x 175 % 60,998.05
Specialty Inspection - Sr. Inspector $ 7000 $ 7245 $ 7499 $ 7761 $ 8033 $ 375.37 X 175  $ 65,690.21
Construction Inspector $ 7000 $ 7245 $ 7499 $ 7761 $ 8033 $ 375.37 x 375 $ 140,764.73
Site UtilitiessMEP Inspector $ 4800 $ 4968 $ 5142 $ 5322 $ 5508 $ 257.40 X 125  $ 32,174.80
Project Cost Reviewer $ 4500 $ 4658 $ 4821 $ 4989 $ 5164 $ 241.31 x 125 % 30,163.87
Code Enforcement Official $ 5500 $ 5693 $ 5892 $ 6098 $ 6311 $ 294.94 X 125  $ 36,866.95
Office Manager/Administrative Assistant $ 3488 $ 3610 $ 3736 $ 3867 $ 4003 $ 187.04 x 175 $ 32,732.49
Claims Analyst $ 6250 $ 6469 $ 6695 $ 6929 $ 7172 $ 335.15 X 75 $ 25,136.56
Affirmative Action Monitor $ 3676 $ 3805 $ 3938 $ 4076 $ 4218 $ 197.12 x 75 % 14,784.32
** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Subtotal _$ 1,798,264.38
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall | 2'4|
be limited to the Current Maximum rate allowed.

The Current Maximum rate = $210.00 $ 4,315,834.50

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’s place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Armand Corporation 7/23/2021

Firm Name Date

Parbara Heohman.

Sianature

Page 2 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

SUMMARY SHEET
PRE-CONSTRUCTION TOTAL $ 742,377.00
CONSTRUCTION TOTAL $ 4,315,834.50
TOTAL VALUE $ 5,058,211.51

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order
to aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

Armand Corporation 7/23/2021
Firm Name Date
Dorbata. 4'}“/.«”,, . Barbara Kushner, President/CE!
Signature Printed Name

Page 3 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 9325($ 9325($% 9325($ 9325|$ 9325| $ 46625 x 50 § 23,312.50
Sr. Project Manager $ 7600 $ 7800 $ 80.00 $ 8200 $ 84.00 $ 400.00 x 100 $ 40,000.00
Project Manager $ 6500 $ 67.00 $ 69.00 $ 7100 $ 73.00 $ 34500 x 125 $ 43,125.00
Assistant Project Manager $ 5000 $ 5200 $ 5400 $ 56.00 $ 58.00 $ 270.00 x 75 % 20,250.00
Sr. Project Engineer $ 5400 $ 56.00 $ 58.00 $ 6000 $ 62.00 $ 290.00 x 125 $ 36,250.00
Project Engineer $ 5000 $ 5200 $ 5400 $ 56.00 $ 58.00 $ 270.00 x 100 $ 27,000.00
Office Engineer $ 4800 $ 5000 $ 5200 $ 5400 $ 56.00 $ 260.00 x 50 $ 13,000.00
BIM Coordinator $ 5500 $ 5700 $ 59.00 $ 61.00 $ 63.00 $ 295.00 x 75 % 22,125.00
Sr. Estimator $ 6500 $ 6700 $ 69.00 $ 71.00 $ 73.00 $ 345.00 x 50 $ 17,250.00
Estimator $ 5500 $ 5700 $ 59.00 $ 61.00 $ 63.00 $ 295.00 x 75 % 22,125.00
Sr. Scheduler $ 6500 $ 6700 $ 69.00 $ 71.00 $ 73.00 $ 345.00 x 50 $ 17,250.00
Scheduler $ 5000 $ 5200 $ 5400 $ 56.00 $ 58.00 $ 270.00 x 50 $ 13,500.00
Code Enforcement Official $ 60.00 $ 6200 $ 6400 $ 66.00 $ 68.00 $ 320.00 x 75 % 24,000.00
Office Manager/Administrative Assistant $ 3200 $ 3400 $ 36.00 $ 38.00 $ 40.00 $ 180.00 x 100 $ 18,000.00

Subtotal _$ 337,187.50

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Home-Office Multiplier
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall -

be limited to the Current Maximum rate allowed. i
The Current Maximum rate = $210.00 Pre-Construction TOTAL  $ 758,671.88

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’s place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Firm Name DACK Consulting Solutions, Inc 7/23/2021
Firm Name T Date
m Name Aleksandra Chancy, PE
& __Sigratare— Printed Name

Page 1 of 3



Project Executive **

Sr. Project Manager

Project Manager

Assistant Project Manager

Sr. Project Engineer

Project Engineer

Office Engineer

BIM Coordinator

Sr. Estimator

Estimator

Sr. Scheduler

Scheduler

Sr. Superintendent - Construction
Superintendent - Construction
Sr. Superintendent - MEP
Superintendent - MEP

Project Safety Manager
Specialty Inspection - Sr. Inspector
Construction Inspector

Site Utilities/MEP Inspector
Project Cost Reviewer

Code Enforcement Official

Office Manager/Administrative Assistant

Claims Analyst
Affirmative Action Monitor

MAXIMUM HOURLY WAGE RATE FORM For Consultants

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
CONSTRUCTION SERVICES
Maximum Hourly Rates

2021 2022 2023 2024 2025

$ 9850 $ 9850 $ 9850 $ 9850 $ 9850 |$
$ 7600 $ 7800 $ 80.00 $ 8200 $ 84.00 $
$ 6500 $ 6700 $ 69.00 $ 7100 $ 73.00 $
$ 5000 $ 5200 $ 54.00 $ 5600 $ 58.00 $
$ 5400 $ 56.00 $ 58.00 $ 6000 $ 62.00 $
$ 5000 $ 5200 $ 54.00 $ 5600 $ 58.00 $
$ 5500 $ 57.00 $ 59.00 $ 6100 $ 63.00 $
$ 5500 $ 57.00 $ 59.00 $ 6100 $ 63.00 $
$ 6500 $ 6700 $ 69.00 $ 7100 $ 73.00 $
$ 5500 $ 57.00 $ 59.00 $ 6100 $ 63.00 $
$ 6500 $ 6700 $ 69.00 $ 7100 $ 73.00 $
$ 5000 $ 5200 $ 54.00 $ 5600 $ 58.00 $
$ 7500 $ 7700 $ 79.00 $ 8100 $ 83.00 $
$ 5500 $ 57.00 $ 59.00 $ 6100 $ 63.00 $
$ 8500 $ 87.00 $ 89.00 $ 9100 $ 93.00 $
$ 6500 $ 6700 $ 69.00 $ 7100 $ 73.00 $
$ 5800 $ 6000 $ 6200 $ 6400 $ 66.00 $
$ 6000 $ 6200 $ 64.00 $ 6600 $ 68.00 $
$ 4900 $ 5100 $ 53.00 $ 5500 $ 57.00 $
$ 6200 $ 64.00 $ 66.00 $ 6800 $ 70.00 $
$ 6000 $ 6200 $ 64.00 $ 6600 $ 68.00 $
$ 6000 $ 6200 $ 64.00 $ 6600 $ 68.00 $
$ 2800 $ 3000 $ 3200 $ 3400 $ 36.00 $
$ 6800 $ 7000 $ 72.00 $ 7400 $ 76.00 $
$ 4800 $ 50.00 $ 5200 $ 5400 $ 56.00 $

The Current Maximum rate = $210.00

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall
be limited to the Current Maximum rate allowed.

Sum of
Rates
492.50
400.00
345.00
270.00
290.00
270.00
295.00
295.00
345.00
295.00
345.00
270.00
395.00
295.00
445.00
345.00
310.00
320.00
265.00
330.00
320.00
320.00
160.00
360.00
260.00

Hrs/
Year Totals

X 100 $ 49,250.00
X 375  § 150,000.00
X 500 $ 172,500.00
X 125 §$ 33,750.00
X 125  $ 36,250.00
X 375  § 101,250.00
X 250 % 73,750.00
X 175  $ 51,625.00
X 225 % 77,625.00
X 125 §$ 36,875.00
X 250 % 86,250.00
X 125 §$ 33,750.00
X 500 $ 197,500.00
X 375  § 110,625.00
X 500 $ 222,500.00
X 375  § 129,375.00
X 175  $ 54,250.00
X 175  $ 56,000.00
X 375  $ 99,375.00
X 125 §$ 41,250.00
X 125  $ 40,000.00
X 125 §$ 40,000.00
X 175  $ 28,000.00
X 75§ 27,000.00
X 75 $ 19,500.00

Subtotal _$ 1,968,250.00

[ 2.13]

$ 4,192,372.50

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved

Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Firm Name

DACK Consulting Solutions, Inc

Firm. e

Sianature

Page 2 of 3

7/23/2021

Date

Aleksandra Chancy, PE



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

SUMMARY SHEET

PRE-CONSTRUCTION TOTAL $ 758,671.88

CONSTRUCTION TOTAL §$ 4,192,372.50

TOTAL VALUE $ 4,951,044.38

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order
to aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

Firm Name DACK Consulting Solutions, Inc 7/23/2021

Firm Name Date

. Name  Ajeksandra Chancy, PE
—Signature Printed Name

Page 3 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

‘Wards Island, New York
PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates
2021 2022 2023 2024 2025

Project Executive ** $ 100.00 $ 103.00 $ 106.09 $ 109.27 §$§ 11255
Sr. Project Manager $ 9300 $ 9579 § 9866 $ 101.62 $ 104.67
Project Manager $ 7200 $ 7416 $ 7638 $ 7868 $§ 81.04
Assistant Project Manager $ 5200 $ 5356 $ 5517 $ 56.82 $§ 5853
Sr. Project Engineer $ 5000 $ 5150 $§ 5305 $ 5464 $§ 56.28
Project Engineer $ 48.00 $ 4944 $ 5082 $ 5245 $§ 54.02
Office Engineer $ 46.00 $ 4738 $ 4880 $ 5027 $ 51.77
BIM Coordinator $ 5000 $ 5150 $ 5305 $ 5464 $ 56.28
Sr. Estimator $ 66.00 $ 6798 $ 7002 § 72112 $ 74.28
Estimator $ 5200 $ 5356 $ 5517 $ 56.82 $ 5853
Sr. Scheduler $ 6200 $ 638 $ 6578 $§ 6775 $ 6978
Scheduler $ 6000 $ 6180 $ 6365 $ 6556 $ 67.53
Code Enforcement Official $ 6845 $ 7050 $ 7262 $ 7480 $§ 77.04
Office Manager/Administrative Assistant $ 3000 § 3090 § 3183 $ 3278 $§ 3377

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall
be limited to the Current Maximum rate allowed.

The Current Maximum rate = $210.00

Sum of Hrs/
Rates Year

$ 50000 x 50
$ 48745 x 100
$ 38226 x 125
$ 276.08 x 75
$ 26546 x 125
$ 25484 x 100
$ 24422 x 50
$ 26546 x 75
$ 35040 x 50
$ 276,08 x 75
$ 32817 x 50
$ 318.55 x 50
$ 36341 x 75
$ 15927 x 100
Subtotal

Home-Office Multiplier

Pre-Construction TOTAL

€9 €9 €7 P P N O D PP PP PP

$

Totals
25,000.00
48,745.37
47,782.22
20,705.63
33,182.10
25,483.85
12,211.01
19,909.26
17,520.15
20,705.63
16,458.32
15,927 41
27,255.78
15,927 .41

346,814.13
2.1

728,309.68

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual billing
rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Gilbane Building Company
i

7/21/2021

Date

Firgn Nadh
”E—‘ ’ Grant Gagnier
b %

Si rE b‘l

Page 10of 3

Printed Name



MAXIMUM HOURLY WAGE RATE FORM For Consultants

Project Executive **

Sr. Project Manager

Project Manager

Assistant Project Manager

Sr. Project Engineer

Project Engineer

Office Engineer

BIM Coordinator

Sr. Estimator

Estimator

Sr. Scheduler

Scheduler

Sr. Superintendent - Construction
Superintendent - Construction

Sr. Superintendent - MEP
Superintendent - MEP

Project Safety Manager

Specialty Inspection - Sr. Inspector
Construction Inspector

Site Utilities/MEP Inspector
Project Cost Reviewer

Code Enforcement Official
Office Manager/Administrative Assistant
Claims Analyst

Affirmative Action Monitor

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
CONSTRUCTION SERVICES
Maximum Hourly Rates

2021 2022 2023 2024 2025
$ 10000 $ 103.00 $ 106.09 $ 109.27 $ 112.55
$ 93.00 $ 9579 $ 9866 $ 101.62 $ 104.67
$ 7200 $ 7416 $ 7638 $ 7868 $ 81.04
$ 5200 $§ 5356 $ 5517 $ 56.82 $ 5853
$ 5000 $ 5150 $ 53.05 $ 5464 $ 56.28
$ 48.00 $ 4944 $ 5092 $§ 5245 $§ 54.02
$ 46.00 $ 4738 $ 4880 $ 5027 $ 5177
$ 5000 $ 5150 $ 53.05 $ 5464 $ 5628
$ 6600 $ 6798 $ 7002 $ 7212 $ 74.28
$ 5200 $ 5356 $ 5517 $ 5682 $ 5853
$ 6200 $§ 638 $ 6578 $ 6775 $ 69.78
$ 6000 $ 6180 $ 6365 $§ 6556 $ 67.53
$ 8900 $ 9167 $ 9442 $§ 9725 $ 10017
$ 6000 $§ 6180 $ 6365 $ 6556 $ 67.53
$ 7200 $ 7416 $ 7638 $ 7868 $ 81.04
$ 6500 $ 6695 $ 6896 $ 7103 $ 73.16
$ 7250 $ 7468 $ 7692 $ 7922 $ 8160
$ 4800 $ 4944 $ 5092 $ 5245 $ 54.02
$ 4500 $ 4635 $ 4774 $ 4917 $ 5065
$ 4700 $ 4841 $ 4986 $ 5136 $ 5290
$ 5200 $ 5356 $ 5517 $ 56.82 $ 5853
$ 6845 $ 7050 $ 7262 $ 7480 $ 77.04
$ 3000 $ 3090 $ 3183 $ 3278 $ 3377
$ 6000 $ 6180 $ 6365 $ 6556 $ 67.53
$ 4867 $ 5013 $ 5163 $ 5318 $ 54.78

be limited to the Current Maximum rate allowed.
The Current Maximum rate = $210.00

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall

P H A NP DA BRLO AL RO P B HP RO PHSH

Sum of
Rates
500.00
487.45
382.26
276.08
265.46
254.84
244.22
265.46
350.40
276.08
328.17
318.55
472.34
318.55
382.26
345.09
384.91
254.84
238.91
249.53
276.08
363.41
159.27
318.55
258.40

Hrs/
Year

100
375
500
125
125
375
250
175
225
125
250
125
500
375
500
375
175
175
375
125
125
125
175
75
75
Subtotal

XX X X X X X X X X X X X X X X X X X X X X X X X

€9 &3 €7 2 €0 8 N 5 A A A 7 7 €5 €9 6N P F A A B H 71 &7 P &P

Totals

50,000.00
182,795.14
191,128.88
34,509.38
33,182.10
95,564.44
61,055.06
46,454.94
78,840.67
34,509.38
82,291.61
39,818.52
236,171.40
119,455.56
191,128.89
129,410.19
67,359.66
44 596.74
89,591.67
31,191.17
34,509.38
45,426.29
27,872.96
23,891.11
19,379.67
1,980,134.82

2.1]

$

4,179,283.13

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per tittes shown. The actual billing

rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Gilbane Building Coml‘)any
i A

]F' N. F

Page 2 of 3

7/21/2021

Date

m!‘\\!!—a«_\



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
SUMMARY SHEET
PRE-CONSTRUCTION TOTAL § 728,309.68
CONSTRUCTION TOTAL $ 4,179,283.13
TOTAL VALUE $ 4,907,592.81

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order to
aid the evaluators of the RFP submissions. The actual contract amount will be determined by

negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

Gilbane Building Company 7/21/2021
Firm N3 e Date

- Grant Gagnier
P | bh [&V Printed Name

Page 3 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York

PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates
2021 2022 2023 2024 2025

Project Executive ** $ 9333|$ 9333]|$ 9333|$ 93.33|$ 93.33
Sr. Project Manager $ 6933 $ 709 $ 7263 $§ 7433 $ 76.08
Project Manager $ 6010 $ 6151 $§ 6296 $ 6444 $ 6595
Assistant Project Manager $ 6000 $ 6141 $ 6285 $ 6433 § 6584
Sr. Project Engineer $ 93.33|$ 93.33|$ 93.33|$ 9333|$ 9333
Project Engineer $ 7000 $ 7165 $ 7333 $§ 7505 $ 76.82
Office Engineer $ 5300 $ 5425 $§ 5552 $§ 5682 $ 58.16
BIM Coordinator $ 4600 $ 47.08 $ 4819 $ 4932 $ 5048
Sr. Estimator $ 93.33|$ 93.33|$ 9333|$ 93.33|$ 9333
Estimator $ 6000 $ 6141 $ 6285 $ 6433 § 6584
Sr. Scheduler $ 8990 $ 9201 $ 9333 $ 9333 $ 93.33
Scheduler $ 6500 $ 6653 $§ 6809 $ 6969 $§ 71.33
Code Enforcement Official $ 4595 $ 3582 § 3666 $§ 3753 § 38.41
Office Manager/Administrative Assistant $ 3323 $ 3401 $ 3481 $ 3563 $§ 3647

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier,
shall be limited to the Current Maximum rate allowed.

The Current Maximum rate = $210.00

Sum of Hrs/
Rates Year Totals
$ 466.65 x 50 §$ 23,332.50
$ 363.33 x 100 $ 36,333.00
$ 31496 x 125 $ 39,370.00
$ 31443 x 75 $ 23,582.25
$ 46665 x 125 $ 58,331.25
$ 366.85 x 100 $ 36,685.00
$ 277.75 x 50 $ 13,887.50
$ 241.07 X 75 9% 18,080.25
$ 466.65 x 50 § 23,332.50
$ 314.43 X 75 9 23,582.25
$ 461.90 x 50 $ 23,095.00
$ 340.64 x 50 §$ 17,032.00
$ 194.37 x 75 $ 14,577.75
$ 17415 x 100 $ 17,415.00
Subtotal $ 368,636.25
Home-Office Multiplier | 2.25|
Pre-Construction TOTAL $ 829,431.56

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved

Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Hudson Meridian Construction Group, LLC

7/21/2021

Date

Firm Name
M Richard A. Cote

Signature

Page 1 of 3

Printed Name



MAXIMUM HOURLY WAGE RATE FORM For Consultants

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
CONSTRUCTION SERVICES
Maximum Hourly Rates Sum of
2021 2022 2023 2024 2025 Rates
Project Executive ** $ 91.30|$ 91.30|$ 91.30|$ 91.30|$ 9130 §  456.50
Sr. Project Manager $ 6933 $§ 7072 $ 7213 $ 7357 $ 7505 $ 360.80
Project Manager $ 6010 $ 6130 $ 6253 $ 63.78 $ 6505 $ 312.76
Assistant Project Manager $ 6000 $ 6120 $ 6242 $ 6367 $ 6495 $ 312.24
Sr. Project Engineer $ 91.30|$ 9130|$ 9130|$ 91.30|$ 9130 $  456.50
Project Engineer $ 7000 $ 7140 $ 7283 $ 7428 $ 7577 $ 364.28
Office Engineer $ 5300 $ 5406 $ 5514 $ 5624 $ 5737 $ 275.81
BIM Coordinator $ 46,00 $ 4692 $ 4786 $ 4882 $ 4979 § 239.39
Sr. Estimator $ 91.30|$ 91.30|$ 91.30|$ 91.30|$ 9130 $ 45650
Estimator $ 6000 $ 6120 $ 6242 $ 6367 $ 6495 $ 312.24
Sr. Scheduler $ 8990 $ 9130 $ 9130 $ 9130 $ 9130 $ 455.10
Scheduler $ 6500 $ 6630 $ 6763 $ 6898 $ 7036 $ 338.26
Sr. Superintendent - Construction $ 7428 § 7577 $ 7728 $ 7883 § 8040 $ 386.56
Superintendent - Construction $ 5600 $ 5712 $ 5826 $ 5943 $ 6062 $ 291.43
Sr. Superintendent - MEP $ 6000 $ 6120 $ 6242 $ 6367 $ 6495 $ 312.24
Superintendent - MEP $ 5000 $ 5100 $ 5202 $ 5306 $ 5412 $ 260.20
Project Safety Manager $ 4500 $ 4590 $ 46.82 $ 4775 $ 4871 $ 234.18
Specialty Inspection - Sr. Inspector $ 6500 $ 6630 $ 6763 $ 6898 $ 7036 $ 338.26
Construction Inspector $ 5200 $ 5304 $ 5410 $ 5518 $ 5629 $ 270.61
Site Utilities/MEP Inspector $ 6500 $ 6630 $ 6763 $ 6898 $ 7036 $ 338.26
Project Cost Reviewer $ 4567 $ 4658 $ 4752 $ 4847 $ 4943 $ 237.67
Code Enforcement Official $ 4595 § 4687 $ 4781 $§ 4876 $ 4974 $ 239.13
Office Manager/Administrative Assistant $ 3323 $§ 3389 $ 3457 $§ 3526 $§ 3597 $ 172.93
Claims Analyst $ 7725 $ 7880 $ 8037 $ 8198 $ 8362 $ 402.01
Affirmative Action Monitor $ 4086 $ 4168 $ 4251 $§ 4336 $ 4423 $ 212.64

be limited to the Current Maximum rate allowed.
The Current Maximum rate = $210.00

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall

Hrs/
Year Totals
X 100 $ 45,650.00
X 375 $ 135,298.54
X 500 $ 156,381.41
X 125  §$ 39,030.30
X 125 § 57,062.50
X 375 % 136,606.05
X 250 §$ 68,953.53
X 175  $ 41,892.52
X 225  § 102,712.50
X 125  §$ 39,030.30
X 250 $ 113,775.00
X 125  §$ 42,282.83
X 500 $ 193,278.05
X 375 % 109,284.84
X 500 $ 156,121.20
X 375 % 97,575.75
X 175  $ 40,981.82
X 175  $ 59,195.96
X 375 % 101,478.78
X 125 § 42,282.83
X 125  §$ 29,708.56
X 125 § 29,890.71
X 175  $ 30,262.79
X 75 9% 30,150.91
X 75 9 15,947.78
Subtotal $ 1,914,835.47
| 2.3]
$ 4,404,121.59

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved

Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Hudson Meridian Construction Group, L C

Page 2 of 3

7/21/2021

Date

Richard A. Cote



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
SUMMARY SHEET
PRE-CONSTRUCTION TOTAL $ 829,431.56
CONSTRUCTION TOTAL $ 4,404,121.59
TOTAL VALUE $ 5,233,553.15

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order
to aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

Hudson Meridian Construction Group, LLC 7/21/2021
Firm Name Date
Richard A. Cote
%7/4/ 4 ;g
ignature ¥ Printed Name

Page 3 of 3



Project Executive **

Sr. Project Manager
Project Manager
Assistant Project Manager
Sr. Project Engineer
Project Engineer

Office Engineer

BIM Coordinator

Sr. Estimator

Estimator

Sr. Scheduler

Scheduler

Code Enforcement Official

Office Manager/Administrative Assistant $

MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683

Construction Management Services - Term Contract

Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York

Maximum Hourly Rates

PRE-CONSTRUCTION SERVICES

2021 2022 2023 2024 2025

$ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00
$ 8500 $ 8755 § 90.18 $ 9288 §$ 95.67
$ 6500 $ 6695 $ 6896 $ 7103 §$ 73.16
$ 5500 $ 56.65 $ 5835 $ 60.10 $ 61.90
$ 5000 $ 5150 $ 53.05 $ 5464 $ 56.28
$ 4500 § 4635 $ 47.74 $ 4917 $ 50.65
$ 4000 $§ 4120 $ 4244 $ 4371 $ 45.02
$ 6500 $ 6695 $ 6896 $ 7103 §$ 73.16
$ 6500 $ 6695 $ 6896 $ 7103 $ 73.16
$ 5200 $ 5356 $ 5517 $ 56.82 $ 58.53
$ 7000 $ 7210 $ 7426 $ 7649 $ 7879
$ 5500 $ 56.65 $ 5835 $ 60.10 $ 61.90
$ 5800 $ 59.74 § 6153 $ 6338 §$ 65.28

3500 $ 36.05 $ 3713 $ 3825 $ 39.39

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall
be limited to the Current Maximum rate allowed.
The Current Maximum rate = $210.00

Sum of Hrs/
Rates Year

$ 500.00 x 50
$ 45128 x 100
$ 345.09 x 125
$ 292.00 x 75
$ 26546 x 125
$ 23891 x 100
$ 212.37 x 50
$ 345.09 x 75
$ 345.09 x 50
$ 276.08 x 75
$ 37164 x 50
$ 292.00 x 50
$ 307.93 x 75
$ 185.82 x 100

Subtotal

Home-Office Multiplier

Pre-Construction TOTAL

PP P P PP PP PP P PP PO P

$

Totals
25,000.00
45,127.65
43,136.73
21,900.19
33,182.10
23,891.11
10,618.27
25,882.04
17,254.69
20,705.63
18,581.98
14,600.12
23,094.74
18,581.98

341,557.22
21

717,270.17

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved

Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Firm Name

Jacobs Project Management Co.

Firm Name

it s

7/23/2021

Date

Robert Bauco, PE, CCM

Signature

Page 1 of 3

Printed Name



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
CONSTRUCTION SERVICES
Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 500.00 x 100 $ 50,000.00
Sr. Project Manager $ 8500 $ 8755 $ 90.18 $§ 9288 $§ 9567 $ 451.28 x 375  § 169,228.70
Project Manager $ 6500 $§ 6695 $ 6896 $ 71.03 § 7316 $ 34509 x 500 $ 172,546.91
Assistant Project Manager $ 5500 $§ 5665 $ 5835 $ 6010 $ 61.90 $ 292.00 x 125 §$ 36,500.31
Sr. Project Engineer $ 5000 $ 5150 $ 5305 $ 5464 $ 5628 $ 265.46 x 125  $ 33,182.10
Project Engineer $ 4500 $ 4635 $ 4774 $ 4917 $ 5065 $ 238.91 x 375  § 89,591.67
Office Engineer $ 4000 $ 4120 $ 4244 $ 4371 $ 4502 $ 212.37 x 250 % 53,091.36
BIM Coordinator $ 5500 $ 5665 $ 5835 $§ 6010 $§ 6190 $ 292.00 x 175  $ 51,100.43
Sr. Estimator $ 6500 $ 6695 $ 6896 $ 7103 $ 7316 $ 345.09 x 225 % 77,646.11
Estimator $ 5200 $ 5356 $ 5517 $ 56.82 $§ 5853 $ 276.08 x 125 §$ 34,509.38
Sr. Scheduler $ 7000 $ 7210 $ 7426 $ 7649 $ 7879 $ 371.64 x 250 % 92,909.88
Scheduler $ 5500 $ 5665 $ 5835 $§ 6010 $§ 6190 $ 292.00 x 125 §$ 36,500.31
Sr. Superintendent - Construction $ 7000 $ 7210 $ 7426 $ 7649 $ 7879 $ 371.64 x 500 $ 185,819.75
Superintendent - Construction $ 6000 $ 6180 $ 6365 $ 6556 $ 6753 $ 318.55 x 375  § 119,455.56
Sr. Superintendent - MEP $ 6500 $ 6695 $ 6896 $ 7103 $ 7316 $ 345.09 x 500 $ 172,546.91
Superintendent - MEP $ 5800 $ 5974 $ 6153 $§ 6338 $§ 6528 $ 307.93 x 375  § 115,473.70
Project Safety Manager $ 5500 $ 5665 $ 5835 $ 6010 $ 6190 $ 292.00 x 175  $ 51,100.43
Specialty Inspection - Sr. Inspector $ 5500 $§ 5665 $ 5835 $ 6010 $ 61.90 $ 292.00 x 175  $ 51,100.43
Construction Inspector $ 4500 $ 4635 $ 4774 $ 4917 $ 5065 $ 238.91 x 375 % 89,591.67
Site Utilities/MEP Inspector $ 5500 $ 5665 $ 5835 $§ 6010 $§ 6190 $ 292.00 x 125 §$ 36,500.31
Project Cost Reviewer $ 5000 $ 5150 $ 5305 $ 5464 $ 5628 $ 265.46 x 125  $ 33,182.10
Code Enforcement Official $ 5800 $ 5974 $ 6153 $§ 6338 $§ 6528 $ 307.93 x 125 §$ 38,491.23
Office Manager/Administrative Assistant $ 3500 $ 3605 $ 3713 $ 3825 $ 3939 $ 185.82 x 175  $ 32,518.46
Claims Analyst $ 8500 $ 8755 $ 90.18 $§ 9288 $§ 9567 $ 451.28 x 75§ 33,845.74
Affirmative Action Monitor $ 4500 $ 4635 $ 4774 $ 4917 $ 5065 $ 238.91 x 75 $ 17,918.33
** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Subtotal 3 1,874,351.79
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall I 2|
be limited to the Current Maximum rate allowed.

The Current Maximum rate = $210.00 $ 3,748,703.59

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’s place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

Firm Name Jacobs Project Management Co. 7/23/2021
Firm Name Date
5 N
’,é:fé«:,f Eeces Robert Bauco, PE, CCM

Sianature

Page 2 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

SUMMARY SHEET

PRE-CONSTRUCTION TOTAL $ 717,270.17

CONSTRUCTION TOTAL §$ 3,748,703.59

TOTAL VALUE $ 4,465,973.75

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order
to aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

Firm Name Jacobs Project Management Co. 7123/2021
Firm Name Date
%MW"" . Name Robert Bauco, PE, CCM
Signature Printed Name

Page 3 of 3



MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manbhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 90.00 $ 9270 § 100.00 $ 100.00 $ 100.00 $ 48270 Xx 50 § 24,135.00
Sr. Project Manager $ 8000 $ 8240 § 8487 $ 8742 § 90.04 $ 42473 x 100 § 42,473.09
Project Manager $ 7000 $ 7210 $ 7426 $ 7649 $ 7879 $ 371.64 x 125  § 46,454.94
Assistant Project Manager $ 6100 $ 6283 $ 6471 $ 6666 §$ 6866 $ 323.86 x 75 % 24,289.30
Sr. Project Engineer $ 5800 $ 5974 $ 6153 § 6338 § 6528 3 307.83 x 1256 % 38,491.23
Project Engineer $ 4100 $ 4223 3 4350 $ 4480 $ 46.15 $ 21767 x 100 § 21,767 .46
Office Engineer $ 4000 $ 4120 3 4244 $ 4371 § 4502 3 212.37 X 5 § 10,618.27
BIM Coordinator $ 5000 $ 5150 $ 5305 $ 5464 $ 56.28 $ 265.46 x 75 8 19,909.26
Sr. Estimator $ 7500 $ 7725 § 7957 $ 8195 § 8441 $ 398.19 x 50 § 19,908.26
Estimator $ 4800 3 4944 3 5082 $ 5245 § 54.02 $ 25484 x 75 8 19,112.89
Sr. Scheduler $ 6500 % 6695 3 6896 $ 7103 § 73.16 3 34509 x 50 §% 17,254.69
Scheduler $ 5800 $ 5974 $ 6153 $ 6338 $ 6528 $ 30793 x 50 % 15,396.49
Code Enforcement Official $ 6800 $ 7004 3 7214 $ 7431 $ 76.53 $ 361.02 x 75 8 27,076.59
Office Manager/Administrative Assistant $ 3200 $ 3296 3% 3395 $ 3497 § 36.02 $ 16989 x 100 $ 16,989.23

Subtotal $ 343,877.70

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Home-Office Muitiplier
will NOT be reimbursed and shall be included in the Muitiplier. Billable rate, which includes the Multiplier, shall -

be limited to the Current Maximum rate allowed. .
The Current Maximum rate = $210.00 Pre-Construction TOTAL  § 722,143.18

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant’'s place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

\
]

/

LiRo Program and Co tructlon Manage};nent PEP.C. 712212021
Hirmpame T Date
* 'J( ’{;;g / \ Lawrence Blond

1' ngnature Printed Name
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MAXIMUM HOURLY WAGE RATE FORM For Consultants

Project Executive **

Sr. Project Manager

Project Manager

Assistant Project Manager

Sr. Project Engineer

Project Engineer

Office Engineer

BIM Coordinator

Sr. Estimator

Estimator

Sr. Scheduler

Scheduler

Sr. Superintendent - Construction
Superintendent - Construction

Sr. Superintendent - MEP
Superintendent - MEP

Project Safety Manager

Specialty Inspection - Sr. Inspector
Construction Inspector

Site Utilities/MEP Inspector
Project Cost Reviewer

Code Enforcement Official
Office Manager/Administrative Assistant
Claims Analyst

Affirmative Action Monitor

OGS PROJECT NO. SD683

Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

CONSTRUCTION SERVICES
Maximum Hourly Rates
2021 2022 2023 2024 2025
$ 9000 $ 9270 $ 10000 $ 100.96 $ 100.96 | $
$ 8000 $ 8240 3 8487 § 8742 § 9004 $
$ 7000 $ 7210 $ 7426 $ 7649 § 7879 $
$ 6100 $ 6283 $ 6471 $ 6666 § 6866 3
$ 5800 $ 5974 $ 6153 § 6338 § 6528 $
$ 4100 $ 4223 $ 4350 $§ 4480 $ 4615 §
$ 3700 $ 3811 $§ 3925 § 4043 § 4164 §
$ 5000 $ 5150 $ 5305 § 5464 § 5628 3
$ 7500 $ 7725 3 7957 $ 8195 § 8441 3
$ 4800 $ 4944 $ 5092 $ 5245 $ 5402 $
$ 6500 $ 6695 $ 6896 $ 7103 § 7316 $
$ 6100 $ 6283 % 6471 § 6666 $ 6866 $
$§ 6800 $ 7004 $ 7214 $ 7431 § 7653(3
$ 5700 $ 5871 3 6047 $ 6229 $ 64.15(8%
$ 7000 $ 7210 % 7426 $ 7649 § 7879 (3%
$ 6200 $ 638 § 6578 $ 6775 $ 69.78(8%
$ 5300 $ 5459 3 5623 $ 5791 $ 5965(%
$ 5500 $ 5665 $ 5835 $ 6010 $ 6190(§
$§ 5200 $ 5356 $ 5517 $ 5682 $ 5853138
$ 5100 $ 5253 $ 5411 § 5573 § 574013
$ 7500 $ 7725 $ 7957 $ 8195 $ 84418
$ 6800 $ 7004 $ 7214 $ 7431 $ 76538
$ 3200 $ 3296 $ 3395 $ 3497 $ 36.02(3
$ 6500 $ 6695 $ 6896 $ 71.08 $ 7316($
$ 6500 $ 6695 $ 6896 $ 71.03 $ 73.16($

be limited to the Current Maximum rate allowed.
The Current Maximum rate = $210.00

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Muitiplier, shall

Sum of
Rates
484 .62
424.73
371.64
323.86
307.93
217.67
196.44
265.46
388.19
254.84
345.09
323.86
361.02
302.62
371.64
329.17
281.38
292.00
276.08
270.77
398.19
361.02
169.89
345.09
345.09

Hrs/
Year

100
375
500
125
125
375
250
175
225
125
250
125
500
375
500
375
175
175
375
125
125
125
175
75
75
Subtotal

X X X X X X X X X X X X X X X X X X X X X X X X X

Totals

48,462.00
159,274.07
185,819.75
40,482.16
38,491.23
81,627.96
49,109.51
46,454.94
89,591 67
31,854 .81
86,273.46
40,482.16
180,510.62
113,482.78
185,819.75
123,437.41
49,242.23
51,100.43
103,528.15
33,845.74
49,773.15
45,127.65
29,731.16
25,882 04
25,882.04
1,915,286.88

LR AR BRI T TR I I A B I I T - R R I R I ]

$ 3,983,796.71

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved

Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant’s place of work.
The On-Site Mulitiplier applies to extended work performed at on-site OGS field offices.

o
/

/
LiRo Program and Cpnstryction Maqageyn}ant, PEP.C.
[ 1 / V/A

Firm/Name - / 4
-t [\ /
| 7 [P~
Cee N A
Signature
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MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center

Wards Island, New York
SUMMARY SHEET
PRE-CONSTRUCTION TOTAL $ 722,143.18
CONSTRUCTION TOTAL §$ 3,983,796.71

TOTAL VALUE $§ 4,705,939.89

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order
to aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

-
LiRo Program and/éon truction Management PE P.C. 712212021

Firm Na / )ﬁ / Date

([ 2‘“‘ Lawrence Blond PE

Signature Printed Name
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MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

PRE-CONSTRUCTION SERVICES

Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year Totals

Project Executive ** $ 8774 $ 8774 $ 8774 $ 8774 $ 8774 3 438.70 x 50 $ 21,935.00
Sr. Project Manager $ 8665 $ 8665 $ 8665 $ 8665 $ 86.65 $ 43325 x 100 $ 43,325.00
Project Manager $ 6695 $ 6795 $ 6897 $ 7001 $ 71.06 3 34494 x 125 % 43,118.03
Assistant Project Manager $ 4850 $ 4923 $ 4997 $ 5072 $ 5148 $ 249.88 x 75 $ 18,741.37
Sr. Project Engineer $ 6000 $ 6090 $ 6181 $ 6274 $ 6368 $ 309.14 x 125 § 38,642.00
Project Engineer $ 4400 $ 4466 $ 4533 $ 46.01 $ 46.70 3 226.70 X 100 $ 22,669.97
Office Engineer $ 3500 $ 3553 $ 36.06 $ 3660 $ 37.15 $ 180.33 x 50 § 9,016.47
BIM Coordinator $ 6250 $ 6344 $ 6439 $ 6535 $ 6634 $ 322.02 x 75 % 24,151.25
Sr. Estimator $ 7395 $ 7506 $ 7619 $ 7733 $§ 7849 $ 381.01 x 50 § 19,050.51
Estimator $ 4400 $ 4486 $ 4533 $ 4601 $ 46.70 3 22870 x 75 % 17,002.48
Sr. Scheduler $ 6732 $ 6833 $§ 6935 $ 7040 $ 7145 $ 346.85 x 50 §$ 17,342.53
Scheduler $ 4800 $ 4872 $ 4945 $ 5019 $ 5095 3 24731 x 50 $ 12,365.44
Code Enforcement Official $ 4500 $ 4568 $ 4636 $ 47.06 $§ 47.76 $ 231.85 x 75 $ 17,388.90
Office Manager/Administrative Assistant $ 3502 $ 3555 $ 36.08 $ 3662 $ 37.17 $ 18043 x 100 $ 18,043.24

Subtotal  $ 322,792.20

** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Home-Office Multiplier
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, =

shall be limited to the Current Maximum rate allowed. .
The Current Maximum rate = $210.00 Pre-Construction TOTAL  § 694,003.23

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual
billing rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved
Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.

The Home-Office Multiplier applies to work performed in the Consultant's place of work.

The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

TDX Construction Corp. 712012021

Firm Name Date

, AN . .
. Vv Joseph Fitzpatrick
\w Printed Name
v
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MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

CONSTRUCTION SERVICES
Maximum Hourly Rates Sum of Hrs/
2021 2022 2023 2024 2025 Rates Year
Project Executive ** $ 8774 $ 8774 $ 8774 $ 8774 § 8774|% 438.70 x 100
Sr. Project Manager $ 7957 $ 8076 § 8198 $§ 8320 $ 8445|% 409.97 x 375
Project Manager $ 6695 $ 6795 $ 6897 $§ 7001 $ 7106]$% 344.94 x 500
Assistant Project Manager $ 4850 $ 4923 $ 4997 $§ 5072 $ 5148 % 249.88 x 125
Sr. Project Engineer $ 7039 $ 7145 $ 7252 $ 7381 $ 7471(% 362.67 X 125
Project Engineer $ 4400 $ 4466 $ 4533 $ 4801 $ 46701$ 226.70 x 375
Office Engineer $ 3500 $ 3553 § 36.06 $ 3660 $ 37.15(8 180.33 x 250
BIM Coordinator $ 6250 $ 6344 § 6439 $ 6535 $ 66348 322.02 x 175
Sr. Estimator $ 6578 $ 6677 $ 6777 $ 6878 $ 6982]|% 338.92 x 225
Estimator $ 4400 $ 4466 $ 4533 3 4601 $§ 46.70($ 226.70 x 125
Sr. Scheduler $ 6732 $ 6833 $ 6935 3 7040 $§ 7145($ 346.85 x 250
Scheduler $ 4800 $ 4872 $ 4945 $ 5019 $ 5095($ 24731 x 125
Sr. Superintendent - Construction $ 5048 $ 5124 § 5201 $ 5279 $ 65358|$% 260.09 x 500
Superintendent - Construction $ 4457 $ 4524 $ 4592 § 4661 $§ 4730($ 229.64 x 375
Sr. Superintendent - MEP $ 6830 $ 6932 § 7036 $ 7142 $ 7249|$ 351.90 x 500
Superintendent - MEP $ 4500 $ 4568 $ 4636 & 4706 $ 4776($ 231.85 x 375
Project Safety Manager $ 5500 $ 5583 $ 5666 $ 5751 $ 5837(% 283.37 x 175
Specialty Inspection - Sr. Inspector $ 7508 $ 7621 $ 7735 & 7851 $ 79698 386.83 x 175
Construction Inspector $ 4400 $ 4466 § 4533 $ 4601 $ 46709 226.70 x 375
Site Utilities/MEP Inspector $ 3800 $ 3857 $ 3915 $§ 3974 $ 40333 195.79 x 125
Project Cost Reviewer $ 4000 $ 4060 $ 4121 $ 4183 $ 4245($% 206.09 x 125
Code Enforcement Official $ 4500 $ 4568 $ 4636 $ 4706 $ 4776]% 231.85 x 125
Office Manager/Administrative Assistant $ 3502 $ 3555 $ 36.08 $§ 3662 $ 3717($ 180.43 x 175
Claims Analyst $ 4200 § 4263 $ 4327 $ 4392 § 44583 216.40 x 75
Affirmative Action Monitor $ 4000 $ 4060 $ 4121 $ 4183 § 42453 206.09 x 75
** Project Executive will be reimbursed for on-site project specific tasks only. Performing administrative tasks Subtotal
will NOT be reimbursed and shall be included in the Multiplier. Billable rate, which includes the Multiplier, shall
be limited to the Current Maximum rate allowed.
The Current Maximum rate = $210.00

R I R < <A < I < T < - R R S - T B B R S I A I < A < I < )

$

Totals
43,870.00
153,737.20
172,472.14
31,235.62
45,333.51
85,012.40
45,082.34
56,352.92
76,256.13
28,337.47
86,712.65
30,913.60
130,043.22
86,113.70
175,949.92
86,944.50
49,590.57
67,695.64
85,012.40
24,473.27
25,761.33
28,981.50
31,575.67
16,229.64
15,456.80

1,679,144.14
2.1

3,526,202.68

The rates above, on the MAXIMUM HOURLY WAGE RATE FORM, will be used to establish the Maximum Hourly Rate per titles shown. The actual billing
rate will be the employee’s actual hourly rate paid, but not exceeding the Maximum Hourly Rate per title for the Year, times the approved Multiplier.

Rates shall be based on a 40-hour workweek and/or a 2,080-hour work year.
The Home-Office Multiplier applies to work performed in the Consultant's place of work.
The On-Site Multiplier applies to extended work performed at on-site OGS field offices.

TDX Construcfigh Corp. 712012021
. d Date
7~ Joseph Fitzpatrick

/ Signa
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MAXIMUM HOURLY WAGE RATE FORM For Consultants
OGS PROJECT NO. SD683
Construction Management Services - Term Contract
Manhattan Psychiatric Center & Kirby Forensic Psychiatric Center
Wards Island, New York

SUMMARY SHEET
PRE-CONSTRUCTION TOTAL $ 694,003.23
CONSTRUCTION TOTAL $ 3,526,202.68
TOTAL VALUE $§ 4,220,205.91

The TOTAL VALUE above, from this form, will be used for cost comparison purposes only in order to
aid the evaluators of the RFP submissions. The actual contract amount will be determined by
negotiation of the staffing requirements with the selected firm, plus estimated reimbursables, plus
approved sub-contractors.

TDX fonsjruction Corp. 72012021

Fi

mg , Date

Joseph Fitzpatrick

Printed Name
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