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Change Management Team

• Change Management

– Enable and support project transition

– Identify needs and liaise with stakeholders

– Engage in testing, training, and end user support

Kyla Scott, Sarah Fedigan, Nic Bernal
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Change Management Goals

• Identify changes 
that impact end users 
and processes

• Engage stakeholders

• Communicate project 
updates

• Facilitate seamless 
deployment at all 
agencies
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Payroll Improvement Project

• Executive Sponsors

• Project Management

• Functional Experts

• Technical Experts

• Change Management
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Project Goals

• Ensure continued 
support for the State’s 
technical solutions

• Upgrade necessary 
hardware and software

• Implement system 
and business process 
changes to leverage 
new functionality

• Improve usability
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Thank you!

Questions?


